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PROJECT DIRECTOR

IHSAN KHALED MAAROUF

Summary

Professional experience of 25 years in the field of
construction of commercial, residential, industrial &
governmental projects. Accomplished project manager with
extensive expertise in project management programs,
Microsoft Office, and AutoCAD. Demonstrated proficiency in
strategic planning, budget management, and risk
assessment. Adept at cost control, quality assurance, and
stakeholder engagement. Proven track record in
procurement expertise, resource allocation, and technical
project management. Comprehensive knowledge of the
project lifecycle, change management, and resource
levelling. | am skilled in financial forecasting, team
leadership, scheduling expertise, vendor relations, and
large-scale project execution. Committed to delivering
projects on time and within budget while maintaining high
standards of quality. Career goal: to leverage extensive
experience to drive successful project outcomes in a
dynamic organization.

Major Achievements & Experiences

I- Alayuni Investment & contracting Co. (2015- to date)

Position: Sr. Project manager & Project Director

¢ Railway marshalling yard station - (fuel station with
tanks, washing station, 2 service buildings & lodging facility,
includinginfrastructure containing low voltage cables, low
currentcables, firefighting, water supply, sewer system and fuel
pipes- clientSAR. railway project, Turaif

¢ UBB2 & UBBS5 buildings in electric power plant# 14-
precast building and steel structure buildings including
infrastructure works. AlkharjArea. Client SEC

¢ Drive 7 mall-precast buildingincluding showrooms and
restaurants with allinfra structure works. Anas bin Malik road-
Riyadh. Client drive 7
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-Bachelor of Civil
Engineering (BE), Fall
1999.

Lebanese American
University, Byblos,
Lebanon- Under
authority of university of
the state of New York,
USA

-PMP pre- course
MAKKAH- NOV-2023

o Skills:
Computer skills

-Professional inusing
project management
programs

-Microsoft Office,
-AutoCAD

-Project/Scheduling
program

Languages skills:

-Arabic- Native Language.

-English (write, read &
speak) Fluent.

e Hobbies
- Reading
-  Sports

PROJECT DIRECTOR

¢ Green Diamond residential compound, 25 private villas and 3
residential buildings-with site works- Rabwah—Riyadh. Client AICC

¢ ALAYUNI H.O- finishing works & MEP works

¢ Female offices building — Silos Est. three stories
building, structural works and finishing works.

ll- Sulieman Swayeh Group (2013-2015)
Position: Project manager

¢ Labor residential complex: for 8,000 labours- 14 buildings
plus a mosque fit for 800 prayers including infra structure works for
the project. 2nd industrial city- Riyadh- Client MASEK

lll-Alayuni Investment & contracting Co. (2012- to 2013)

Position: Project manager

¢ Gasco- Design leader for civil works in renovation and
developments of GAS plants in 7 cities around Saudi Arabia

IV-SWAYEH CO. LTD- (2000- 2012)

Positions: site engineer - projects manager

¢ Inma Bank Head office. Alanoud Tower- MEP and finishing
works from 8" floorto 20" floor plus basement 1-3 total area of
20,000 m2, king Fahad Road.

¢ Ministry of water & Agriculture- H.O-several Buildings
includingunderground parking and infrastructure- easternring
road-Riyadh.

¢ Ministry of civil services - (5 buildings with
infrastructure- Turnkey project- Alwashem- Riyadh.

¢ Dr Tabbara building- Renovation of 9 stories building-
converting residential old buildingto modern offices- Olaiya-
Riyadh.

¢ Saudi Fransi Bank — Business Branch- Olaya -Infront of Kingdom
tower-Riyadh



PROJECT DIRECTOR

¢ Extension of Gypsum factory (Structuralworks)- Al-Kharj Road
—Riyadh.

