Kuttuvam Khan Ahmed
Construction Manager

Email : ahamedkhan@live.in
Contact: +966 551948732

Dammam, KSA

Summary:

Accomplished Civil engineer professional with 19 years of progressive experience and proven record
of significant, successful contribution in project management, process improvement, business
analysis/evaluation, product-development life cycle methodologies, supplier management, and quality
management systems, processes, standards, and systems in several organizations.

Areas of Expertise:

e Progressive inspection of site and o
material delivered.

e Supplier & Contract Management o

¢ Client /Consultant Relationship °

e Technical Documentation °

e Meeting with Stakeholders o

Technical Skills :

e AutoCAD 2017
e MS office 2013
e Corel Drew

¢ Photoshop pack

¢ Windows & Mac Operating systems

Certification:

-Diploma in Computer Aided Design
-PTW Course from Qatar Petroleum
-Scaffolding inspector certification from TUV-Qatar

-LOTO Permit third party certification, Qatar

Academia:

Bachelors of Engineering - Civil Engineering

Preparation of, Method Statement, as-built
drawing.
Testing & Commissioning

Site Coordination
Construction Management

Resource Management



mailto:ahamedkhan@live.in

Abilities:

Ensure that the quality of all works carried out at the project site is as per the client
requirements and in compliance with Project Execution Plan (PEP).

Make method statements and other project specific documentation, in consultation with the
Project Manager / Team

Review & Witnessing of Inward Materials as per Project Specification

Continuous review & updating of all Logs, covering Inspection Request, Material Inspection
Request, Method Statement Submittals etc. and monitoring their status.

Issue and control the snag/punch list and subsequently, follow-up daily.

Prepare and Convey observation report at project to the Project Manager to ensure the
continuous quality improvement as per company procedures in general.

Monitoring the phases of quality control of work as per specification.

Collected, compiled, and interpreted statistical quality data.

Coordinate all construction related correspondence with the customer’s representatives.
Action and close all customer complaints.

Control all achieves documentation upon the completion of the project.

Preparing the Monthly self-audit summary report based on the Plant daily, weekly, and
monthly audit data. And submit to H.O

Interaction with client / consultant for resolving critical issues.

Career Summary

WestCon - Western Contractors Contracting L.L.C

Project: Baker Hughes oil field services and Equipment Regional Hub

Pe

Construction of Regional Hub for Baker Hughes
Equipment and Transportation Facilities phase 1
riod: October 2021- till date

Role: Construction Manager

Baumeister Contracting and Trading since October 2021

Project: Fit out, Soul. Medical Center

Construction of B+G+1+PH with Swimming pool
Renovation work for Villa at Pearl Qatar
Renovation works for Villa at Al Wakrah

Period: October 2021- till date

Role: Construction Manager

Med gulf Construction Co. WLL, Qatar

Project: Fit out Project for Qatar Petroleum in Qatar Petroleum District, Doha
Period: Mar 2019— March 2020

Role: Construction Manager




Construction Development Contracting and Trading (Subsidiary of Investment Holding
Group) Doha, Qatar

Project: Construction of Cable factory Expansion at Masaieed Industrial city for Qatar
Industrial Cable Company (QICC)

Project: Construction of Petrol Station at Fox Hill Lusail for Qatar Fuel (WOQQOD):
Period: Sep 2014 -2019

Role: Project Engineer

Med Gulf Construction Doha, Qatar

Project: Construction of storage facilities for chemicals and official buildings for Al
Jaidah Group at RLIC

Project: Construction of LULU hypermarket for Qatar Insurance Company
Period: 2009-2014

Role: Civil Engineer

M/S Prince Palace Contracting Co, UAE

Project: Sewage Pipeline underground tank and supporting infrastructure works at
YAS island, Abu Dhabi for Nael bin Harmal group.

