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Summary :

lam Civil Engineer with 15 years overseeing all facets of construction projects from
inception to completion at many fields .

Adept at evaluating project requirement and goals to develop

tactical work plans to effectively tackle each outline milestones and encountered

challenges.

- Construction Field : Malls — Hospitals - Administrative Building — Mosques .

- Repair & Development field : Repair the different Concrete Elements with steel
Jacket — with new steel mech — without steel mech and with fiber carbon .

- Steel Construction : Execute of steel hangars .

- Infra structure Field : HDPE Potable water networks - Waste Water networks .

- Land Scape : Soft scape — Hard scape.


mailto:CPM20108@yahoo.com

My Roles & Responsibilities :

e Oversaw end-to-end management of construction projects, ensuring delivery
on time, within budget, and to client specifications.

e Developed and maintained project schedules, budgets, and resource plans,
coordinating with stakeholders to achieve project milestones.

e Led procurement processes, including contractor selection, material sourcing,
and contract negotiations.

e Ensured compliance with safety regulations, building codes, and quality
standards across all project phases.

e Managed risk assessments, resolved project issues, and implemented
contingency plans to mitigate delays or cost overruns.

e Served as the primary point of contact for clients, architects, engineers, and
subcontractors, fostering effective communication and collaboration.

e Prepared and presented progress reports, financial updates, and forecasts to

senior management and clients.

Previous projects

- Construction manager at First stage of Sea water desalination Plant project with

24k m3 daily capacity — Gazan — Saudi Arabia ( Saudi Emaar Co. )



project manager at Stoda Compound Mall project — Core and Shell including All
Electromechanical Works with total budget 230 Million Pound — Cairo — Egypt (r
Eldeeb Co as contractor and Agor office as consultant ) .

Project Manager at Ministry of finance Employees Hospital project — 72 Bed
capacity — 15t Settlement — New Cairo - Egypt with all specific finishing and
Electromechanical systems with total budget 190 million Pound (Eldeeb Co. as
contractor and Shaker as consultant) .

Construction manger at Ministry District Main Spine Administration Buildings
project— Building No. BO5 — Core and Shell including All Electromechanical
Works — New Administrative Capital — Egypt with total budget 130 Million Pound (
Eldeeb co. as contractor and Dar Alhandasa as consultant) .

Construction manager at New Administrative Bus Station Mosque with 1000
people capcity project including finishing and electromechanical works ( Eldeeb
Co. as contractor and KAD _ Mahram Bakhoum as consultant ) .

Construction Manager at Peoples square Hard scape 80000 M2 project — New
Administrative Capital — Egypt (Eldeeb Co. as contractor and ECG as
consultant).

Senior Engineer at Mogatem city New walk way Project — hard scape and soft
scape (Eldeeb Co. as contractor and Effect Engineering as consultant) .

Senior Engineer at Suez Canal Educational Hospital — extension of Big Surgery
Department project - including all Finishing and Electromechanical works -

Ismailia — Egypt (Eldeeb Co.)



- Site Engineer at Medicine Faculty new administrative Building project - Suze
Canal university - Construction and Finishing — Ismailia Egypt (Eldeeb Co.) .

- Site Engineer at Fayoum Stadium Repair and Development Project including
Refinishing and Electromechanical Works — fayoum — Egypt (Eldeeb Co.) .

- Site Engineer at Steel hangars with different space 36 *60 m — 36 * 99 m in
Cairo — Egypt .

- Site Engineer at HDPE Potable water net works - 7" Stage — Hafr EIBatin —
Saudi Arabia ( Shmous int. Co. )

- Site Engineer at HDPE Potable water net works - 5" Stage — Hafr EIBatin —
Saudi Arabia (Bin Delamah Co .) .

- Site Engineer at Waste Water Sewer Networks Project - Qatif — Saudi Arabia

(Bin Delamah Co ) ..

Previous Companies :

Saudi Emaar for Construction and Development Co. from 2024 — up to now (
KSA) .

- Eldeeb for Construction and Building CO. from 2015 — until 2024 ( Egypt ).

- Shmous International Co. from 2013 — until 2015 ( KSA) .

- Bin delamah construction CO .from 2011 — until 2013 ( KSA) .

- Eldeeb for Construction and Building CO. from 2010 — until 2011 ( Egypt ) .

Educational Information :




Collage : Civil Engineering faculty — Zagazig University .
Year of graduation : 2010 — Good grad .

Graduation Project : Construction Project management — Excellent grad .

Skills :

- Have a very Good Knowledge about different electromechanical Systems (
Medium and low voltage — air condition — fire alarm — fire fighting — nurse calling
—data and cctv ) .

- Have Excellent Knowledge about all technical office work ( quantity survey — Bill
of quantities making — cost estimating — planning ... ect ) .

- Microsoft Office Program ( word — excel ) .

- Autocade 2d .

- Primavera .

- PMP Certified .

- A member In PMI .

- A member in Saudi Council of Engineering .

- English Language very good write and speak .

- Have driver license ( Egyptian — Saudi ) .