¢ Al Moghrabi ENT centre- clinics belongto Mowasat Hospital-
Dammam

¢ Several banks’ branches, Villas, palaces

P Key strengths:

¢ Develop the project baselines and create WBS. Working
with other managers, project engineers, and discipline leads
to developing budgets, schedules, and plans for the various
elements of the project.

¢ Execution, Monitoring, and Controlling

¢ Project commercial control including progress invoices,
major subcontractor invoices, project change order with
client and negotiations.

¢ Establish weekly meetings with clients and stakeholders
¢ Prepare periodical reports for Clients

¢ Working with other managers, Quality and HSE, to
develop required plans, monitoring and control.

¢ Managing mega projects from the initiation stage to
closing stage.




Y ebanese American Unibersity
Lebanon L= J

By vote of its faculty and by the authority of uﬂbjfﬂgﬂ?)&}w&wa

the Board of Regents of the University of the ,L;a)cgtf@:u=WcEdMJw-)
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has conferred upon f Sy
Ihsan Kpaled Ma'arout g yma A Nla L _iua)
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Befrut Unibergity College
Beirut, Lebanon
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Certificate of Completion
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This is to cerlify that: ‘
lhsan Khaled Maarouf \
Has met the standards required for completion of \

Authorized Project Management Professional (PMP)® Certlification Training

02" Nov 2023 10 04" Nov 2023

\ 38 Confact Hour

PMIB Aulherized PMP® Exam Preparalion Course as par ihe Examination Conlent Oulline [January 2021). Project Managament Institule, Ine.

A~

Dr. Maher Alkhadra

BS, MBA, DBA PIMP®, PoMP* PMP*, PMI-RMP®,
PMI-SP®, PMI-PBA®. PAMI-ACP®. CDAL PRINCE2*

Session 1D: VIO0056435 Practitioner, P3O*® Practiioner, CSSB8, CMQ/OE,
2 CQE. CQA. CSQF, CBAFP®, CBDA, CSCM*,
lssue Date: 06™ Now 2023 CDDP. CMC®, CIA®, CRMA, EFQM
Cerfificale ID. VP307564358 - 25854 Managing Pariner - Chief Consultant
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Saudi Electricity Company
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& PDC

Certificate of Appreciation

The Saudi Electricity Company, PDC hereby appreciates and expresses sincere gratitude to

Al-Ayuni Investment & Contracting Co.

On behalf of Saudi Electricity - Projects Development Company, this certificate is
to convey appreciation for the completion of UBB2 & UBB5 buildings in PP14
(Engineering, Procurement and Construction) for its effort in delivery of this
project not compromising both quality and safety. Commendation is given to its
. Project Manager Eng. lhsan Maarouf and his team for their excellent efforts
amidst numerous naller uring project execution.

Rakan Al-Fdamh — PP14 Project Manager
SE Projects Development Company
Saudi Electricity Company




AL-Ayuni Investment & Contracting Co.

Saudi closed Joint Stock Company .

Capital Paid S.R. 60.000.000

igar
Al-Ayuni
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Date rC\o/Y/A b e

Administrative Decision S8 Jj

Given the required interest and functioning and

development work in the buildings sector, it was

S B Gl Pl 2 L) gty oy Tlas daddi W L

—:J\d\

(

decided -

1- Create projects implementation department St gyl Ut gyt uylialt dodd ylaf et} -1
for the sector projects and it will be included . gostasd|
on the building sector organization chart. Al gt pud s 590 JIs [ pdsgal) comi =2

2- Designating Eng. /| Danny Makkaoui as section ) anadlly
:::::;:si:: :il:::ntemal Projects and Interiors S g gtk S Bl g J—‘-:“ _3

3- Designating Eng. / Ihsan Maarouf as a project =4
manager for the following projects.— ekl oy gl gl sl2)

- Al - Tfula Schools. (Gl ) i I Ears —

- Railway project (buildings). otpall Bt s jall sgd) gl oL} Ears —

- Grain Silos & Flour Mils Organization Iyl
project. ¢

4- Modify the name of Pricing and Studies Sedosall pucd ) Sietlity gl oo Jila o3 4
section to Planning and Pricing section and the el g A faasd) Sy Sy iy
planning unit will be under ro this section.