Period: 2006-2009

Role: Civil Engineer

M/S Al Majal International Trading and Contracting, Doha, Qatar

Project: Construction of Grand Hyatt Hotel Project, Doha, Qatar
Project: Construction of B+G+21 storey Al Maha Sofitel Hotel project, Doha, Qatar
Period :2004-2006

Role: Civil Engineer

Worked in M/s Emzed Corporation (Khandwani Group) Construction Co. Mumbai as a
Site Supervisor from Dec 2004 till Aug 2006.

Worked in M/s Bright Constructions at Tamil Nadu as a Civil Supervisor from Jan 2003
to Nov 2004.




Overall, Job Responsibilities

Construction Manager Responsibilities
Pre-Construction Phase

Project Planning: Develop and manage project plans, schedules, and budgets.

Design Coordination: Collaborate with architects, engineers, and designers to ensure design meets
project requirements.

Permitting and Approvals: Obtain necessary permits and approvals from local authorities.

Construction Phase

Site Management: Oversee site preparation, excavation, and construction activities.

Contractor Management: Manage contractors, subcontractors, and suppliers to ensure compliance wi
project requirements.

Quality Control: Implement quality control measures to ensure work meets project specifications.
Safety Management: Develop and implement site-specific safety plans to ensure a safe working
environment.

Cost Management: Monitor and control project expenses to ensure budget adherence

Logistics and Transportation Facilities

Equipment Installation: Oversee the installation of Baker Hughes equipment, including cranes, forkliftg
and other specialized equipment.

Warehouse and Storage: Manage the construction of warehouses and storage facilities for equipment
and materials.

Transportation Infrastructure: Oversee the construction of roads, parking areas, and other transportati
infrastructure.

Security and Access Control: Implement security measures, including access control systems, CCTV
cameras, and fencing

Project Closure

Project Completion: Ensure project completion within schedule, budget, and quality constraints.
Final Inspections: Conduct final inspections to ensure compliance with project specifications.
Warranty and Maintenance: Coordinate warranty and maintenance activities with contractors and
suppliers.

Project Handover: Formalize project handover to the client, including documentation and training.

General Responsibilities

Ensure effective communication among stakeholders, including the client, contractors, and suppliers.
Risk Management: Identify, assess, and mitigate project risks to ensure successful project delivery.
Team Management: Lead and manage the construction team, including engineers, supervisors, and
laborers.

Project Engineer Responsibilities

Ensure the completion of the construction phase of the project.

Lead Planning, execution and finishing of Villas, Buildings and warehouse construction.
Responsible for the implementation of project procedures and instructions within assigned
operations.

Liaising with any consultants, subcontractors, supervisors, planners, quantity surveyors and the
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general workforce involved in projects.

Ensure that all activities and works in responsibility are done in full compliance with the
standards and specifications.

Responsible for the overall supervision of structural, finishing work.

Participate in a multi-disciplinary, multi-cultural engineering team.

Manage the progress of the work (Time frame, Contractual and administrative until the final
acceptance of the project)

Co-responsible for the project Quality, budget execution and financial results of the project.
Ensure the correct application of the Safety and QHSE standards on site.

Ensure that the construction is in accordance with the scope, budget, and schedule.
Oversee construction (Self production and sub-contractors) to ensure project is constructed in
accordance with project Quality plan (PQP).

Provide the interface amongst the construct ion sections, consultants, suppliers/ sub-
contractors and the management team.

Plan direct and organize the work.

Provide general management, operational and technical direction to the subordinates with
regards to various aspects and phases of the project to ensure professional and timely
execution of the project within the allocated resources and budget.

Supervise the technical team to provide the detailed shop drawings for projects.

Ensure the material supplies from both the supplier and the sub-contractor are in accordance
with the project specifications and requirements.

Managing and supervising all construction activities.

Supervising laborers and skilled workers, ensuring day to day accomplishments are being met.
Works closely with surveyors to make sure the building is plotted well in the correct coordinates
as per drawings.

Ensure that all execution of works is based on approved drawings and specifications.

Ensure that the project meets and follow the project schedule.

Ensure that the project is within the allocated budget.

