
 

 

Profile Info: 

A MMUP/UPDA Certified professional with 

10 years of Highly skilled and dedicated 

Civil Engineer with extensive experience in 

Quality assurance and Quality control 

(QA/QC) processes in construction 

projects. Proficient in implementing and 

maintaining quality management systems 

to ensure compliance with industry 

standards and regulations. Seeking a 

challenging position in a reputable 

organization to utilize my technical 

expertise and leadership abilities in 

overseeing Site and QA/QC activities. 

Contact Info: 

     +974-77534528. 

    udaykumarnomula165@gmail.com                

    Old Airport, Doha, Qatar. 

    Valid Qatar Driving Licence. 
 

Professional Skills: 

➢ Quality Management systems 

➢ NCR s & CARs 

➢ ITPs & Method statement  

➢ Coordination with execution 

Team 

➢ Internal audits 

➢ Material suitability’s 

➢ Quality Control 

➢ Construction Management 

➢ Quality Assurance 

➢ Project Management 

➢ Inspection & Testing 

➢ Documentation 

➢ Client Relationship 

Management 

➢ Liaison & Coordination 

➢ Team Management 

 

 

Professional Experience 

QA/QC Engineer 

QBS Construction WLL. 
Jan-2023 – Till Date, Qatar. 

➢ Project Title: Construction of Remaining Works of C2019/06, 

Road and Infrastructure in Al Mearad and Southwest Muaither 

Package 1 (DW044-P01). 

➢ Client: Public Works Authority – Ashghal. 

➢ Consultant: ITAL. 

➢ Scope: Drainage's, Roads & Infrastructure. 

Roles & Responsibilities: 

 
• Quality Assurance: Ensuring that the project meets the quality 

standards set by the client or the organization. This includes creating 

and implementing quality control plans, performing inspections, and 

conducting audits. 

• Quality Control: to ensure that all materials used in the construction of 

the infrastructure meet the required quality standards. This includes 

developing and implementing quality control plans, conducting 

inspections, and providing feedback to suppliers and contractors. 

• Monitoring and testing the quality of the materials and products used 

in the construction of the infrastructure. This includes inspecting and 

testing the construction materials such as concrete, steel, etc. 

• Documentation: Creating and maintaining all project-related 

documents such as inspection reports, quality control reports, and 

safety reports. 

• Ensuring that adequately trained and experienced QC staffs are 

available to fulfil the required tasks 

• Raise Non-Conformance Report when the activities deviate from the 

Contract Specification, IFC Drawings, or normal Construction industry 

practices. Maintain NCR log. Take part in the identification and review 

of corrective actions as well as preventive actions. Closed out non-

conformities and ensure that corrective actions were implemented to 

avoid re-occurrence and eliminate potential non-conformities. Monitor 

the effectiveness of the treatment of non-conformities on construction 

site. 

• Key Deliverables: Fully acquaint with Standard Specifications for Roads 

& Bridges, relevant AFC Drawings, and standard procedures for 

sampling, testing & quality control of materials, Safety Procedures and 

Contract requirements and ensure that all works are in compliance. 

• Supervise asphalt & concrete trial mixes prior to commencement of 

asphalt and concrete production. Review and approval of mix design 

and asphalt job mix 

• Preparation of Material Approval Request (MAR's) for consultant 

approval and client approvals, Bituminous mixtures. 

• Following up on corrective actions: Following up with the organization 

to ensure that any corrective actions that were recommended during 

the audit have been implemented and are effective. 



 

• Planning audits: Developing a plan for the audit based on the scope of 

the QMS and the requirements of the ISO 9001 standard. This includes 

determining the audit objectives, scheduling the audit, and selecting 

the audit team. 

• Reporting audit findings: Preparing a report that summarizes the 

findings of the audit and identifies any non-conformances or 

opportunities for improvement. This report should include 

recommendations for corrective action. 

• Prepare and submit on a regular basis Materials/Quality Report to the 

Resident Engineer. 

• Attend the weekly & monthly quality meeting with the Consultant. 

 

QA/QC Engineer 

QBS Construction WLL. 
Sep -2021 to Jan-2023, Qatar. 

➢ Project Title: Design and Build of Phase One of Permanent 

Location of Darb Al Saai. 

➢ Client: Private Engineering Office. 

➢ Consultant: GHD Global Pty Ltd. 

➢ Scope: Buildings, Substations, Drainage's, Roads & Infrastructure. 

Roles & Responsibilities: 

 
• Review Quality Construction, Design, Manufacture/Vendors & Suppliers 

Plans, Method Statements, Inspection and Test 

• Plans, Material Approval Submittals, and Technical Specifications to 

verify compliance with quality management system requirements. 

• Supervise and manage all Quality Control functions in the workplace 

and manage a team of QA/QC Engineers and Inspectors for day-to-day 

QA/QC functions. 

