Project Manager Application

Sameh Mohamed Ali
engsameh1972@yahoo.com | % +966 0501907245 | Qg +20 01224242587
? Egyptian National | PMP® Certified | Available for relocation

Dear Hiring Manager,

| am writing to express my interest in the Project Manager position within your esteemed organization.
With over 20 years of progressive experience in civil engineering and large-scale construction
management, | bring a proven track record of delivering complex projects including high-speed railway
stations, luxury 5-star hotels, and strategic government facilities on time, within budget, and to
international standards.

As a certified Project Management Professional (PMP®), | have successfully led multidisciplinary teams
on mega-projects across Saudi Arabia and Egypt. My core competencies include strategic planning,
cost control, contract management (including FIDIC), and stakeholder coordination. Whether working
underthe direction of international consultants or directly with government entities, | consistently drive
performance, quality, and safety across all phases of project delivery.

| take pride in my ability to balance high-level leadership with on-site execution, ensuring seamless
operations from pre-construction to final handover. My management style is hands-on, results-
oriented, and rooted in clear communication and accountability.

I am confident that my experience, technical knowledge, and leadership capabilities make me a strong
candidate for a Project Manager role in your organization. | am open to opportunities across different
regions and available for immediate interview or relocation.

Thank you for considering my application. | look forward to the opportunity to contribute to your
team and deliver excellence in your upcoming projects.

Warm regards,
Sameh Mohamed Ali
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Sameh Mohamed Ali
Project Manager
Email: engsameh1972@yahoo.com| Mob: +966 0501907245

Objective

Dynamic and results-driven Civil Engineer & PMP-certified Project Manager with over two decades of
hands-on leadership in delivering high-impact, multi-million-dollar construction projects across Egypt and
Saudi Arabia. | bring a proven record of success managing the full lifecycle of mega infrastructure
developments, including high-speed railway stations, world-class 5-star resorts, and critical government
security complexes.

Renowned for turning vision into reality by translating complex designs into fully executed high-quality
structures. Skilled in strategic planning, project execution, stakeholder coordination, cost optimization, and
risk mitigation, all while leading diverse teams with clarity, confidence, and precision.

I don’t just manage projects, | drive them to exceed expectations, on time and on budget.

Personal Attributes

| bring a solid foundation of technical expertise combined with strategic leadership and hands-on execution,
known for my ability to lead multidisciplinary teams, optimize project workflows, and deliver complex
construction projects on time and within budget. | thrive in high-pressure environments, maintain strong
attention to detail, and consistently drive quality, safety, and performance excellence across all phases of
project delivery.

Key Roles Responsibilities
Project Management & Engineering Skills

e Strategic Project Planning & Execution

e Cost Estimation, Budgeting & Cost Control

e Contract Management (including FIDIC Standards)
¢ Risk Management & Quality Assurance

e Project Scheduling & Monitoring (Primavera P6)

Technical Proficiency
e Primavera P6 | AutoCAD | MS Excel | MS Word
e Construction Health & Safety (OSHA Certified)

Certifications & Credentials

e PMP Certified (PMI ID: 6495331)

e Scheduling Professional (SP)

e Certified by Ministry of Interior, KSA

e Completed Advanced Business Development Program

Job Summary

With over 20 years of leadership in civil engineering and construction project management, | have overseen
the execution of high-profile, multi-million-dollar developments across Egypt and the Kingdom of Saudi
Arabia. My career spans mega-scale infrastructure such as high-speed rail stations, luxury 5-star hospitality
projects, and high-security government complexes all delivered to international standards under demanding
schedules and budgets.

Recognized for leading cross-functional teams of up to 300 personnel, | excel at driving complex projects
from initial design to final handover. | bring deep expertise in contract management, cost control, risk
mitigation, and stakeholder coordination ensuring operational excellence at every phase. Whether working
with global consultants or managing on-site execution, | consistently deliver results that meet both client
and regulatory expectations.



