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Site Manager 
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Giza, Egypt | maboelhggag1@gmail.com | +201224022577  

Career Summary 
 
A highly accomplished Site and Construction Manager with extensive experience managing large-scale projects across diverse 
sectors in Egypt and Saudi Arabia, including educational institutions, residential compounds, commercial centers, hotels, and 
administrative buildings. With a proven track record of delivering projects on time and within budget, I excel in coordinating 
multidisciplinary teams, ensuring adherence to safety and quality standards, and fostering stakeholder collaboration. My 
expertise encompasses end-to-end project management, from initial planning and resource allocation to execution and �inal 
handover. I am adept at navigating complex challenges and optimizing work�lows. Leadership abilities, I have successfully 
guided teams through high-pressure environments while maintaining a focus and problem-solving. 

Skills
 

Personal Skills: Site management |Resources management | Problem-solving and decision-making | Teamwork and 
adaptability | Attention to detail | Leadership and management | Time management | Interpersonal communication. 

Technical Skills: MS Of�ice (Word, Excel, PowerPoint) | AutoCAD 2D 

Languages Skills: Arabic (native language) | English (very good) 

Work Experience
 

    
Site Manager | Al-Shorouk Construction Comp.                                                             Sep 2023 – present | Egypt. 

•   Oversee that the construction areas are constructed in a safe manner and to the required quality standards within 
agreed budget, schedule, and construction sequence. 

•   Establish a good and transparent relationship with Client’s site representative. 
•   Resources Allocation and site management. 
•   Manage and Coordinate work with my team among subcontractors and other departments (MEP, Architecture, works) to 

achieve work with quality in required timeline at optimum cost. 
•   Responsible for follow up approved material arrival to store and send delivery notes to store with the required 

material needed for site and monitoring various material waste. 
•  Day-to-Day monitoring the work progress relative to time schedule and implement work in agreed sequence. 
•   Follow up Subcontractor for a more efficient execution plan inline within schedule, safety, and quality requirements. 
•   Coordinates with Completions supervision to handover completed work in agreed sequence. 
•   Coordinate with architects, engineers, and contractors to ensure seamless project execution. 
•   Ensure effective communication among all stakeholders. 
•   Provide regular progress updates to clients and stakeholders. 

Key Projects 

• The Buildings of the American University, Egypt | Budget: 42 MM USD                               
The project consists of 8 buildings, structural concrete works, ground water tank works, arti�icial lake, 
landscaping, hardscaping, and �inishing works under a turnkey contract with area 36,000 m2. 

         



Construction Manager | Samcrete Engineers and Contractors Comp.                           Jul 2016 – Sep 2023 | Egypt.  

• Monitor daily construction activities to ensure compliance with design, safety, and quality standard. 
•   Identi�ied and allocated necessary resources, including manpower, equipment, and materials, while ensuring 

alignment with budgetary constraints. 
•   Recruited contractors and staff, de�ined responsibilities, and oversaw performance to achieve project objectives. 
•   Developed detailed construction schedules and managed project phases to ensure timely completion. 
•   Procured equipment and materials, monitored stock levels, and addressed shortages promptly. 
•   Strong advocate for quality construction installations and ensuring that we construct the right way, the �irst time, in 

adherence to project and corporate quality assurance policies and procedures. 
•   Perform and revise subcontractor invoices. 
•   Follow up approved shop drawings with technical of�ice and manage it to my team. 
•   Resolving on-site technical issues promptly by coordinating with consultants, designers, and subcontractors. 
•   Manage the construction team, creating an atmosphere of cooperation and team spirit. 

Key Projects 

• Misr University for Science and Technology   | Mega Project | Oct 2020 – Sep 2023 | Budget: 120 MM USD 

Oversaw the construction of 41 buildings, including post-tension slabs, groundwater tanks, steel structure bridges, 
curtain walls, mechanical wall marble, and• interior �inishing over 130,000 m². 

 
• Artoc Hotel Suite Apartments Project | Sep 2019 – Oct 2020 | Budget: 16.6 MM USD 

 Supervised the construction of 6 buildings with elevated swimming pools, water tanks, and steel bridges on 
30,000 m². 