• Responsible for the preparation and getting client approval of Project 

Quality Plan, ITP’s, Method statement and other technical Work 

instructions in accordance with contract specifications and 

company/project quality management control system requirements. 

• Interface and coordinate with client for QC matters and coordinate with 

third party inspection agencies for all related inspection activities. 

• Attends weekly quality walks and weekly quality meetings with Clients 

and Supervision Consultants to resolve quality issues and to avoid 

potential NCRs. 

• Issuing Internal Nonconformance to Construction Team and 

Subcontractors if found any Nonconformance. 

• Maintenance team for 4 months and handing over for Civil defense and 

Kahramaa. 

• Conducts snagging/punch list prior to handing-over of completed works 

 

QA/QC Inspector 

Hyundai Engineering & Construction, 

Nov -2020 to Aug -2021, Qatar. 

➢ Project details: Construction of Lusail Plaza Towers. 

➢ Client: Qatari Diar Real Estate Investment Company. 

➢ Consultant: Dar Al-Handasah. 

➢ Scope: Structures, Drainage, & Infrastructure. 

 

 

Professional Qualification: 

➢ QMS ISO 9001:2015 Lead 

Auditor. 

Professional 

Accomplishments: 

➢ Certificate of Appreciation: 

Recognized by QBS/ITAL for 

exceptional contributions to 

DW044-P01A at a QA/QC 

level (Nov 2024) 

Additional Qualifications: 

➢ Auto CAD, Revit 

Architecture, MS office. 

 
Additional Trainings: 

➢ Installation of Corrugated 

HDPE Pipes & fittings 

➢ Installation of Waterproofing 

Application  

➢ Attended Heat Stress 

Workshop 2018 from the 

State of Qatar (Ministry of 

Public Health, March 2018). 

➢ Evacuation Training 

 

Educational Qualification: 

➢ 2011 to 2015 - Bachelor of 

Technology (B.Tech.) in Civil 

Engineering, JNTUH, HYD. 

 

Personal Details: 

QID No.: 29435622553, 

Passport No.: RO153553, 

Nationality: Indian, 

Date of Birth: 06-07-1994, 

Marital Status: Married, 

Religion: Hindu. 

Languages Known: English, Hindi & 

Telugu. 

 

 

 

 



 

 

 

 

Roles & Responsibilities: 

 
• Inspects all incoming materials as per project specifications and 

approved material submittals. 

• Monitors WIRs and Test reports and updates the QA/QC Manager and 

site team on the status 

• Follows QA/QC Plans, Approved Method of Statements, Approved Test 

Plans and Approved Drawings during the project in order to meet the 

project quality requirements and client’s expectations. 

• Ensures that all available Method Statements, ITPS and Drawings are 

approved and the last revision. 

• Makes sure that all approved Method statements, ITPs and Drawings 

are followed on sites and all superseded documents are removed from 

the site. 

• Prepares work inspection requests (WIR) for each construction activity 

and submits to consultant to ensure it covers all the construction 

activities done on site. 

• Inspects all site items properly and thoroughly before calling the 

consultant for inspection. 

• Sees to it that work inspections are carried out as per the plans and 

advice the construction team for the corrections/corrective actions to 

avoid the rejection of work. 

• Verifies all drawings used in the inspection are approved and last 

revision. 

• Monitors work inspection during the first submission reaches 90% 

passing rate. 

• Conducts quality field talks (QFT) and method statement briefing for all 

the activities. 

 

QA/QC Engineer 
Redco International Trading & Contracting, 

Feb -2019 to Nov -2020, Qatar. 
➢ Project details: CONSTRUCTION OF SITE 23 – AL RAYYAN BUS 

DEPOT 

➢ Client: Public Works Authority (ASHGHAL)  

➢ Consultant: AECOM 

➢ Scope: Buildings, Substations, Drainage’s, Roads & Infrastructure 

Roles & Responsibilities: 

 
• Performs method statement briefing for each and every construction 

activity. 

• Ensures all incoming materials are checked as per the project 

specifications and approved material submittals 

• Checks all materials if inspected internally before consultant inspection 

and raises NCR to the supplier in case the delivered material is 

substandard. 

• Monitors WIRs and test reports and update Management, Construction 

Team, Planning, Quantity Surveyors and Cost Control Departments 

about the current job status. 

• Monitors if the records are maintained for all work and material 

inspection and provides the data when needed 

• Verifies all test records are available for steel along with the mill 

certificates. 



 

 

 

• Checks if logs are available along with the test reports for all types of 

tests as per the approved testing matrix. 

• Double checks the concrete pour cards if being maintained on daily 

basis and copy is provided to the storekeeper to raise the SRV (Store 

Requisition Voucher) and to the cost controller/QS. 

• Monitors concrete operation and workman ship at site 

• Validates records for all incoming concrete and checks the delivery 

notes against the approved mixed design. Performs slump and 

temperature check for each and every truck. 

