
 
 
 
 

 

📄 Project Manager Application 
        Sameh Mohamed Ali 
📧 engsameh1972@yahoo.com | 📞 +966 0501907245 | 📞 +20 01224242587 
📍 Egyptian National | PMP® Certified | Available for relocation 
 

Dear Hiring Manager, 
 
 

I am writing to express my interest in the Project Manager position within your esteemed organization. 
With over 20 years of progressive experience in civil engineering and large-scale construction 
management, I bring a proven track record of delivering complex projects  including high-speed railway 
stations, luxury 5-star hotels, and strategic government facilities  on time, within budget, and to 
international standards. 
 

As a certified Project Management Professional (PMP®), I have successfully led multidisciplinary teams 
on mega-projects across Saudi Arabia and Egypt. My core competencies include strategic planning, 
cost control, contract management (including FIDIC), and stakeholder coordination. Whether working 
under the direction of international consultants or directly with government entities, I consistently drive 
performance, quality, and safety across all phases of project delivery. 
 

I take pride in my ability to balance high-level leadership with on-site execution, ensuring seamless 
operations from pre-construction to final handover. My management style is hands-on, results-
oriented, and rooted in clear communication and accountability. 
 

 

I am confident that my experience, technical knowledge, and leadership capabilities make me a strong 
candidate for a Project Manager role in your organization. I am open to opportunities across different 
regions and available for immediate interview or relocation. 
 

Thank you for considering my application. I look forward to the opportunity to contribute to your 
team and deliver excellence in your upcoming projects. 
 

Warm regards, 
Sameh Mohamed Ali 
 
 

 

وع –خطاب تقدᘌم  �� ᡫᣄفة مدير مᘭوظ ᣢم عᘌالتقد  
 ᢝᣢالمهندس ͭ سامح محمد ع 

📧 engsameh1972@yahoo.com | 📞 +966 0501907245 | 📞 +20 01224242587 
وعات معتمد �� ᡫᣄي | مدير مᣆة: مᘭالج س PMP® |  جاهز للانتقال فور᠍ا 

 

 

، ᡧ ᢕᣌم ᡨᣂة المحᗫ ᡫᣄᛞالسادة ͭ إدارة الموارد ال 
 

 تحᘭة طيᘘة وᗖعد، 
 

شح لوظᘭفة  ᡨᣂطلب الᗷ ادتᜓمᘭس ᣠوعأتقدم إ ᡫᣄمن  مدير م ᡵᣂᜧمجال   20لدى مؤسستᜓم الموقرة. أمتلك أ ᢝ
ᡧᣚ ةᘭة العمل ᢔᣂعام᠍ا من الخ

ة، مثل محطات القطارات فائقة الᣄعة،  ᡧ ᢕᣂــــع المتمᗫد من المشارᘌذ العدᘭتنف ᣢفت ع ᡫᣃث أᘭى، ح ᢔᣂ᜻وعات ال ᡫᣄدارة المលة وᘭالهندسة المدن
 .ᣆة ومᘌة السعودᘭᗖᖁة الع᜻ل من الممل᛿ ᢝ

ᡧᣚ ،ةᘭة الأمنᘭت الحكومቯوالفنادق الفاخرة ذات الخمس نجوم، والم ش 
 

ف , أنا حاصل عᣢ شهادة  ᡨᣂوعات مح ᡫᣄذ مدير مᘭط وتنفᘭإدارة فرق العمل متعددة التخصصات، وتخط ᢝ
ᡧᣚ ةᘭكفاءة عالᗷ وأتمتع

ᢝ إدارة العقود وضᘘط  
ᡧᣚ ة واسعة ᢔᣂما لدي خ᛿ , الجودة، الوقت، والتᜓلفة ᡧ ᢕᣌم، مع تحقيق التوازن بᘭسلᙬال ᡨᣎة وحᘌداᘘــــع من الᗫالمشار

 التᜓالᘭف، والتواصل مع الجهات الحكومᘭة والاسᙬشارᗫة .  
  

