[image: my photo]Mohamed Hasan Mohamed Abdu. 
     Service and Operations Manager 
Cranes, Gensets, Logistic Trucks,  AWP and Heavy Equipments
[bookmark: _Hlk21767769]Mobile: +966 53 273 6429.
Email address: engeomoha@gmail.com.

Summary:
Experienced Technical and Operations Manager with +15 years demonstrated history in power Cranes, Logistics trucks and trailers  Power Generators, AWP and Heavy Equipments.
Have multi-skills in operations, improve the performance in service and operations 
focusing on delivering the highest levels of customer satisfaction and retention.
Education

· Egyptian Engineers Association Membership No: 03/4800 - Mechanical Division.
· Saudi Council Engineers Membership No: 138883 - Mechanical Division.
· Bachelors of Power Mechanics Engineering, Faculty of Engineering-Cairo University, EGYPT (2006).
Qualifications

· Excellent negotiation and communication, good organization, time management and disciplined approach to create, process, and close win-win sales / service agreements.
· Excellent writing (English as well as Arabic), Microsoft office, word, excel, power-point, office outlook, and the ability to operate other software programs.
· Customer satisfaction and retention. 
· Equipment Management, PMP's, RBF, and CSA's.
· Custom Track Service (CTS).
· Ground Engagement Tools (GET).
· Technical inspection and Root-cause Analyzer (RCA).
· Pre-delivery Inspections (PDI) and Warranty Claims.
Certifications:

· CNH Heavy Industrial Science and Technology:
 CNH training center @ CNH middle east Dubai.                            .                    (Nov 2022)

· JLG service training course for diesel Booms @ JLG training center Dubai:      
Fleet service, safety, and parts in order to operate and service lift Equipments properly, optimizing productivity and minimizing downtime.                                               (Sept 2021)
· Caterpillar Energy and Power train course@ Zahid tractors Riyadh:
covering the fundamental aspects of diesel generator sets, design and specify generator mechanical, electrical and controllers installations, explore the products, and discuss projects with the Caterpillar team.                                                                                             (Feb 2020)           
· Lubrication Oil Seminar @Petromin KSA:                                                                (Nov 2018)
Brief Review of Friction, Wear, Lubrication, Grease Properties, Compatibility, Applications.
Introduction to Manual Lubrication, Automatic Lubrication System Operation, Automatic Lubrication System Troubleshooting, Single-Point Automatic Lubricators.
· CIFA CARBOTECH Concrete Pumps:
@CIFA Academy, Senago, Milan, Italy                                                                       (May 2017)

· Caterpillar New global inspection and diagnosis tools @ Mantrac Egypt: 
Caterpillar advanced technical course with new services deliverables, global diagnosis for Caterpillar heavy and Power Equipments.                                                                 (June 2014)
                                                                            
· Caterpillar Certified service advisor @ Mantrac Egypt:
Effective service advising, selling more service and improve first time fix rate according to Company operations policy.                                                                                        (Nov 2013) 
· Komatsu Diesel Engines Overhauling Practical course @ EIM Egypt:
Presentation on diesel engines construction, operating principles, carry out a full diesel engine strip down, maintaining correct orientation of parts, take appropriate measures to protect and preserve fine tolerance machined component, use safe and appropriate dismantling methods and aids, check wear dimensions, fits and running clearances on crankshaft bearings, pistons, cylinder liners, choose appropriate remedial actions when these are out of tolerance, perform nondestructive examination of components using dye penetrant, magnetic particle and visual inspection techniques, rebuild the diesel engine applying bolt torques, setting clearances and following assembly procedures as prescribed in the makers manual, Start, run and test a diesel engine, fault finding and resolving starting and running problems.                   (Sep 2012)
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Arabian Auto Agancy                                   [image: ]
Service and Operations Manager – Western Province
Logistics and Heavy Equipments:
From: February 2022 to present.
Managing the maintenance service, operations of fleet of 1,800 Generators and Heavy Equipments. 
Daily communicating with sales, hire desk and clients’ to understand their needs and to support with planned service against requirements.
Coordinate workshops supervisors and staff to maximize the service jobs quality and ensure their that have been met up to KPIs.
Communicating with Parts supervisor, workshop supervisors, and GRO admins, all issues related to major repairs, parts request, job expenses, and financial matters.
Following up on hourly basis the operations and service of fleet related to availability, trips,, parts.
Reviewing on following on daily basis the workshop job cards and field service reports. 
Following up warranty claims with  service-after-sales department
Following up on the work permit renewal and required operational documents. 
Ensure a smooth operation and full productivity of workshops and Logistics Operations.