• Prepares snag lists and hands it to the construction team on the dates 

agreed with the project manager during the first close-out meeting. 

 

 

Site Engineer/QC Inspector 

Al Marfa Property Development, 

Feb -2018 to Jan-2019, Qatar. 
Name of Project 1: KATARA TWIN TOWER HOTEL PROJECT. 

 

➢ Client name: KATARA. 

➢ Main contractor: HBK. 

➢ Consultant: DAR. 

Roles & Responsibilities: 

• Leading a team of engineers, supervisors, and foreman  

• Studying and Analyzing Architectural and Structural RCC Drawings. 

• Day to day checking of civil construction activity. 

• Execute all Civil Work as per the Shop drawing or working drawings & 

Specifications. 

• Preparing Daily Progress report, weekly progress report & monthly 

progress report as per the site executions and reporting to project 

manager  

• Coordinate with logistic Department to ensure that all materials are 

delivered as per logistic plan and projects requirement  

• Checking Slump of concrete & Temperature, before pouring the 

concrete as per IS or British Standard. By Coordinating with 

Independent test laboratory. 

• Maintaining and monitoring construction progress, subcontractors and 

vendor’s progress. 

• Preparing daily inspections report. 

• Conduct each activity Inspection with the Civil Inspector, consultant or 

client. 

• Preparing Request for Inspections submittals for each activity approval 

of consultant or Client. 

• Preparing all material submittals (as per the BOQ & Specifications) for 

approval of consultant or client. 

• Handle both site & office work with tight schedules. 

• Preparing all bar bending schedule as per the structural drawings. 

• Preparation Sub Contractor Bills as per the purchase order. 

• Do all related task as directed by the Construction Manage. 



 

 

 

Site Engineer 

 Sri Maruti Construction Pvt. Ltd, 

  July 2015 to July 2017, NTPC, India. 
➢ Client: National Thermal Power Corporation. (Ministry of Power, 

Govt. of India) 

➢ Project: Material Entry Road. 

➢ Scope: Drainage's, Roads & Infrastructure. 

 

Roles & Responsibilities: 
 

• Looking after overall construction activities related to construction 

(Excavation, Backfilling, Laying pipe lines, conducting inspections) 

• Supervision on site for all finishing work, and ensure all activities as 

completed as per approved drawings  

• Prepare regular reports on progress and requirements for labor, 

materials, machinery and equipment at the site  

• Prepare regular reports on progress and requirements for labor, 

materials, machinery and equipment at the site  

• Monitors and coordinate Subcontractor's Work schedule, safety 

performance and quality work  

• Participating in the weekly site walk with the management, client and 

consultant in order.  

• Plan and execute the daily work on site. 

• Resource planning and deployment including material management 

fitting to construction requirements. 

• Calculating the quantity of material which has to be ordered for work. 

• Making various material requirements required for the project and 

coordinating with procurement department for arranging the materials. 

• Coordination with client and consultants for entire construction 

activities (Planning, Execution & Quality). 

• Conducting survey inspection and giving necessary instruction to 

surveyors 

• Development of construction plan and finalization of deliverable 

schedules and executing the daily work plan. 

• Finalization of methodology for all the construction activities and 

optimization of the same for better and faster results. 

• Delegate tasks and responsibilities to appropriate personnel 

• Control the site supervisor’s daily activities 

• Check the reinforcement before concreting and rectifying the job if 

needed any correction. 

• Prior to concreting, checking the shuttering supports, and adjusting 

jacks if needed. 

• Take off Quantity required &Ordering Concrete 

• Identify and resolve issues and conflicts within the project team. 

• Responsible for achieving targeted progress. 

 

Declaration: 

I hereby declare that all the information given above is true and correct to 

the best of my knowledge 

Place: Doha, Qatar 

(UDAYKUMARNOMULA) 
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Annexure-2 

Professional Registrations





Annexure-3 
Certification 



                                                                                                   
                                                                                                   
 
 
 
 
 
 
 
 

 
 
 

                                                               

 
 
 
                                                                                                   

 
Signed:  
         Paul J. Robere, Ph.D. 
         President 
         ISO Principal Auditor Number A013992 

 

Date: 27th ß 31th January 2022  

Certificate of Achievement 
This is to certify that 

Uday Kumar Noula 
Has successfully passed the required assessment for the  
QMS ISO 9001:2015 Lead Auditor  

Training Course 
Course ID:18096 Certified by CQI-IRCA  

Held in Saudi Arabia 
Presented by 

United Veritas Certification (UVCERT) 

In association with 
Robere & Associates (Thailand) Ltd. 

(Approved Training Partner No:01180438) 

 This course is certified by the CQI-IRCA and satisfies  
part of the formal training requirement for individuals seeking registration under 

the IRCA Auditor Registration Scheme. Certificates of successful completion 
are valid for five years from the last day of the course. 

 

Certificate No.0164 

UDN: 394819 
 