5- Accounting section organization has been Sl et 30 ) Sl o3 USa 3315 -5
modified (see attached;.

6- Create a new job ﬁ)mction that is named i .(U.,l'a;:H
configuration management & document Configuration iiby s v =6
control under the Projects Control and Management & Document Control
Support section. Bl 4839 A31 0 o Cou

7- Transfer Eng. /| Bassam Abdullah to report to ks ) it ey Ll dlas ey [ it Jis =7
the internal projects and Interiors solutions
section.

7
».s“""“ &Lhi ple s
General Manager Of Building Sector
) adiae ol
i/ 7"’ /
/(.a;dgwwﬂ-;m'x»wuuwy.» +
Copy to vice of executive president/executive president for operations %
AT T LT S - AT A e s catla - VYENY Lol 1 EVTY Qe - SAAT Wpladd A8 alieB - Ve e NV D

C.R. 1010066115 - C.C. No. 58813 - P.O.Box 4727 Riyadh 11412 - Tel. : +886112190000 - Fax : +966 112160081 - www.alayuni.com

)




QIWA =8

J

Issue date: 31/12/2024
Certificate ID: 152191-21380559
Saved at: 31/12/2024

To whom it may cohcern,

This letter is issued by the employee upon
contract termination and completion of

service.

Full name

ID / lgama number
Nationality

Company name
Job title
Job type

Service duration

doAAll oalaui
Service Certificate

wagjeo AllA Jlwnl
2039579509
(ollid ddyigr oithla

lawegyag aigldall augull alllaie glaglw degono
(&l (gdvo yurido
Jols plgay adc
05/11/2013 - 12/02/2015
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arclaindldraiilig

31/12/2024 zjlanyl 3yl
152191-21380559 :dalauill pd)
31/12/2024 e hanll pi

Jolll aady go ol

diorig cabhgall ulh gle eliy daladll cyynl
Joell caln gl Joell &jia JilA

Jol&ll gl

doldyl / dygall pd)
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eathgll qauall
aahgll ggi
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Riyadh - Saudi Arabia

EMPLOYEE EVALUATION FORM

Date: <« nl\a\c.
Crmployee Name (i paoe V& sl

Emp. No.: . TP B R0
Religion 8\_,:- .m---“ M. Status .. P, 50 1Asla¥idall Nat g_g:.o_)u © A
Dept / Work Location v Vol * wasdl pige /el Occupation C('P = atal s Nt
Years of Experience. syt Qualification . - - . TS e R -1"#.»"
Exaluation Periad @ Month se—= Year A To. & . A\t From S . o0 putila

s gl

Evaluation Subjects a—uidll i) 34

ol BaNa EVALUATION Cyvaluation FENEY] el X
Comments SUBJECTS % Full % paskil gl e
k. | Performance &5 30 ] g1y
' “fication & Experiences /4 15 Gl paldl g S 3ad)
| Leaders.. . Ylanpin- © 9 10 Jauda33) g 50LA0
Innovation - eyl y
Disipline & Timing | F | 8 o1yl ¢ B L o 71 P
Heaulih Status | -y 8 | el Al
: Extra Efforts & Safety 5 6 Ay ALaY) ]l
| Cost Control 5 6 L 81y
! Computer & Languages 5 6 Sl y 5 paaadil Jlandoal
Conduct & Cooperative 6 6 Ol y I Ll
Loyalty s 5 A4S il gy gl
TOTAL B | 100% | g3
: el Glia gy cilalB)

Evaluator's Recommendation:

Bonus[(A#s  Increasement [ ]34  Promotion R
Training [ s Termination =) ek

Renewal D Ldas

Transfer D J&
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