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Email: eslam.magdy1@outlook.com

Professional Summary

Experienced Batching Plant Manager with a strong background in overseeing factories, creating
operational protocols, and establishing policies. Proficient in devising production strategies, managing
supply chains, and enhancing quality and productivity. Skilled in leading teams, ensuring compliance

with safety standards, and optimizing operational efficiency.

Experience

Batching Plant Manager
El-Madar for Engineering Projects June 2020 - Present

Key Achievements:
Increased plant efficiency by 15% through optimized production schedules.
Reduced downtime by 20% through proactive maintenance and troubleshooting.
Implemented a new quality control system that resulted in a 10% reduction in defects.
Successfully managed a team of 25 employees, ensuring high morale and productivity.
Responsibilities:
Managed daily operations of the batching plant, ensuring high efficiency and productivity.
Developed and implemented operational protocols and policies.
Supervised quality control processes and implemented improvements.
Coordinated with project teams to meet deadlines and deliver high-quality products.

Operator & Supervisor

El-Madar for Engineering Projects August 2019 - May 2020
o Key Achievements:
o Successfully transitioned to a new batching plant system, resulting in increased accuracy
and efficiency.
o Trained and mentored new plant operators, ensuring a skilled and knowledgeable
workforce.
o Implemented a safety program that resulted in a 0% accident rate.
e Responsibilities:
o Supervised plant operations and coordinated with teams to meet project deadlines.
o Ensured compliance with safety and quality standards.
o Assisted in the training and development of plant operators.
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Operator & Supervisor

Z&E Ready Mix December 2017 - May 2018

e Key Achievements:
o Optimized production processes, resulting in a 5% increase in output.
o Implemented a system for tracking equipment maintenance and repairs, improving

reliability and reducing downtime.

e Responsibilities:
o Operated batching plant machinery and ensured smooth operations.
o Monitored production processes and implemented improvements.
o Ensured compliance with safety regulations and quality standards.

Operator

Atlas Shipping January 2015 - November 2017

e Responsibilities:
Operated machinery and provided technical support.
Ensured equipment maintenance and troubleshooting.
Achieve daily schedule on time
Commitment to quality and safety standards
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Technical Support director

Nile Cool Company January 2011 - December 2014
e Responsibilities:
o Team management to achieve company goals Complete assigned tasks with the required
accuracy and speed.
o Provided technical support and maintenance for company equipment.
o Assisted in troubleshooting and resolving technical issues.
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Education
Alexandria University

Faculty of Law

Skills

Technical Skills:

- Mechanical and electrical knowledge of plant operations
- Problem-solving and troubleshooting

- Quality control and assurance

Management Skills:

- Management and organizational ability

- Decision-making and analytical skills

- Planning and coordination

Interpersonal Skills:

- Communication and interpersonal skills

- Leadership and inspirational ability

- Quick learning and adaptability

- Attention to detail

Languages

- Arabic (Mother tongue).

- English.