Professional Experience

Project Manager

Almasar Alhadees for Construction — Al Madinah Al Munawwarah, KSA

Jan 2025 - Present

Appointed as Project Manager for a major residential development under the Ministry of Housing, leading
the execution of one of the kingdom’s strategic national housing initiatives.

e Led a multidisciplinary team of 150+ engineers, supervisors, and site workers across civil, architectural,
and MEP disciplines.

o Delivered critical project phases 15% ahead of schedule through proactive planning and real-time
progress tracking via Primavera P6.

e Achieved 12% cost savings through value engineering, procurement optimization, and efficient resource
allocation.

e Ensured full compliance with Saudi building codes, safety regulations, and ministry standards.

e Acted as the primary liaison between ministry officials, consultants, and contractors to maintain
alignment and ensure stakeholder satisfaction.

Project Manager

Alexandria for Construction (Talaat Moustafa Group — TMG) — Sidi Abd Elrahman, Egypt
Jun 2022 - Dec 2024

Managed the execution of a high-speed electric railway station, a flagship infrastructure project under
national development, supervised by international consultants.

o Directed all construction activities across structural, architectural, and electromechanical scopes with a
workforce of over 180 personnel.

e Coordinated with international consultants and local authorities to meet design standards, safety codes,
and project milestones.

e Delivered the station’s core structure and MEP installations 2 months ahead of schedule, minimizing
downtime and maximizing resource efficiency.

e Implemented advanced project controls, achieving 10% reduction in projected material waste.

e Oversaw contractor performance, procurement, and progress reporting to executive stakeholders.

e Maintained daily site operations with zero major safety incidents throughout the project timeline.

Projects Manager

Baron Hotels & Resorts — Sharm El Sheikh, Hurghada & Cairo, Egypt
Dec 2020 - Jun 2022

Oversaw the development and upgrade of multiple 5-star hotel properties across Egypt, including new
builds and renovations, ensuring world-class standards in design, finishing, and guest experience.

e Managed simultaneous project operations across three high-end hospitality sites, coordinating
construction schedules, contracts, and execution strategies.

e Led ateam of 120+ engineers, subcontractors, and vendors across civil, architectural, and MEP scopes.

o Developed master schedules and project budgets for each site, maintaining consistent alignment with
board-level directives.

e Delivered renovation phases with zero downtime to hotel operations, using phased execution
strategies.

¢ Optimized procurement and contract negotiations, contributing to 8% budget savings across all projects.

e Ensured luxury-grade finishing and strict quality control to meet 5-star standards and international
tourism requirements.



Projects Manager / Construction Manager

Sunrise Group for Touristic Investment — Egypt (El Sokhna, Sharm El Sheikh, Hurghada)
Mar 2020 - Nov 2020 | Oct 2016 — Feb 2020

Held dual leadership roles overseeing luxury resort developments and a high-end residential compound,
managing full-cycle construction, renovation, and infrastructure upgrades across multiple coastal cities.

e Led the construction of Azha Compound in El Sokhna, coordinating civil and finishing works for
residential buildings and landscape areas.

e Directed multiple 5-star hotel renovation and upgrade projects in Sharm El Sheikh and Hurghada,
ensuring minimal disruption to ongoing operations.

e Supervised a team of 100+ staff and subcontractors, ensuring timely execution and consistent quality
across locations.

¢ Improved efficiency through contractor coordination and schedule optimization, delivering renovation
phases ahead of peak tourist seasons.

e Controlled project budgets, timelines, and contractor KPIs with regular reporting to executive
stakeholders.

Construction Manager

Saudi Binladin Group — Albaha, KSA
Dec 2011 - Apr 2014 | Apr 2014 — May 2016

Managed two consecutive phases (KAPO & KAP3) of the Kingdom’s Strategic Security Projects for the
Ministry of Interior, overseeing high-security facility construction in compliance with strict government
protocols.

o Directed construction of specialized security complexes, including operations centers, administrative
buildings, and infrastructure works.

e Supervised 150+ personnel across structural, electromechanical, and finishing disciplines with strict
adherence to classified project standards.

¢ Implemented rigorous safety procedures, achieving zero major incidents over 4+ years of operation.

e Coordinated with ministry-appointed consultants and internal project controls teams to ensure
compliance, accuracy, and transparency.

e Delivered project milestones ahead of contract deadlines, contributing to national-level strategic
outcomes.

