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Dedicated and results-oriented Senior Civil Site Engineer with over 12 years of experience leading and
managing construction projects from conception to completion. Proficient in overseeing all aspects of
project execution, including planning, scheduling, and resource allocation, while ensuring adherence to
quality standards and safety regulations.

Demonstrated ability to effectively coordinate multidisciplinary teams and subcontractors to deliver
projects on time and within budget. Skilled in problem-solving, decision-making, and implementing
innovative solutions to optimize project efficiency. Proven track record of success in delivering high-quality
projects across various sectors, including residential, commercial, and infrastructure.

Rowad modern engineering (RME)
Project: New garden city(R5) at New Administrative capital, Egypt
Key Responsibilities:
¢ Led and managed a multidisciplinary team of engineers and construction personnel, ensuring efficient
project execution and high team performance.
¢ Spearheaded the rapid completion of a mock-up cluster, ensuring both speed and exceptional quality
to facilitate the owner's marketing initiatives, significantly boosting client interest.
e Oversaw comprehensive project planning activities, including budgeting, scheduling, and resource
allocation, to ensure successful project outcomes.
e Conducted regular site inspections and coordinated with subcontractors to resolve issues and
mitigate risks, effectively reducing project delays.
e Ensured strict compliance with safety regulations and quality standards throughout the project
lifecycle, achieving a zero-incident safety record.
¢ |Implemented best practices and innovative solutions to optimize project efficiency and reduce costs,
enhancing overall project performance.

Rowad modern engineering (RME)
Project: 500/220/22 KV GIS substation at Beni Suef city, Egypt

Key Responsibilities:

e Oversaw the project lifecycle from excavation to final completion, ensuring all finishing works met
specifications with a high standard of quality, contributing to a 98% client satisfaction rate.

« Effectively coordinated with MEP (Mechanical, Electrical, and Plumbing) and General Electric (GE)
teams, ensuring seamless collaboration and integration, reducing project delays by 20%.

e Supervised and executed multiple tasks concurrently with various subcontractors, efficiently resolving
conflicts and maintaining project momentum, leading to timely project completion.

e Strictly adhered to safety regulations, earning appreciation certificates from Rowad and GE safety
departments for exemplary safety practices, resulting in a zero-incident record.

¢ Managed the casting of heavy-duty roads for transformers, including the precise installation of rails,
ensuring structural integrity and longevity.

e Executed all tasks with a commitment to high quality while implementing cost-saving measures,
resulting in a 15% budget reduction without compromising quality.
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International group for trading and contracting
Project: Air navigation compound, Fifth Settlement, Egypt
Key Responsibilities:
e Started as a junior site engineer and swiftly demonstrated exceptional efficiency, resulting in a
promotion to senior site engineer within one month.
¢ Managed a team of engineers and supervisors, ensuring all tasks were completed according to
specifications and project requirements.
e Successfully oversaw the construction of 30 buildings, 3 underground water tanks, and a mall within
the project premises, meeting strict deadlines and quality standards.
¢ Received recognition from the consulting office of the project for the outstanding efforts of myself and
my team, highlighting our dedication and contributions to project success.

AL Wataniya group for Awqaf Investments
Project: Tebah gardens compound, 6 October city, Egypt

Key Responsibilities:

¢ Joined at stage 2, overseeing concrete works for 5 buildings, demonstrating efficiency and reliability.

e Recognized for exceptional performance, entrusted with completing concrete works for all remaining
buildings at stage 2, showcasing leadership and technical competence.

¢ Transferred to stage 3, entrusted with managing the construction process from excavation to finishing
for 15 buildings, ensuring adherence to quality standards and project timelines.

« Promoted to Quality Control (QC) engineer for three blocks comprising 40 buildings, ensuring the
highest quality standards were maintained throughout the construction process.

e Further promoted to senior site engineer, leading landscape works and overseeing basement pouring
for parking across three blocks containing 50 buildings, demonstrating strong leadership and project
management skills.
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Education

Ghanem consulting office

Projects ¢ Islamic charity, Mansoura city, Egypt
e Amr Ibn EI-Aas Mosque, Mansoura city, Egypt
¢ Aleiman association, Mansoura city, Egypt
¢ Residential buildings

Key Responsibilities:

e Joined the consulting office immediately after graduation, following a rigorous 3-month training
period at the same office prior to graduation, demonstrating dedication and readiness for
professional responsibilities.

e Provided consultancy services for diverse projects, including mosques and residential buildings,
ensuring strict adherence to project specifications and standards.

e Performed office tasks such as quantity surveying (@s), report generation, and demonstrated
proficiency in software tools like AutoCAD (2D) and SAP2000, contributing to efficient project
management and documentation.

Skills

Software Skills

Bachelor of Civil Engineering
Mansoura university, Mansoura city, Egypt
Graduated: 2011

¢ Project Management

e Team Leadership

¢ Budgeting & Scheduling
e Quality Control

¢ Safety Management

e Problem-Solving

e Resource Allocation

Language

Remarkable
Implementations

« AUTOCAD (2D) o 90%
e SAP 2000 a— 60%
e ETABS L) 50%
e SAFE L) 50%
e CSICOLUMN - 50%
e MS OFFICE G 90%

e Arabic : mother tongue
e English: good level and I'm Working in improving my level

¢ Versatile Structural Expertise: Proficient in diverse structural systems, including post-tension slabs
and frame structures.

e Precision Implementation: Successfully executed items to exact specifications, ensuring high-
quality results.

« Specialized Insulation Expertise: Implemented diverse insulation types (epoxy, moisture, heat) for
enhanced functionality.

« Steel work Oversight: Effectively managed steel works (chequer plates, grating, fan supports) for
infrastructure reliability.

 Innovative Material Utilization: Utilized innovative materials (GRC, GRG and MDF) for enhanced
aesthetics and durability.

e Coordination Mastery: Coordinated installation of architectural elements for seamless
functionality.

Page(2)



