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 Career Summary:	
        Experienced Technical Office Manager with more than 24 Years of Experience with a demonstrated history of working in the construction industry. Skilled in AutoCAD, Analytical Skills, Project Estimation, Construction, Procurement, and Pre-construction. Strong administrative professional with a Bachelor of Architecture - BArch focused in Engineering from Alexandria University.
Core Competencies:

M O H A M E D   F A R A G   B A R A K AT 


· Quantity Surveying
· Procurement
· Tendering
· Quality Management 
· 
Cost Control
· Project Lifecycle Management
· Commercial Strategy
· Performance Monitoring
· 
Strategic Management
· Contract Negotiation
· Project Management
· Stakeholder Engagement

 Working Experience:	
Projects Manager  (Geoscape-Saudi Arabia)                                                                                                   Sep. 2024 to Present
Technical Office Manager   (Hassan Allam Construction )                                                                            April 2015 to Aug.202 4
Notable Projects:
Neom Projects ,Sendala Island,Tabuk and El Madinah Projects  
      Successfully managing landscaping (Hard sacpe, soft scape) and fountain projects for leading clients, including Nesma, SAPAC, Ayuni, and Zaid Al-Hussein, Overseeing projects across major regions such as NEOM, Medina, and Riydh.

· Tagali Al Azam,   Saint Catherine, Sinai,With budget 7,800,000,000.00 EGP                                               Jan. 2021 -Aug.2024
· [bookmark: _Hlk187414776]Rafah/ Security point Project With budget 2,100,000,000.00 EGP                                                       Sep. 2018- July 2021
· Renovation Stadiums/ Memorial Sharm El Sheikh Project Budget of 850,000,000.00 EGP            Jan 2018  - Aug 2018                                                                                                            
· Sharm-El Sheikh the International Congress Center Project Budget of  650,000,000.00 EGP         Dec. 2016- Jan 2018                                                                                                 
· Schlumberger Warehouses and Head Office - Egypt with amounts of 350,000,000.00    EGP       April 2015-Nov.2016    
Main Responsibilities:
1- Leading project teams to deliver high-quality results within scope, budget, and schedule.   
2- Developing detailed project plans, allocating resources efficiently, and managing budgets effectively.       
3- Collaborating with clients, contractors, and consultants to ensure stakeholder satisfaction and maintain strong professional relationships.
4- Identifying and mitigating risks to minimize project delays and issues.
5- Ensuring all deliverables meet quality standards through regular inspections and quality control.
6- Presenting progress reports to senior management and stakeholders.   

                                                                                                
[bookmark: _Hlk187415400]Main Responsibilities as technical office manager:
1- Coordinate with procurement, purchasing, subcontractors, and suppliers after arrangement with the Project Manager.
2. Manage the technical office team in performing delegated tasks.
3. Follow up /Review the project designs with the consultant to prepare project shop drawings to highlight any deviation from the code/standards.
4. Manage shop drawing team and design offices to produce project shop drawings in a timely and accurate manner and get consultant approval.
5. Follow up with the project consultant on the effective cycle of approvals for shop drawings and Material submittals.
6. Review As-Built drawings and manuals
7. Communicate with the project team and manage the preparation of the updated reports to the project manager
8. Coordinate with the Site Manager and project control Manager under the Project Manager's direct supervision to set an effective work procedure, work priorities, and suitable resource allocation.
[bookmark: _Hlk164694210]9. Solve problems, and identify and eliminate unwanted costs, while improving function and quality.
10. Review the Client's invoice.
11. Manage and support with HR team the indirect labor and make sure that it does not exceed the project budget according to OD-approved indirect wages manpower.
12. Lead and direct coordination process to resolve a conflict before installation.
13. Attend progress meetings with consultant and client.
14. Coordinate all technical matters between engineering, construction, procurement, and subcontractors to solve any potential problems.
15. Manage the Quantity Surveying team in the issuance of bills of quantities, payment approvals, and change orders in a timely and accurate manner.
16. Ensure an effective material management process relating to, the submittal approval process, control, storage, and distribution of materials according to the projects' needs

Dar for Trading & Commercial (Detac) Acting as Technical Office Manager	Jan 2013 - April 2015 
Smart Village El Naeem Headquarters, Etisalat Misr Headquarter                                                                Oct 2009  - Dec 2012
Smart Village S.A.E Headquarter, Huawei Headquarter                                                                                  Sept 2007 – Oct 2009
San Stefano" Grand Plaza) Four Seasons Hotel & (Millennium Tiran hotel )– Sham El sheik                    Sept 2006 – Sept 2007
Alexandria Construction Co. (ACC), San Stefano                                                                                               Sept 2000 – Oct 2006
Main Responsibilities:
   1-Team Leader, (MEP) Co-ordination, Arch. Shop Drawing, and Details & Procurement Works for Material Submitted.
2- Work to Solve problems, and identify and eliminate unwanted costs, while improving function and quality.
   3-Review the Client's invoice.


4-  Manage and support with HR team with the indirect labor and make sure that it does not exceed the project budget 
according to OD-approved indirect wages manpower.
5-  Lead and direct coordination process to resolve a conflict before installation.
6- Attend progress meetings with consultant and client.
7-Coordinate all technical matters between engineering, construction, procurement, and subcontractors to solve any                   potential problems. all buildings and coordinate with other trades.

Education
Bachelor of Architecture, Faculty of Fine Arts. June 2000	
Alexandria University

Courses and Certifications

· Working Towards MBA 

Languages

· Arabic: Mother Tongue
· English: Advanced

Personal Information

· Marital Status: Married 
· Nationality: Egyptian
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