AMRO SALHA

CONSTRUCTION MANAGER - CIVIL ENGINEER

Contact
+966 532582052

kd amr_salha@hotmail.com
9 Saudi Arabia

(] Amrsalha

Education

Bachelor of Engineering in Civil
Engineering

Beirut Arab University

2008 - 2013

Software

+ AutoCAD.

+ Computer Skills (Microsoft word,
Excel, Power Point, Internet Surfing,
Systems).

Skills

Leadership Skills.
Communication Skills.
Organizing Skills.

Time Management Skills.
Critical Thinking Skills.
Problem Solving Skills.
Solution Oriented Skills.
Teamwork Skills.
Analytical Skills.
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Languages

« Arabic, Native - Fluent.
« English, Fluent.

About

A well experienced Senior Construction Engineer with over 10 years of experience in leading and managing large -scale construction

projects. Adept at designing and implementing complex construction plans, coordinating with multidisciplinary teams, and ensuring
projects are completed on time and within budget. Demonstrates a strong track record in quality control, safety management, and
problem-solving. Proven ability to mentor and develop junior engineers, while maintaining effective communication with clients and

stakeholders. Expertise in overseeing project execution from conception to completion, with afocus on delivering high -quality results
and optimizing operational efficiency. A well experienced Civil Engineer with over 4 years of experience in designing, planning, and

overseeing arange of infrastructure projects. Proven expertise in Construction management, including site assessments, resource
allocation, and ensuring compliance with engineering standards and safety regulations.

Job Experience

Construction Manager

HMY Group Riyadh, Saudi Arabia (Sindalah Island-Neom)
September 2024-Present

.

Coordinate with architects, engineers and stakeholders.

Ensure all necessary pemits and approvals are obtained.

Monitor daily site activities to ensure progress.

Ensure adherence to construction drawings and project specification.
Resolve on site issues and challenges.

Negotiate contracts with suppliers and subcontractors.

Implement corrective actions when defects are found.

Handles disputes and conflicts that arise during construction.

Senior Construction Engineer

MARCO for Trading and Contracting, Riyadh, Saudi Arabia
October 2021 — September 2024

.

Executing the construction and fit-out of Art Centre buildings for the Ministry of Culture's Diriyah Art Future project in Riyadh, Saudi Arabia.
Overseeing the fit-out of a 10-floor tower project for the National Development Fund at King Abdullah Financial District, Riyadh.

Leading the design and execution of complex construction projects, ensuring adherence to specifications and industry standards.
Coordinating with projectmanagers, architects, and subcontractors to streamline project workflows and resolve issues.

Overseeing construction activities on-site, managing resources, and ensuring quality control throughout the project.

Developing and implementing project plans, budgets, and schedules to achieve project goals efficiently.

Conducting regular site inspections to monitor progress, compliance, and safety, and addressing any discrepancies.

Reviewing and approving technical documents, blueprints, and construction plans to ensure accuracy and feasibility.

Providing mentorship and guidance to junior engineers and construction staff, fostering professional development.

Communicating project status and updates to clients, stakeholders, and senior management effectively.

Civil Engineer
Amr Salha Engineering Office, Beirut, Lebanon
January 2017 - September 2021

.

-

Designing and planning infrastructure projects, such as roads, bridges, and water systems.

Analyzing project requirements and developing detailed engineering plans and specifications.

Collaborating with architects, planners, and other engineers to ensure project feasibility and integration.
Overseeing construction activities and ensuring adherence to engineering standards and safety regulations.
Conducting site inspections and assessments to monitor progress and address any issues.

Managing project budgets, schedules, and resources to achieve project goals efficiently.

Preparing and reviewing technical reports, documents, and proposals for accuracy and compliance.

Providing technical guidance and support to construction teams and stakeholders throughout the project lifecycle.

Construction Engineer

Saudi Technical Limited, Riyadh, Saudi Arabia
November 2013 - November 2016

Executing the VIP Building projectfor Saudi Aramco (KAPSAR) from inception to completion at the King Abdullah Petroleum Studies and Research
Center.

Managing a team of over 200 laborers across key tasks including concreting, landscaping, and fit-out operations.

Coordinating with architects, contractors, and other stakeholders to ensure seamless project execution.

Monitoring project progress and making adjustments as needed to keep timelines and budgets on track.

Conducting site inspections and addressing any issues or delays promptly.

Implementing and enforcing safety standards to ensure a safe working environment.

Preparing and reviewing technical documents, including blueprints and project plans.

Managing project resources, including materials and labor, to optimize efficiency and minimize costs.

Communicating project updates and progress to clients and senior management regularly.

References available upon requests.
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