KASHIF DAR
CPA, CMA (Canada)
Experienced controller with expertise in FP&A, financial reporting and forecasting
Building 1236, Flat 101, Muroor, Abu Dhabi.   I   + 971 55 769 0003
https://www.linkedin.com/in/kashif-dar-cpa-cma-30141112/     kdar1972@gmail.com
A dynamic finance leader with an entrepreneurial mindset,  broad range of industry experience including 10 years in UAE and 10 years in Canada. One with strong business partnering skills with financial institution, corporate clients & internal stakeholders. I have played pivotal  roles in executing financial plans and business strategies. My consultative style approach helps me in soliciting ideas in forming decisions. I take pride in building teams and a well-respected mentor. Successfully managed the full accounting function of companies with a topline annual turnover between $100M to $800M.

FUNCTIONAL EXPERTISE & SKILLS
Financial management and reporting (IFRS and US GAAP)  I   Multi-entity consolidations   I   Financial modeling and Analytical reporting  I  Cost accounting & variance analysis  I  Contract management   I  Working capital management  I  Corporate governance  I  Valuation modelling I  MD&A  I  KPI  I  Budgets, planning & forecast   I   Project Accounting & Margin analysis   I   Divesture & Acquisition  I  Risk management I   Business process optimization  I  ERP implementation I   Policies & Internal controls   I  Audit & reviewed engagements   I   Startups and growing companies expertise  I    Transactional accounting   I   Transfer pricing   I   Power BI dashboard   I   Collaboration with business partners  I  Cashflow forecast   I   Regulatory compliance   I  Project accounting   

KEY ACCOMPLISHMENTS 
· Finance & corporate
· Completed the finance restructuring with the banks and lead the process from obtaining the term sheet to commitment letter by increasing the credit facility by $15M.
· Executed divesture of one of the loss-making business divisions operating in USA, resulted in cost saving by 25% and subsequently improved profitability.
· Liaised with the banks to switch lending facility from conventional-base to asset-based model to secure better interest rates and leverage on inventory investments.
· Lead the disposal of under-utilized heavy equipment which saved the company over $250K in monthly payments, interest expense and maintenance costs. Managed ROE on Capex investments.
· Worked with lawyers and auditors in shares restructuring plan to save over $1M in corporate tax.
· Collaborated with accounting firm in filing SR&ED claim for a tax credit of over $275K.
· Accounting
· Improved cash liquidity to support working capital by minimizing receivable (DSO) by 10 days.
· Saved over $600K in lost revenue by implementing controls and streamlining the billing process.
· Improved cash inflows by extending the payment terms with vendors by 15 days.
· Produced timely financial reports by reducing month-end close process by 4 days.
· Saved over $100K per month by re-negotiating contractual terms with vendors.
· Reduced 4 days of manual work by integrating the field timecard with accounting system.
· Provided analytical reports by assisting partners to manage projects and joint ventures within budget.

PROFESSIONAL WORK EXPERIENCE
Financial controller									Jan,2023 to Nov,2024
Aluminum trims manufacturing & distribution business- Engage Building Products	Calgary, AB, Canada	
About the company: Innovative and light manufacturing of exterior building aluminum 
products with distribution channels in USA and Canada.
I reported to the general manager and managed a team of 6 Accountants
· Prepared a comprehensive financial package to provide in-depth visibility to senior management about company’s financial position and KPIs.
· Planned, engaged and completed the year-end reviewed engagement in a timely manner with auditors.
· Collaborated with an external consulting firm for business valuation of intangible assets.
· Prepared a comprehensive cash flow forecast to effectively maintain healthy working capital.
· Evaluated an ERP system (Acumatica) and worked with professional team to finalize the implementation.
· Automated the bank reconciliation process to eliminate any cashbook issues.
· Finalized a tax audit by Canada revenue agency to prevent any penalties.
· Prepared dynamic margin analysis report using Power-BI tools for in-depth analysis for executive team.

Financial controller									Nov,2021 to Dec, 2022
Engineering, manufacturing and sub-contracting business – PT Industrial limited	Vaughan, ON, Canada	
About the company: The company manufactured injection systems for petrochemical
And oil & gas industry and provided maintenance services in Canada and international.
I reporting to President and managed a team of 8 Accountants
· Implemented Sage 300 modules and successfully migrated data to the new ERP system.
· Prepared an accounting process manual to improve efficiency and avoid overlaps.
· Shortened customer billing cycle to 3 weeks from 8 weeks which resulted in speedy payments
· Completed the in-house year end statements by applying IFRS standards.
· Mapped out a full-scale inventory management system which helped in refining cost of sales impact.
· Created automated mechanism to generate vendor payments reports by using power BI.
· Supervised the full cycle accounting and improved consistency in closing month-end.

