
Project Management
Professional (PMP®) – PMI, No.
2897837
Certified Cost Professional
(CCP®) – AACE International,
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Risk Management Professional
(RMP®) – PMI, No. 4042121
Portfolio, Programme & Project
Offices (P3O®) – AXELOS, No.
GR645011517OG

About Me
A highly accomplished Civil Engineer with over 17 years of experience in large-
scale construction and infrastructure projects across Egypt and Saudi Arabia.
Expertise in project management, cost control, and supervision of complex
engineering operations, including infrastructure, road projects, and water and
sewage systems. Skilled in leading multidisciplinary teams, optimizing
workflows, and ensuring financial and regulatory compliance. Passionate about
delivering high-quality engineering solutions through strategic planning, risk
management, and quality assurance.

Omar Ahmed Gabr 
Project Manager |  PMP®,  CCP®,  RMP®,  P3O®

eng.omargabr@gmail.com

KSA

Work Experience
Abdullah A.M. Al-Khodari Sons Co. | September 2013 –
Present
Hail Infrastructure Development Project "Ministry of
Municipalities and Housing"
Project Manager | May 2023 – Present

Leading infrastructure development, including roads, sewage, potable water,
fire supply, street lighting, electrical, and telecom.
Managing a SAR 78 million project, ensuring on-time and cost-effective
delivery.
Coordinating with government authorities for compliance and approvals.
Supervising multidisciplinary teams and ensuring seamless cross-
departmental collaboration.
Preparing progress reports, financial forecasts, and risk assessments.
Managing contract administration, procurement strategies, and supplier
negotiations.
Implementing quality assurance and safety protocols to ensure adherence
to standards.
Overseeing engineering designs, execution plans, and site operations.

Hail & Qasim Area Infrastructure Projects "Ministry of
Municipalities and Housing"
Project Manager | August 2020 – April 2023

Directed six large-scale infrastructure projects with a total value of SAR 830
million.
Managed roadworks, drainage, potable water, fire networks, and street
lighting.
Oversaw budgeting, cost estimation, and procurement for resource
optimization.
Provided progress reports to stakeholders, ensuring transparency and
informed decision-making.
Conducted site inspections, risk management, and safety audits.
Coordinated with consultants, subcontractors, and local authorities.
Developed project schedules, manpower planning, and workflow
optimization.

Personal Skills
Leadership 
Problem-Solving 
Teamwork 
Negotiation 
Time Management 
Strategic Thinking 
Decision Making 
Stress Management 
Crisis Management
Communication 
Delegation 
Motivation

+966501637997 

Education
Bachelor of Civil Engineering,
Menofia University, Egypt, May
2008
Graduation Project: Geotechnical
& Foundation Engineering

Certifications

mailto:eng.omargabr@gmail.com


Professional Skills
Project Management 
Cost Control 
Estimation & Planning
Contract Administration 
Risk Analysis 
Resource Allocation 
Strategic Planning 
Budgeting 
Quality Assurance 
Engineering Coordination

Hail City Infrastructure Project "Ministry of Housing"
Construction Manager | April 2015 – August 2020

Led the execution of a SAR 381 million infrastructure project, ensuring
compliance with standards.
Managed roadworks, sewage & water networks, street lighting, and
landscaping.
Developed detailed project schedules and maintained contractor relations
for efficiency.
Ensured quality control and adherence to engineering standards.
Handled site coordination, material procurement, and workforce
management.
Prepared and reviewed technical reports, claims, and variation orders.

Technical Skills
AutoCAD 
Civil 3D 
Primavera P6 
Microsoft Office 
Quantity Surveying 
Quality Management 
Cost Analysis 
Engineering Design 
Site Planning 
Water & Sewage Network
Design 
Data Analysis

Project Engineer | September 2013 – April 2015
Supervised construction activities, site inspections, and daily operations.
Ensured compliance with project specifications, health, and safety
regulations.
Monitored project progress, cost control, and risk management.
Managed engineering coordination and problem-solving on-site.

El Nasr for Construction & Building (Egyco) | November
2009 – September 2013
Tala City Potable Water Lines & Treatment Plant Project
Senior Site Engineer | November 2012 – September 2013

Supervised 70 km of potable water pipelines and an 86,000 m³/day
treatment plant.
Ensured material compliance and quality standards.
Oversaw site execution, technical coordination, and resource allocation.
Managed subcontractors, labor teams, and site logistics.
Conducted testing and commissioning of water networks.

Sanitation System in Various Villages in Menofia
Site Engineer | December 2010 – November 2012

Oversaw 180 km of sewage pipelines and 8 lift stations.
Ensured environmental and quality compliance.
Coordinated excavation, pipe laying, and backfilling operations.
Assisted in design modifications and technical problem-solving.
Conducted cost tracking and materials management.

Tala City Sanitation System Project
Site Engineer | November 2009 – December 2010

Managed 75 km of sewage pipelines, four lift stations, and 25 km of force
main lines.
Coordinated surveying, leveling, and pipe installation activities.
Ensured workforce safety, adherence to project deadlines, and quality
control.

El Masrya Group for Tourism Village Construction | August
2008 – October 2009
Ramses Royal Suite – Tourist Village
Site Engineer | August 2008 – October 2009

Managed hotel buildings, structural works, and finishing operations.
Ensured site execution per architectural and structural drawings.
Supervised material procurement, contractor coordination, and safety
compliance.

Languages
Arabic: Native
English: Excellent (Written &
Spoken)

Personal Information
Date of Birth: 20/01/1985
Nationality: Egyptian
Religion: Muslim
Marital Status: Married
Military Status: Exempted
Driving License: Valid Saudi &
Egyptian License