Project Manager

Global for Touristic Development & Hotels — Sharm El Sheikh, Egypt
Oct 2010 — Nov 2011

Led the full-cycle construction of the Reef Oasis Eden Hotel, a luxury 5-star resort, overseeing structural
execution, interior finishing, and site development.

o Directed daily site operations, managing a team of over 80 technical staff and subcontractors across all
project disciplines.

e Coordinated with architects, designers, and vendors to ensure luxury-grade finishes and hospitality-
compliant specifications.

e Delivered the project within timeline and budget targets, maintaining high standards in guest-room
guality, amenities, and external landscaping.

e Ensured alignment with tourism authority regulations, building codes, and investor expectations.

Construction Manager

Tropicana for Touristic Investment & Hotels — Hurghada, Egypt

Dec 2008 — Sep 2010

Led the construction of the Premier Le Réve Hotel, a flagship 5-star beachfront resort in Hurghada,
managing structural integrity and luxury-level execution.



o Directed project execution across all phases, from site preparation and civil works to final handover.

e Successfully managed cross-discipline coordination and fast-tracked schedules to meet aggressive launch
goals.

o Delivered exceptional finishing quality, helping the resort establish itself as one of the top-rated
destinations in the area.

e Oversaw teams of 90+ workers and subcontractors, ensuring work met both company and tourism
sector standards.

Senior Site Engineer / Finishing Works Lead

Global for Touristic Development & Hotels — Sharm El Sheikh, Egypt
Jun 2002 - Aug 2006

Oversaw core civil works and high-quality finishing for the Reef Oasis Hotel, a 5-star resort project,
including key amenities and guest-facing structures.

e Managed execution of health club, restaurants, guest rooms, and landscape zones with a focus on
architectural detail and luxury standards.

e Coordinated sites work between civil, electromechanical, and finishing teams to ensure smooth
sequencing and quality integration.

¢ Delivered all assigned scopes on time and with top-tier finishing, contributing to the successful opening
of the resort.

¢ Implemented safety, quality control, and daily progress tracking across assigned work zones.

Site Engineer
Megarbl for Contracting — Alexandria, Egypt
Mar 1998 — May 2002

Led on-site construction for public school projects in Alexandria, from deep foundation works to final
finishing, gaining full-spectrum experience in structural execution.

¢ Managed the construction of Mamoura and Motaheda Schools, overseeing all civil works from piling
and foundation to finishing and handover.

e Supervised subcontractors and daily labor teams, ensuring quality standards and safety procedures were
upheld.

o Delivered both projects within timeline and cost parameters, contributing to the city's educational
infrastructure development.

o Reported directly to project consultants and ensured compliance with municipal construction codes and
regulations.

Site Engineer — Civil & Finishing

Ramo Company for Tourism & Hotels — Sharm El Sheikh, Egypt
Jul 1996 — Feb 1998

Worked on the construction of the Hyatt Regency Hotel, a premier 5-star hospitality project, focusing on
civil works and high-end interior finishes for guest accommodation areas.

e Executed concrete, masonry, and finishing work for guest rooms and service areas under strict quality
standards.

e Coordinated with finishing subcontractors and QA teams to ensure delivery met hospitality
requirements.

e Gained critical experience in luxury hotel detailing and construction site workflows.

Site Engineer — Villas & Infrastructure

MENA Company for Consulting — Alexandria, Egypt

Aug 1994 - Jun 1996

Contributed to the MENA 3 Touristic Village development, managing civil construction and landscape
works for multiple villas and shared community areas.



e Oversaw excavation, structural framing, and finishing of residential villas and associated infrastructure.

¢ Collaborated with design engineers and site supervisors to ensure construction met plan specifications
and safety codes.

o Delivered quality work on schedule, helping launch one of the early modern resort-style communities in
Alexandria’s south coast.