ام الᝣامل ᗷالجداول   ᡧ ᡨᣂات الجودة والسلامة، مع الالᗫᖔمست ᣢأعᗷ ذ الأعمالᘭتنف ᣢوأحرص دائم᠍ا ع ، ᡫᣃاᘘوم ᢝᣢادي عمᘭأسلوب قᗷ ᡧ ᢕᣂأتم
انᘭات المعتمدة  ᡧ ᢕᣂة والمᘭالزمن 

 

وعاتᜓم المستقᘘلᘭة.   ᡫᣄتحقيق نجاح م ᢝ
ᡧᣚ ᢝ

ᡨᣍوكفاء ᢝ
ᡨᣍ ᢔᣂخᗷ ف، والمساهمة ᡨᣂم المحᝣق عملᗫᖁف ᣠأتطلع لفرصة الانضمام إ 

 

 

 شاᜧر᠍ا ومقدر᠍ا وقتᜓم واهتمامᜓم،
 

ام والتقدير ᡨᣂقبول فائق الاحᗷ وتفضلوا 
 ᢝᣢالمهندس ͭ سامح محمد ع 



 
 
 
 

RESUME  
Sameh Mohamed Ali 

Project Manager                                                           
Email: engsameh1972@yahoo.com| Mob: +966 0501907245 
 

 

Objective  
Dynamic and results-driven Civil Engineer & PMP-certified Project Manager with over two decades of 
hands-on leadership in delivering high-impact, multi-million-dollar construction projects across Egypt and 
Saudi Arabia. I bring a proven record of success managing the full lifecycle of mega infrastructure 
developments, including high-speed railway stations, world-class 5-star resorts, and critical government 
security complexes. 
Renowned for turning vision into reality by translating complex designs into fully executed high-quality 
structures. Skilled in strategic planning, project execution, stakeholder coordination, cost optimization, and 
risk mitigation, all while leading diverse teams with clarity, confidence, and precision. 
I don’t just manage projects, I drive them to exceed expectations, on time and on budget. 
 

Personal Attributes  
I bring a solid foundation of technical expertise combined with strategic leadership and hands-on execution, 
known for my ability to lead multidisciplinary teams, optimize project workflows, and deliver complex 
construction projects on time and within budget. I thrive in high-pressure environments, maintain strong 
attention to detail, and consistently drive quality, safety, and performance excellence across all phases of 
project delivery.          

Key Roles Responsibilities  
Project Management & Engineering Skills 
 

 Strategic Project Planning & Execution 
 Cost Estimation, Budgeting & Cost Control 
 Contract Management (including FIDIC Standards) 
 Risk Management & Quality Assurance 
 Project Scheduling & Monitoring (Primavera P6) 

 

Technical Proficiency 
 Primavera P6 | AutoCAD | MS Excel | MS Word 
 Construction Health & Safety (OSHA Certified) 

 

Certifications & Credentials 
 

 PMP Certified (PMI ID: 6495331) 
 Scheduling Professional (SP) 
 Certified by Ministry of Interior, KSA 
 Completed Advanced Business Development Program 
 

Job Summary 
 

With over 20 years of leadership in civil engineering and construction project management, I have overseen 
the execution of high-profile, multi-million-dollar developments across Egypt and the Kingdom of Saudi 
Arabia. My career spans mega-scale infrastructure such as high-speed rail stations, luxury 5-star hospitality 
projects, and high-security government complexes all delivered to international standards under demanding 
schedules and budgets. 
Recognized for leading cross-functional teams of up to 300 personnel, I excel at driving complex projects 
from initial design to final handover. I bring deep expertise in contract management, cost control, risk 
mitigation, and stakeholder coordination ensuring operational excellence at every phase. Whether working 
with global consultants or managing on-site execution, I consistently deliver results that meet both client 
and regulatory expectations. 
 
 



 
 
 
 

Professional Experience 
 
 

Project Manager 
 

Almasar Alhadees for Construction – Al Madinah Al Munawwarah, KSA 
Jan 2025 – Present 
 

Appointed as Project Manager for a major residential development under the Ministry of Housing, leading 
the execution of one of the kingdom’s strategic national housing initiatives. 
 

 Led a multidisciplinary team of 150+ engineers, supervisors, and site workers across civil, architectural, 
and MEP disciplines. 

 Delivered critical project phases 15% ahead of schedule through proactive planning and real-time 
progress tracking via Primavera P6. 

 Achieved 12% cost savings through value engineering, procurement optimization, and efficient resource 
allocation. 

 Ensured full compliance with Saudi building codes, safety regulations, and ministry standards. 
 Acted as the primary liaison between ministry officials, consultants, and contractors to maintain 

alignment and ensure stakeholder satisfaction. 
 

 

Project Manager 
 

Alexandria for Construction (Talaat Moustafa Group – TMG) – Sidi Abd Elrahman, Egypt 
Jun 2022 – Dec 2024 
 

Managed the execution of a high-speed electric railway station, a flagship infrastructure project under 
national development, supervised by international consultants. 
 