Ejar Rentals Zahid Tractors                      [image: ]
Fleet Service Manager- Central Region.
From: Jan 2017 to January 2022.

Rental operations:

Manage operation, maintenance and repair the fleet of trucks, MEWP, Earth moving,
Power Gensets ,Cranes, Material handling , Welders, Tower lights with brands (Terex, Groove, Genie, JLG, Miller, JCB, Atlas, Manitou, Zoomlion, Wacker)
Manage Service and operations productivity and effiency of jobs.
Ensure efficient use of materials, Equipments and labor so service and repairs are carried out to the highest quality standers.
Ensure all works is completed safely and complies with policy and manufacturer guidelines.
Site surveys to determine the Gensets against the required load with attached systems (Sync, ATS, MTS)
Solving the technical problems in collaboration with the staff and supervisors.
Identify knowledge gaps within the team and develop a plan to fill them.
Contribute to improved Sales deals and service processes.
Manage month-end and year -end close processes.
Achieve company objects by planning effectively, setting goals, analyzing performance data and projecting future performance. 
Meet with potential clients and grow long-lasting relationship by understanding their needs.
Plan the development of services by providing input relative to policy, costs, and established metrics.




Mantrac Egypt                                [image: ]
Caterpillar dealer, Aswan Branch
From: Oct 2013 to Oct 2016
Field Service Supervisor:
Supervising heavy machinery field service operational system to ensure ongoing organizational, strategic maintenance plans, and programmatic excellence.

supervises a team of field service staff.
 perform routine services on sites such as installation, maintenance, and repair.
delegate work assignments to the field service staff and support them in providing excellent client service.
answer customer queries, giving the required details about the products, handling customer complaints.
Well knowledge of the Caterpillar products and safety hazard related to their field services

Excellent ability to use Caterpillar service information systems (SIS, ET’s, and NPR).

Liaising with customer’s project managers and site engineers to provide leadership in the integration of process improvement and core work into day-to-day maintenance management programs.

Planning Technical Analysis levels (TA1 & TA2), Service Job records, Preventive Maintenance 

reports, Failure Analysis sheets, machine's performance, idle time, down time, spare parts 

chasing, ground engagement tools (GET's), under carriage, lubricants, oil, gas, and fuel.

Egyptian international motors (EIM)                                [image: ]
Komatsu, TCM, Cummins, Yutong dealer, Aswan Branch
From July 2009 to July 2013
After Sales Service - Field Service Supervisor 
                                                                                       
Komatsu, TCM, Cummins heavy equipment (Forklifts, Excavators, Wheel loaders, Backhoes, Bulldozers, Graders, Power Gensets)
Repair, overhaul Engine, open and closed Hydraulic circuit, Power train (brake, steering, torque converter, countershaft & planetary gear transmission, final drive).
Reporting to service manager about the job status, suggestions for improving productivity.
Field service Engineer
From Feb. 2007 to July 2009
Achieve after-sales maintenance policies and service properly.
Analyze and diagnose the technical issues / Break downs.
Carry out the preventive maintenance terms according to the manufacturer recommendation.
Corrective and break-down service.
Key skills, Abilities:
Language:
· Arabic mother tongue.
· English.
Computer:
· Computer skills including windows and spreadsheets.
· Mat lab, SAP Engineering & Mathematical application.
Activities:
· Reading.
· Watching movies, especially documentary films.
· Sport exercise (fitness, Gym, swimming).
References:
· Available Upon Request.
Top of Form
image3.tmp

image4.png
(2]





image5.png
| 1_—' 1l -U-LI
EGYPTIAN INTERNATIONAL MOTORS
O s heeal? A atlall A s aalt




image1.png




image2.tmp
AAA

wiyluul) dupeldl altsgll

ARADBIAN AUTO AGEMNCY