¥ Education

Bachelor of Science in Civil Engineering
Alexandria University — Faculty of Engineering
Graduated: May 1994

Certifications

e Project Management Professional (PMP®)
Project Management Institute (PMI) — ID: 6495331
Status: Above Target

e Scheduling Professional (SP)
Project Management Institute (PMI)

o Certified by Ministry of Interior — KSA
Security-Cleared for Strategic Government Projects

¢ Advanced Business Development Program
Completed Specialized Executive Training

¢ OSHA Construction Safety Certification
Occupational Safety & Health Administration

Languages
e Arabic— Native
e English — Fluent (Written, Spoken, and Reading)

M Technical Skills
¢ Project Management Software: Primavera P6, MS Project
o Design & Office Tools: AutoCAD, Microsoft Excel, Word
e Construction Standards: FIDIC Contracts, BOQ Analysis, QA/QC Procedures
e Cost Control & Estimation: Value Engineering, Budget Planning, Cost Tracking
e Site Management Tools: Daily Progress Reporting, Team Coordination, Safety Compliance

8 Personal Information
o Date of Birth: 16 Jan 1972
¢ Nationality: Egyptian
e Marital Status: Married
¢ Email: engsameh1972@yahoo.com
e Mobile (KSA): +966 0501907245
e Mobile (Egypt): +20 01224242587
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Giza Systems Building,

Second Sector, 90th Road.
New Cairo, 11835 Egypt

29 El Falah St. Mohandessen,
Giza, Egypt

MAD L

Certification

This is to certify that Eng. Sameh Mohamed Ali Ahmed Has been

working in
Madaar Development

Ao At Qo e
AERE AW m LA
As an Executive Manager.

From: 01/03/2020 to: 30/11/2020

During this period, he carried out his duties quickly and thoroughly and
Proved to bereliable and hard worker.

Eng. Sameh left the Company upon his request and we would like to take

this oppo ity to wish him professional future.

L
Ehab Sobhy

Human Resources Manager Date of issue: 30/11/2020
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SUNMRISE

Tourism Investment Group

Certification

This is to certify that Eng. Sameh Mohamed Ali Ahmed Has been

working in
Sum Rise Investment Group

As an Executive Manager.

From: 02/10/2016 to: 28/02/2020

During this period, he carried out his duties quickly and thoroughly and
Proved to be reliable and hard worker.

Eng. Sameh left the Company upon his request and we would like to take

this unity to wish him professional future.
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Global company for touristic development
Certify that engineer / Sameh Mohamed Ali
Worked In The Company from 6/ 2002 To
8/2006 as a civil engineer in the project

( Reef oasis blue bay project)

and he Characterized in Work with High
Degree Of Efficiency And Commitment And
Showed Good Cooperation With Colleagues
In The Company And Coordination With The
Department.
This certification Has Been Given At his

Reguest And Without Any Liability To The

Company.
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project FATITCIENE ngtiryg,

SAMEH MOHAMED ALI AHMED

HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE, KNOWLEDGE AND PERFORMANCE
IN ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AND
RESOURCES AND |S HEREBY BESTOWED THE GLOBAL CREDENTIAL

Project Management Professional (PMP)®

IN TESTIMONY WHEREOF, WE HAVE BUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

w
TL\- Applaby Sunil Prashers
Chair. Board of Dirsctors President and Chief Executive Officer

PMP® Number: 2ZB04601
PMP® Original Grant Date: 21 September 2020
PMP® Expiration Date: 20 September 2026

p@ CERTIFICATE OF

COMPLETION

This is to certify that

SAMEH MOHAMED ALI AHMED

Has earned 30 contact hours by completing the
Scheduling Professional ( PMI-SP ) Earn-30 PDUS
On

6th November 2021

14522 s Q 140
Certificate No. 'ié}»

Elsayed Mohsen,
Instructor




Project
~ Management
XN institute. Certification Exam Report

SAMEH ALl Project Management Prafessional (PMP& PMI D 6495331 Sep 21, 2020 TC I 74658

Your Overall Score Performance: Pass

Congratuiations You passed your exam and have successfully eamed vour PM} Thisisat Wous
Failing
4 Passing 4
You
i
Above Target

What does this diagram mean?

The diagram uses four different Performance Rating Categories to show your averall performance on the exam, Esch rating reflects hiow many questions you answered comectly.

Performance Rating Categories**

Above Target: Your p exceeds e P fior this exam.