Coordinate closely with QS team to ensure that all materials on site are exact and precise.
Prepares 2 weeks' look ahead, and make sure all materials, workers, tools, and equipment
are readyfor the coming days of activities.

Coordinates with subcontractors

Coordinates with consultants on a day-to-day basis.

Coordinates with QA/QC to ensure not only to finish the task in terms of quantity but also to
passin the standard requirements of the QA/QC and the consultants.

Provides technical advice and solutions on site issues.

Prepares site reports.

. Ensuring that health and safety is strictly observed on-site

Coordinates with Project Planner in updating the schedule.




Site Engineer Responsibilities

e Estimation of quantities of concrete, steel (take off) and other materials.

e Examine executed works to ensure compliance ahead of inspection.

e Preparation Cross Sections and plans from the survey data.

e Sijte visit, Measurement, and other related works

e Manpower Management

e Coordinate with the project construction team regarding the project concerns and issues.

¢ Review the scope of work for the project, specifications, procedures, and requirements such as
approved drawings and applicable codes and QCS standards,

¢ Maintaining the daily progress reports.

¢ Management of 3Ms of the project (Manpower, money, and material)

e To perform structural supervision activities in accordance with the project, schedule, and
applicable standards

e To monitor the revision states of all documents issued for use on the project,

e Site surveillance and monitoring inspection and installation.

e Estimation of quantities of concrete, steel (take off) and other materials.

e Examine executed works to ensure compliance ahead of inspection.

e Preparation Cross Sections and plans from the survey data.

e Site visit, Measurement, and other related works

e Manpower Management

e Preparation of Construction Quality Procedure and Method of Statement

¢ Daily monitoring the Construction Activities and make observation log.

¢ Responsible for the over-all implementation of Quality Control related civil works accordance
with project specifications and Engineering Standards.

e Verify the construction Drawings and specifications.

e Plan, organize and carry out the internal audit function including the preparation of an audit
plan which fulfils the responsibility of the department, scheduling and assigning work and
estimating resource needs.

e Guide & Advice site engineers and Supervisor, as applicable to ensure that Project deliverables
fully reflect QA/QC requirements and other specific guidelines set by Company.

e Co-ordination with Client to provide solutions for deviations on the equipment/specifications and
to ensure that all standard requirements are met.

e Taking preventive and predictive actions for the non-conformities observed in site.

e Ensuring the smooth handing over documentation for completed projects.

¢ Maintain good relationships with the client to establish the company as the contractor of choice.




Personal Details

Date of Birth :10/04/1983
Nationality . Indian
Marital Status : Married
Passport No 172172708

Language :English, Tamil, Hindi, Malayalam

Declaration:

| hereby declare that the information furnished above is true to the best of my knowledge & belief.

Yours Truly,

Kuttuvam Khan Ahmed




EXTERNAL TRANSMITTAL NOTE - INFRASTRUCTURE & CIVIL PROJECTS -

MESAIEED
Project No 1 3882C Transmittal No :
Contract No 1 GC17107300 PID/GC17107300/EXT/TN/0007

Contract Title  : CONSTRUCTION OF EXPANSION OF MESAIEED RECORD CENTRE

Forwarded to

Review
Codes

Company : CONSTRUCTION DEV.
CONT.&TRADING

F.a.0.: Ayham Sheikh Al-souk

10  Approved (Re-submission Not Required)

QP Document No. Rev. Your ref. Description Code |Due date
1(3882-0-CV-0004 0 [ GC17107300/PID/ |Curriculum Vitaes Of Proposed Project Engineer Mr. 10
TN/0006 Kuttuvam Khan Ahmed

Condition:

Document Controller Nominated Deputy QP Representative Date
Tel: 40136712 Tel: 40135854
Salem Mohammed Salem Ali Efaifa, Shiva Kumar K, PID26 Khalid Mohd Kaldari, PID 01-07-
PSD36 2018

