
M&M Company, Riyadh, K.S.A

2012- PresentPMO Manager

Architectural Engineer with 30 years of extensive experience in the 
construction industry, successfully holding various roles including, Project 
Engineer, Project Manager, and follow-up & Coordination Manager. 
Currently PMO Manager at M&M Company in Riyadh.
A highly skilled professional with in-depth expertise in managing 
construction phases, from inception to completion. I have successfully 
contributed to the delivery of numerous mega projects in Egypt and Saudi 
Arabia, combining technical knowledge with practical experience to 
ensure project timelines, costs, and quality standards are consistently met.

Mohamed Fathy El nozahy
PMO Manager

Phone:+966506146130
Email: nozahy@yahoo.com
Date of birth:12-06-1971
Nationality: Egyptian
Marital Status: Married

Bachelor in Architecture Engineering
Alexandria University, Egypt
Accumulated Grade : Very Good.
Graduation year : 1994

Saudi Council of Engineers, Riyadh, K.S.A
Egyptian syndicate of Engineers, Egypt.

Arabic
English 

Ensure efficient project delivery aligned 
with organizational goals by standardizing 
processes, optimizing resource utilization, 
and prioritizing projects to maximize value. 
This includes aligning projects with 
business strategy, monitoring performance 
through KPIs, managing risks proactively, 
and fostering knowledge sharing through a 
centralized repository of best practices. By 
driving consistency and efficiency ,ensures 
projects are delivered successfully, on 
time, and within budget, and contribute to 
the overall success of Company

Projects Budget:  1,700,000,000 S.R

•  Implement standardized project management methodologies and frameworks.

• Ensure compliance with company policies and industry standards.

• Align projects with strategic objectives.

• Prioritize and allocate resources effectively across projects.

• Track project progress using KPIs and milestones.

• Provide detailed reports and updates to stakeholders.

• Identify and assess project risks.

• Develop and implement mitigation strategies.

• Ensure efficient allocation of manpower, materials, and equipment.

• Address resource conflicts and bottlenecks.

• Maintain clear communication with project teams, clients, and senior management.

• Facilitate resolution of conflicts and issues.

• Oversee quality control processes to meet contractual standards.

• Monitor compliance with project specifications and regulations.

• Manage project budgets and control costs.

• Monitor financial performance to prevent overruns.

• Promote process improvements and best practices.

• Encourage knowledge sharing and team development.

• Assist in reviewing contracts and managing claims.

• Ensure alignment of deliverables with contractual obligations.

• Assigned to coordinate the Owner’s Projects at Cannes, France

• (Finishing Works for 2 Villas & their general locations) worth 20 million Euros

And includes the selection of materials and contractors, follow-up to implement  the 

extracts and receipt of business on a regular basis to the site (4 Years)



MS. Office “Word, Excel & PowerPoint 
AutoCAD

linkedin.com/in/mohamed-el-nozahy-3309a610b

Project management
Projects Control
Strong decision maker
Complex problem solver

Architectural Engineer

PMP

1994- 2004

MISR Petroleum Company , Alexandria, Egypt

●   Design new Projects with the design team at the company.
●   Preparation of project Drawings & Documentation.
●  Follow the workflow of projects through periodic site visits and various Reports

Project  Manager
M&M Company, Riyadh, K.S.A

• Plan and oversee project execution to ensure completion on time, within budget, and 

according to specifications.

•Define project scope, objectives, and deliverables in collaboration with clients and 

stakeholders.

•Develop detailed work schedules, budgets, and resource plans for the project.

•Coordinate and manage subcontractors, suppliers, and project teams to ensure smooth 

operations.

•Monitor project progress through regular site visits and updates on key milestones.

•Ensure compliance with safety regulations, quality standards, and contractual requirements.

•Identify, assess, and mitigate project risks and potential delays.

•Manage procurement of materials and equipment, ensuring timely delivery to the site.

•Maintain effective communication with clients, consultants, and stakeholders to address 

concerns and manage expectations.

•Handle project documentation, including contracts, progress reports, and change orders.

•Resolve conflicts and challenges that arise during project execution.

•Monitor project costs and control expenditures to prevent budget overruns.

•Review and approve project invoices, variations, and claims.

•Ensure proper handover of the project upon completion, including documentation and client 

sign-off.

•Promote a culture of safety, quality, and efficiency within the project team

• Extension of 2 Buildings at a Palace for Prince Mohamed bin Fahad bin Abdulaziz at Ma’zar, 

Riyadh (1.4 MILLION S.R.)

• Palace at Nakheel for Sheikh Fahad Al Athel (7 million S.R.)

• Two Compound Developments in Jeddah (50 Villas) and Dammam (35 Villas) Owned by Al 

Meem Company).

• Designing new buildings and modifications for Al Rakha Palace at Khobar (Prince Faisal bin 

Fahad Al Saud) (135 million S.R.).

• Duplex Villas in Malaz, Riyadh (1.2 million S.R.)

• Office Building at Ministry of Defence and Aviation (7 million S.R.)

•  Second Extension for two buildings at palace for Prince Mohamed bin Fahad  Bin Abdulaziz 

at Mazar, Riyadh. (1.7 million S.R.)

•  Electronic War Building (9 Buildings at Riyadh, Jeddah, Tabuk, Dammam, Khamis Mushet, 

Hafr Al Baten) for Ministry of Defense and Aviation (20 million S.R.).

•   King Salman Science Oasis Building – Riyadh (57 million S.R.) First & Third Stage.

2004- 2012

M&M - Major projects, Riyadh, K.S.A
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