 Directed all construction activities across structural, architectural, and electromechanical scopes with a 
workforce of over 180 personnel. 

 Coordinated with international consultants and local authorities to meet design standards, safety codes, 
and project milestones. 

 Delivered the station’s core structure and MEP installations 2 months ahead of schedule, minimizing 
downtime and maximizing resource efficiency. 

 Implemented advanced project controls, achieving 10% reduction in projected material waste. 
 Oversaw contractor performance, procurement, and progress reporting to executive stakeholders. 
 Maintained daily site operations with zero major safety incidents throughout the project timeline. 

 

 

Projects Manager 
 

Baron Hotels & Resorts – Sharm El Sheikh, Hurghada & Cairo, Egypt 
Dec 2020 – Jun 2022 
 

Oversaw the development and upgrade of multiple 5-star hotel properties across Egypt, including new 
builds and renovations, ensuring world-class standards in design, finishing, and guest experience. 
 

 Managed simultaneous project operations across three high-end hospitality sites, coordinating 
construction schedules, contracts, and execution strategies. 

 Led a team of 120+ engineers, subcontractors, and vendors across civil, architectural, and MEP scopes. 
 Developed master schedules and project budgets for each site, maintaining consistent alignment with 

board-level directives. 
 Delivered renovation phases with zero downtime to hotel operations, using phased execution 

strategies. 
 Optimized procurement and contract negotiations, contributing to 8% budget savings across all projects. 
 Ensured luxury-grade finishing and strict quality control to meet 5-star standards and international 

tourism requirements. 
 
 
 

 
 



 
 
 
 

Projects Manager / Construction Manager 
 

Sunrise Group for Touristic Investment – Egypt (El Sokhna, Sharm El Sheikh, Hurghada) 
Mar 2020 – Nov 2020 | Oct 2016 – Feb 2020 
 

Held dual leadership roles overseeing luxury resort developments and a high-end residential compound, 
managing full-cycle construction, renovation, and infrastructure upgrades across multiple coastal cities. 
 

 Led the construction of Azha Compound in El Sokhna, coordinating civil and finishing works for 
residential buildings and landscape areas. 

 Directed multiple 5-star hotel renovation and upgrade projects in Sharm El Sheikh and Hurghada, 
ensuring minimal disruption to ongoing operations. 

 Supervised a team of 100+ staff and subcontractors, ensuring timely execution and consistent quality 
across locations. 

 Improved efficiency through contractor coordination and schedule optimization, delivering renovation 
phases ahead of peak tourist seasons. 

 Controlled project budgets, timelines, and contractor KPIs with regular reporting to executive 
stakeholders. 

 

Construction Manager 
 

Saudi Binladin Group – Albaha, KSA 
Dec 2011 – Apr 2014 | Apr 2014 – May 2016 
 

Managed two consecutive phases (KAP0 & KAP3) of the Kingdom’s Strategic Security Projects for the 
Ministry of Interior, overseeing high-security facility construction in compliance with strict government 
protocols. 
 

 Directed construction of specialized security complexes, including operations centers, administrative 
buildings, and infrastructure works. 

 Supervised 150+ personnel across structural, electromechanical, and finishing disciplines with strict 
adherence to classified project standards. 

 Implemented rigorous safety procedures, achieving zero major incidents over 4+ years of operation. 
 Coordinated with ministry-appointed consultants and internal project controls teams to ensure 

compliance, accuracy, and transparency. 
 Delivered project milestones ahead of contract deadlines, contributing to national-level strategic 

outcomes. 
 

Project Manager 
 
 

Global for Touristic Development & Hotels – Sharm El Sheikh, Egypt 
Oct 2010 – Nov 2011 
 

Led the full-cycle construction of the Reef Oasis Eden Hotel, a luxury 5-star resort, overseeing structural 
execution, interior finishing, and site development. 
 

 Directed daily site operations, managing a team of over 80 technical staff and subcontractors across all 
project disciplines. 

 Coordinated with architects, designers, and vendors to ensure luxury-grade finishes and hospitality-
compliant specifications. 

 Delivered the project within timeline and budget targets, maintaining high standards in guest-room 
quality, amenities, and external landscaping. 

 Ensured alignment with tourism authority regulations, building codes, and investor expectations. 
 

Construction Manager 
 

Tropicana for Touristic Investment & Hotels – Hurghada, Egypt 
Dec 2008 – Sep 2010 
 

Led the construction of the Premier Le Rêve Hotel, a flagship 5-star beachfront resort in Hurghada, 
managing structural integrity and luxury-level execution. 