Financial controller									Jan, 2021 to Aug, 2021
Aircraft conversion program – Longview Aviation Services				Calgary, AB, Canada 	
About the company: The company manages enhanced aerial firefighter modification,
aircraft repairs and overhaul. It operates in the aerospace industry domain.
I reported to General Manager and managed a team of one professional Accountant
· Designed the full set of financial reports in Excel by using data dump from accounting software.
· Developed the cost accounting process to correctly charge cost of over 4,000 parts in an aircraft.

Financial controller									Sep, 2019 to Nov, 2020
Technology, Seismic data & geomatics services – Divestco Geoscience Ltd. 		Calgary, AB, Canada
About the company: The company works in the technology space and provides seismic
data to oil and gas companies on a subscription basis along with geomatics services.
I reported to CFO & managed a team of 4 professional Accountants
· Incorporated a new private entity under a share buyback plan and setup opening books of accounts
· Prepared a comprehensive consolidated budget for three business divisions.
· Implemented cost saving initiatives during the down-turn phase in oil & gas industry.

Financial controller									Mar, 2017 to Aug, 2019
Civil construction, Trucking and Aviation business – Bear Creek Contracting Ltd.		Terrace, BC, Canada	
About the company: The company’s primary business is in civil construction, operate helicopters for commercial transportation, manages an aggregate quarry, runs a transportation business.
I reported to company’s president & managed a team of 6 staff
· Prepared consolidated financial statements of 5 entities using US GAAP standards
· Provided training to Accounting team to improve the work performance
· Raised the working capital from the mezzanine lender to support the working capital at LNG project
· Prepared a feasibility study of the helicopter division to analyses profitability for various contracts
· Implemented the paper-less filing system (File hold) to save time in retrieval of documents.
· Performed accounting tests to properly record lease accounting under US GAAP
· Strategized investment planning using NPV, IRR tools to align with long term business goals

Financial Controller									July, 2014 to Oct, 2016
Forestry and Oil & gas services – Dechen LLP						Cold Lake, AB, Canada 	
About the company: The company is fully owned by first nations. It provides services to the oil & gas industry. Its primary focus is on timber salvage, mulching, site construction and drilling. It also operates a sawmill. 
I reported to the CEO and managed a team of 4 staff.
· Involved in the acquisition of a business entity to support affiliates and increase services in the region.
· Prepared quarterly financial deck and presented to the board members and executive team.
· Renewed the insurance policies and ensured compliance as per oil & gas industry.
· Managed the transactional accounting including receivables, payables, AFE approvals, bank & balance sheet accounts reconciliation, chart of accounts and maintained general ledger.

Accounting Manager									May, 2013 to Feb, 2014
Industrial Manufacturing business – Do All Industries					Nisku, AB, Canada
About the company: The company manufactured rigs for oil & gas and built underground steel tanks.
I reported to Vice President of the company
· Prepared a credit policy to minimize risk of default payments from customers
· Prepared a short term (13-weeks) cashflow to help in prioritizing disbursements

Finance Manager									Feb 2002- Apr, 2012
TV, Radio, Digital media and Publishing business – MBC Group				Dubai, UAE
About the company: The company owns a 24-hours live news channel, drama production houses, over six movie channels, two radio stations and digital media platforms.
I reported to CFO and managed team of 10 domestic and international staff
· Prepared a departmental budget for TV division and worked on various assignments.
· Managed payroll of over 1300 domestic and international staff.

PROFESSIONAL EDUCATION & COURSES
· CPA, CMA Strategic Leadership Program, CPA Alberta, Canada (CPA Alberta ID 82978)
· Masters in Commerce (Finance), Hailey College of Commerce, Lahore
· Charter Business Valuation, CBV - level 1 completed

TECHNOLGY & ACCOUNTING SYSTEMS
Oracle Financials   I   Sun systems   I    Microsoft Dynamics AX   I   Hyperion   I   Lotus-notes  I    Sage 300 Great plains   I    QuickBooks   I   Microsoft office and advanced Excel   I    Xero   I   Sage Accounting   I   MS Power BI   I     Power query   I   Acumatica   I   Monday.com   I   Wrike

VOLUNTEER WORK
· Worked in developing a document of foreign professionals to integrate in Canadian culture (By CPA)