This is QP system generated transmittal and therefore requires No Signature

Receiver's Signature Over Printed Name

Designation Date

Page 1

of 1

01-07-201
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WE BUILD QUALITY CERRIFIED COMPANY
CERT. NO: 1210010520TM

INTERNATIONAL TRADING &

al I I l aJI a CONTRACTING COMPANY.,.

el Date: 10t May, 2009

SERVICE CERTIFICATE

10 WHOMSOEVER IT MAY CONCERN

This is to certify that Mr. Kuttuvam Khan Ahmed, Indian Passport holder is
working in our organization for last Two years & Sixth Months as Civil Engineer. He
has done Grand Hyatt 5 Star Hotel & 54 Villas and Sofitel Hotel Project

{B+G+21} at Doha, Qatar.

He has found to be excellent in executing his task, knowledgeable in his profession
specially in formwork and interpreting the drawings, knowledgeable in project
scheduling and doing the work independently with minimum supervision.

During this period we found he is a Sincere, Punctual and Hard Working. He

is leaving for his better prospect. We wish him for a successful future.

For Al Majal International Trading & Contracting Company

Benni P. Kuruvilla
Project Manager

P. 0. BOX: 23321 Doha-Qatar HO.Tel: (974) 4443174/5 FAX: (0974) 4443197 West Bay Site: Tel :( 974) 4932540, 4932542 FAX: (974)
4932541
E-mail: info@almaial-aatar.com. Weh: www.almaial-aatar.com

vl
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MEDGULF CONSTRUCTION CO. (W.L.L.)

C

Date: 05-Apr-201 5

CERTIFICATE OF EMPLOYMENT

To whom it may concern

This is to certify that Mr. Kuttuvam Khan Ahmed Khan Mohammed, holder
of Passport # H7448034 was employed in our organization in the capacity of
Civil Engineer for our Projects in Doha-Qatar, for the period from 31-May-

14 to 05-Apr-15.

This Certificate is issued upon employee request without any liability against

Medgulf Construction W.L.L.

Best Regards

5 0 n APR 20b
Head of Human Resources

N.B: Kindly compare signature with attached computer card for verification.

Post Box 3603. Doha - Odgar
Toi. . (.974) 4443 1516, Fa : (=974) 4443 3586

C.R. No 12574, Paid up Capitol: OR 9,000,000 00O
Third Floor, Joidoh Tower, Ataul 2 iz Bin Ahmed Street

-Moil . modgulf@qgotar.net qo. \Nob5ito; www . medgulfcon5truction.com
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MEDGULF CONSTRUCTION CO. (w.L.L.)

26™ Jun 2013
HR/ 6150/ CERT

10 WHOMSOEVER IT MAY CONCERN

This is to certify that Mr. Kuttuvam Khan Ahmed Khan Mohammed, holder of

Indian Passport No. H 7448034 had been working with us for the period from

06/12/2011 to 01/07/2013. He was designated as Site Engineer -Civil.

Mr. Kuttuvam Khan Ahmed Khan Mohammed is obedient and hardworking

employee. We wish him success in his future endeavors.

For MEDGULF CONSTRUCTION CO. (W.L.L.)

Post Box 3603, Doha - Qatar

Tel.: (+974) 4443 1516, Fax: (+974) 4443 3586

C.R. No: 12574, Paid up Capital: QR 9,000,000.00 "
Third Floor, Jaidah Tower, Abdul Aziz Bin Ahmed Street OHENT.
E-Mail: medgulf@qgatar.net.qa, Website: www.medgulfconstruction.com

1SO 9001: 2008 Certificate No. 33093
1SO 14001 : 2004 Certificate No. 39408
OHSAS 18001: 2007 Certificate No. 39409
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QVQ| HNGoyn. THSING CENTRE

This is to certify that
KUTTUVAM KHAN AHMED

has successfully completed training for
LOCK OUT & TAG OUT

Date Of Issue: Expiry Date:

Jul. 29, 2019 Jul. 28, 2021

Cert. Number: 185894 STAFF N0:100041

Company:
MEDGULF

Job Title:
CIVIL ENGINEER

CAPT. SAMI SULEIMAN

Training Manager
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