Target: vour perfarmance meets the mini ey for this exar

Below Target: Your performance is slightly below target and falls to meet the minimum requirements for this exam. Addi ! pi ionis before
Needs Improvement:

Your performance is far below target and fails to meet the minimum requirements for this exam, Additional ian iz strongly betore

*The categories presented on this mpaort were created o help you see where you may need additional preparstion. They should not be used of interpreted for other purposes, such as, job
placement declsions.

How is your score determined?

PMI uses subject matier experts — project professionals from around the world and many different disciplines - to determine how many questions you must answer comrectly o pass the
exam, Each scored question on the exam is worth one point; and your final score is calcuiated by totaling the points you have earned on the exam. The number of questions you answer
comrectly places you within one of the performance rating categenies you see on this report,

Your Performance by Domain:

Using the same categaries (as above), your performance has been calcuiated within each domain, This will help you identify your strong areas as well as those needinig improvemant so
1hiat you can pian your future professional development

Initiating Flanning Executing
: Above Target Above Target Above Target
’ Manitoring and Controiling Closing
Above Target Target

What Can You Do Next?

Celebirate your accomplishment and reward yourself for all your hard work|
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CERTIFICATE

OF COMPLETION

This is to Certify That
Sameh Mohamed Ali Ahmed

Has Completed Our Training Program

Project Control

On 05-Apr-2022 (6.3 Hours)
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CERTICATE

of Presence
This is to certify that
Mr. Sameh Mohamed Ali

Has been awarded this Presence Certificate for successfully completing 25 hours of:

FIDIC Contracts Training Basic through Advanced Modules
During the period 26 Apr., 2016 to 25 May 2016

Instructor Training Manager
Dr. Engr. Moustafa Ismaif, PMP, CFCC, CCP... Engr. Faisal Jamman Almalki

2 outh
Certificate

Of attendance
~ This is to certify that ™

Sameh Mohamed Ali Ahmed

Has attended " Advanced Business Development Program”
Provided by EYouth For a total of 20 training hours

Abaa Obieda

Alag Obieda
Efruth CoFognddsr & CBIC

Mustafa Abd Elarif

Ereoneh CoFeundee & CFO




CERTIFICATE

: . OF COMPLETION

This is to Certify That
Sameh Mohamed Ali Ahmed

Has Completed Our Training Program

FIDIC 2017 - CONSTRUCTION

On 04-Mcir-2022 (4.8 Hours)
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Course Instructor CO0117-515209

LUZMAN
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udemy

CERTIFICATE OF COMPLETION

Bonds, Insurances, Payments,
Cash Flow, Earned Value

structors Mestafa Abdelmonem

Sameh Mohamed Ali Hassona

Date 2023 1 gl 3 9
Length 1.5 total hours



CERTIFICATE

. _ OF COMPLETION

This is to Certify That
Sameh Mohamed Ali Ahmed

Has Completed Our Training Program

Engineering Cost Management

On 22-Feb-2022 (12.3 Hours)

O
y—4

L}?/(oﬁ:rmec{ :Safee({ =

Course Instructor pors1-S1%208 2 A A DB EMY

udemy

Construction Contracts and
Law (CB 514)

Ahmed Mohamed Eldeepinstructors

Sameh Mohamed...

2022 . 0,k 11Dz
6.5 total hoursLeng
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“Chis is to certify that : N2 d e
Sameh Mohamed Ali Ahmed
Has successfully completed the certification of : ‘

Diploma Infrastructure. Technical Office & Plenning}

from: 24/12/2022 to: 20/2/2022 whicK equals: 50 Study Hour

Chrade nstructor

Excellent ENG Ahmed ElGohary
] Sariificata no A
Udemy Cortificat urk udemarLC

CERTIFICATE OF COMPLETION

Engineering Projects Handover

Instructors Eng. Waleed Mansour Barakat

Sameh Mohamed Ali Hassona

Date 2024 ) .| 20
Length 4 total hours



udemy

CERTIFICATE OF COMPLETION
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Instructors AHMED MOHAMED

Sameh Mohamed Ali Hassona

Date 2025 . ,.,l. 31
Length & total hours
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