Mohammed Sadiq Ali
Sr.Project Manager /Sr. Construction Manager
Bachelor of Technology Civil ISO 9001-2015 Certified as a QA/QC lead Auditor
E-Mail Address: eng.sadik001@gmail.com. Mobile: 0091-9121781511

Professional Summary
A seasoned Civil Engineer and Project Manager with over 25 years of extensive experience in managing
largescale construction projects, including high-rise buildings, sewerage systems, sewage treatment
plants and Roads etc. Certified as a QA/QC Lead Auditor under I1SO 90012015, adept at leading projects
from initiation through to commissioning and handover, ensuring compliance with industry standards and
client satisfaction.

Professional Experience

Sr.Resident Construction Manager
Mira construction, Gujarat, India
January 2024 — Present
Project: Enabling works of PDH PP Plant With Propane and Ethane Storage Handling (Petronet
LNG Itd, Dahej)
Key Roles:
Conducted feasibility studies and site investigations.

Supervised construction activities and ensured adherence to design specifications.
Conducted regular site inspections and audits to monitor progress.
Communification and updating the progress of the work with Client,consultant etc.
Managed project documentation .

Projects Manager
Green field Builders and Developers Construction, Hyderabad, India

Sep 2022 — December 2023

Project: Construction of High-rise Building

Responsibilities

Project management, Project execution and co-ordination with all team members.
Completion of project in scheduled time without cost variation

Conducted feasibility studies and site investigations.

Developed project plans, timelines, and budgets.

Created detailed civil engineering designs and drawings.

Supervised construction activities and ensured adherence to design specifications.
Conducted regular site inspections and audits to monitor progress.

Managed project documentation and final handover to the client.

Construction Manager

Q-Engineering Construction, Hyderabad, India

January 2017-July 2022

Project: Construction of High-rise Building

Key Roles:

Conducted feasibility studies and site investigations.

Developed project plans, timelines, and budgets.

Created detailed civil engineering designs and drawings.
Supervised construction activities and ensured adherence to design specifications.
Conducted regular site inspections and audits to monitor progress.
Coordinated testing and commissioning phases.
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Managed project documentation and final handover to the client.
Project Highlight: Introduced innovative construction techniques that reduced project costs and
completion time.

Project Manager

FKEC (Consultant), Jeddah, Saudi Arabia

June 2014—- August 2016

Client: National Water Company (NWC)

Project: Construction of Main Sewerage Lines, Micro Tunneling, and Shafts
Key Roles:

Developed project plans, timelines, and budgets.

Created detailed civil engineering designs.

Oversaw construction progress and conducted regular site inspections.

Ensured compliance with industry standards and regulations.

Documented and reported on commissioning activities.

Project Highlight: Successfully implemented a micro tunneling technique that minimized surface
disruption and completed the project faster than traditional methods.

Project Manager

FKEC (Consultant), Jeddah, Saudi Arabia

Jan 2012 — May 2014

Client: National Water Company (NWC)

Project: Construction of Sewerage House Connections and Roads
Key Roles:

Conducted site investigations and prepared project proposals.
Designed and developed detailed civil engineering plans.
Monitored construction activities and resolved any arising issues.
Coordinated testing and commissioning to validate performance.
Completed final inspections and facilitated project handover.
Project Highlight: Managed a complex urban infrastructure project that improved sewerage connectivity
for over 10,000 households.

Senior Project Engineer / Acting Project Manager

Furat Environmental Engineering Consultant, Riyadh, Saudi Arabia
February 2005 — September 2011

Client: Ministry of Water

Project: Main Sewerage Pipelines and Sewage House Connections
Key Roles:

Led the design phase and collaborated with multidisciplinary teams.
Utilized CAD software for accurate project documentation.

Supervised construction to ensure adherence to design specifications.

Managed testing and commissioning processes.

Reviewed project performance and identified areas for improvement.

Project Highlight: Coordinated the installation of over 50 km of sewerage pipelines, significantly
enhancing the local sewage management system.

Project Engineer

Aziz Contracting Company, Madina, Saudi Arabia
April 1997 — September 2003

Client: Ministry of Water and Electricity
Project: Sewage Treatment Plant

Key Roles:




Conducted feasibility studies and site investigations.

Developed project plans, timelines, and budgets.

Supervised construction activities and ensured adherence to design specifications.
Conducted regular site inspections and audits to monitor progress.

Coordinated testing and commissioning phases.
Managed project documentation and final handover to the client.

Project Highlight: Successfully delivered the sewage treatment plant, improving water treatment
capacity and compliance with environmental standards.

Site Engineer
Aziz Contracting Company, Madina, Saudi Arabia

September 1995 — March 1997

Client: Ministry of Water and Electricity

Project: Construction of Sewerage Lines and Roads

Key Roles:

Assisted in the design and development of civil engineering plans.

Supervised construction activities to ensure adherence to design specifications.
Conducted site inspections and quality control.

Coordinated with contractors and subcontractors.

Documented and reported on project progress.

Project Highlight: Played a key role in the rapid development of critical infrastructure, enhancing
transportation and sanitation facilities.

Experience and Skills

» Extensive experience in reviewing existing systems, identifying problems, and improvements.
Actively involved in early constructability and design reviews.

Reviewed and upgraded systems, procedures, and policies to interface with construction
management systems.

Collaborated with stake holders to establish risk factors and manage project timelines.
Recommended policy changes and design modifications for safe and operable projects.
Supervised construction sites, general contractors, and workers to ensure quality and safety.
Managed complete execution of work, including earthwork excavation, pipe laying, and
pavement construction as per specifications.

Conducted meetings with all stakeholdersfor project completion within budget and on time.
Effectively responded to work delays and emergencies.

Maintained quality and safety standards throughout project execution.

Reviewed Requests for Information (RFI), Requests for Proposal (RFP), and change orders.
Skilled in coordinating testing and commissioning activities, procedures, and documenting
results.

Proficient in the production of all test and commissioning documentation.

Adept at monitoring progress, test results, final testing and acceptance of equipment.
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Ensured the safe testing and commissioning of installations to achieve necessary performance.
Directed startup and operations staff, commissioning capabilities, and reviewed project designs.
Prepared and managed estimates, budgets, timetables, and resources.

Adhered to legal regulations, building, and safety codes.

Coordinated with teams for report submissions and ensured project specifications were met.
Strong communication skills for presenting proposals and reports.

Skilled in troubleshooting, developing tactical plans, and overseeing new project concepts.
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» Proficient in AutoCAD, Civil 3D, and other CAD software.

» Excellent communication and teamwork abilities.

» Knowledge of industry standards and regulations.
Education:

Degree: Bachelor in Civil Engineering
Diploma: Civil Engineering
Certifications:

ISO 9001-2015 Certified QA/QC Lead Auditor.
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