 
 
 
 

 

 Directed project execution across all phases, from site preparation and civil works to final handover. 
 Successfully managed cross-discipline coordination and fast-tracked schedules to meet aggressive launch 

goals. 
 Delivered exceptional finishing quality, helping the resort establish itself as one of the top-rated 

destinations in the area. 
 Oversaw teams of 90+ workers and subcontractors, ensuring work met both company and tourism 

sector standards. 
 

Senior Site Engineer / Finishing Works Lead 
 

Global for Touristic Development & Hotels – Sharm El Sheikh, Egypt 
Jun 2002 – Aug 2006 
 

Oversaw core civil works and high-quality finishing for the Reef Oasis Hotel, a 5-star resort project, 
including key amenities and guest-facing structures. 
 

 Managed execution of health club, restaurants, guest rooms, and landscape zones with a focus on 
architectural detail and luxury standards. 

 Coordinated sites work between civil, electromechanical, and finishing teams to ensure smooth 
sequencing and quality integration. 

 Delivered all assigned scopes on time and with top-tier finishing, contributing to the successful opening 
of the resort. 

 Implemented safety, quality control, and daily progress tracking across assigned work zones. 
 

Site Engineer 
 

Megarbl for Contracting – Alexandria, Egypt 
Mar 1998 – May 2002 
 

Led on-site construction for public school projects in Alexandria, from deep foundation works to final 
finishing, gaining full-spectrum experience in structural execution. 
 

 Managed the construction of Mamoura and Motaheda Schools, overseeing all civil works from piling 
and foundation to finishing and handover. 

 Supervised subcontractors and daily labor teams, ensuring quality standards and safety procedures were 
upheld. 

 Delivered both projects within timeline and cost parameters, contributing to the city's educational 
infrastructure development. 

 Reported directly to project consultants and ensured compliance with municipal construction codes and 
regulations. 

 

Site Engineer – Civil & Finishing 
 

Ramo Company for Tourism & Hotels – Sharm El Sheikh, Egypt 
Jul 1996 – Feb 1998 
 

Worked on the construction of the Hyatt Regency Hotel, a premier 5-star hospitality project, focusing on 
civil works and high-end interior finishes for guest accommodation areas. 
 

 Executed concrete, masonry, and finishing work for guest rooms and service areas under strict quality 
standards. 

 Coordinated with finishing subcontractors and QA teams to ensure delivery met hospitality 
requirements. 

 Gained critical experience in luxury hotel detailing and construction site workflows. 
 

Site Engineer – Villas & Infrastructure 
 

MENA Company for Consulting – Alexandria, Egypt 
Aug 1994 – Jun 1996 
 

Contributed to the MENA 3 Touristic Village development, managing civil construction and landscape 
works for multiple villas and shared community areas. 
 



 
 
 
 

 Oversaw excavation, structural framing, and finishing of residential villas and associated infrastructure. 
 Collaborated with design engineers and site supervisors to ensure construction met plan specifications 

and safety codes. 
 Delivered quality work on schedule, helping launch one of the early modern resort-style communities in 

Alexandria’s south coast. 
 

🎓 Education 
Bachelor of Science in Civil Engineering 
Alexandria University – Faculty of Engineering 
Graduated: May 1994 

 

📜 Certifications 
 

 Project Management Professional (PMP®) 
Project Management Institute (PMI) – ID: 6495331 
Status: Above Target 

 Scheduling Professional (SP) 
Project Management Institute (PMI) 

 Certified by Ministry of Interior – KSA 
Security-Cleared for Strategic Government Projects 

 Advanced Business Development Program 
Completed Specialized Executive Training 

 OSHA Construction Safety Certification 
Occupational Safety & Health Administration 

 

🌐 Languages 
 Arabic – Native 
 English – Fluent (Written, Spoken, and Reading) 

 
💻 Technical Skills 

 Project Management Software: Primavera P6, MS Project 
 Design & Office Tools: AutoCAD, Microsoft Excel, Word 
 Construction Standards: FIDIC Contracts, BOQ Analysis, QA/QC Procedures 
 Cost Control & Estimation: Value Engineering, Budget Planning, Cost Tracking 
 Site Management Tools: Daily Progress Reporting, Team Coordination, Safety Compliance 

 
👤 Personal Information 

 Date of Birth: 16 Jan 1972 
 Nationality: Egyptian 
 Marital Status: Married 
 Email: engsameh1972@yahoo.com 
 Mobile (KSA):    +966 0501907245 
 Mobile (Egypt): +20 01224242587 
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