• Galala University Project | Apr 2018 – Sep 2019 | Budget: 18 MM USD 

Delivered two key buildings, including a theater hall (1,500 m²) and lecture hall (900 m²), with turnkey 
�inishing over 15,000 m². 

• Ministry of Defense Project (KAYAN) | Jul 2016 – Apr 2018 | Budget: 93 MM USD 

 Managed 3 major rings including 36 buildings with an area about 150,000 m. 

 

 Lead Site Engineer | Sarh Attaqnia Comp.                                                                  Apr 2014 – May 2016 | Saudi Arabia. 

• Prepare and coordinate daily work plans to ensure project progress according to the schedule. 
• Assign tasks to team members and monitor their execution ef�iciently. 
• Ensure the availability of resources and equipment needed to complete the work without delays. 
• Supervise the execution of construction work, ensure compliance with drawing and speci�ications.  
• Implement quality control procedures to meet engineering standards. 
• Coordinate with site engineering to resolve any technical or execution issues. 
• Ensure compliance with safety and occupational health procedures on-site. 
• Perform and revise subcontractor invoices. 
• Coordinate with engineers, contractors, and consultants to ensure smooth executions. 
• Monitor and implement any modi�ications or updates in the drawings and required. 
• Submit technical and �iled reports on performance and any obstacles facing the project. 

 
Key Projects 

• Project: El Makan Mall, Saudi Arabia | Budget: 67 MM USD 

 Supervision of construction of a commercial mall includes Reinforced concrete as footings, steel structure yards, pre-
cast hollow core slabs, concrete ring beams, arti�icial lake and �inishing work with area about 100,000 m2. 

  



 
 Senior Site Engineer | Ginza for Construction Comp.                                                             Mar 2007 – Apr 2014| Egypt. 

Key Projects 

• Ashgar City | Jan 2010 – Apr 2014 | Budget: 75 MM USD 
Led construction of 162 residential buildings, commercial centers, schools, mosques, and hospitals over 450,000 m 

Junior Site Engineer 

•    Reviewing all the structure and architectural drawings for the project. 
•    Set all the coordination between the structure drawing and both architectural and MEP drawing. 
•    Develop and review inspection requests. 
•    Coordination and revise the construction documents.  

Key Projects 

• Gardenia Park Compound | Sep 2008 – Jan 2010 | Budget: 60 MM USD 
   Supervised construction of 250 villas and 7 residential complexes on 400,000 m2. 

• Al Ashgar Compound | Mar 2007 – Sep 2008 | Budget: 80 MM USD 
 Delivered 235 residential buildings, 175 townhouses, and 85 villas over 700,000 m².• 

Certi�ications & Courses 
Project Management Professional (PMP) | Project Management 
Institute (PMI) 
 

2024 

Risk Management Professional (RMP) | Project Management 
Institute (PMI) 
 

2025 

Samcrete Golden Prize | Best Employee 2020 

Education
 

Bachelor's Degree in Civil Engineering | Assiut Faculty of  2005 | Egypt 
Engineering. 



LuAnn Piccard, PMP | Chair, Board of Directors Pierre Le Manh | President & CEO

Expiration Date: Original Grant Date:Certification Number:

Citizenship:

THIS IS TO CERTIFY THAT

HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE, KNOWLEDGE AND PERFORMANCE 

IN ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AND 

RESOURCES AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

Project Management Professional (PMP)®

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

3988817 09 December 2024 09 December 2027

Egypt

Mohamed Abo Elhaggag Mohamed  Abdelhalim
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Pierre Le Manh President & CEOIke Nwankwo, PMP Chair, Board of Directors

Expiration Date: Original Grant Date:Certification Number:

THIS IS TO CERTIFY THAT

HAS BEEN FORMALLY EVALUATED FOR EXPERIENCE,  KNOWLEDGE AND SKILLS IN THE SPECIALIZED 

AREA OF ASSESSING AND IDENTIFYING PROJECT RISKS AND IS HEREBY BESTOWED 

THE GLOBAL PROFESSIONAL CERTIF ICATION

PMI Risk Management Professional (PMI-RMP)®

IN TESTIMONY WHEREOF,  WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

4051423 24 February 2025 24 February 2028

Mohamed  Abo Elhaggag Mohamed Abd Elhalim
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