Mohamed Gamal Abd Elaziz

Construction Manager

Built Industrial Company&Ladun Investment
Saudi Arabia

+966537823949 mohamedg575@gmail.com

Dear Hiring Manager,

| am writing to express my interest in the Construction Manager position at your organization, as advertised.
With 9 years of experience in civil engineering, specializing in managing construction projects, | am confident
in my ability to contribute effectively to your team.

Throughout my career, | have overseen various construction projects, ensuring their successful execution from
inception to completion. My expertise lies in developing comprehensive project plans, coordinating with
stakeholders, and ensuring adherence to quality and safety standards. | have a proven track record of
delivering projects on time and within budget, while maintaining high standards of quality and safety.

Some highlights of my qualifications include:

Proficiency in project planning, scheduling, and budgeting to ensure the successful execution of
construction projects.

Strong leadership skills, with experience in leading multidisciplinary project teams and fostering a culture
of collaboration and accountability.

Excellent communication skills, with a demonstrated ability to liaise effectively with clients, contractors,
and other stakeholders to ensure project success.

Expertise in implementing and enforcing safety protocols and quality control measures to maintain a safe
working environment and deliver high-quality results.

Proficiency in construction management software and tools, including AutoCAD, SAP, SAFE, Etabs, and

® Microsoft Office suite.

| am particularly drawn to the opportunity at your organization because of [specific reason, such as its
reputation for innovative projects or its commitment to excellence in construction practices]. | am eager to

bring my skills and expertise to your team and contribute to the success of ambitious construction projects.

Thank you for considering my application. | look forward to the possibility of discussing how my background,
skills, and passions align with the needs of your organization. Please find my resume attached for your review.

Sincerely,




Mohamed

Mohamed Gamal Abd Elaziz



Mohamed Gamal Abd Elaziz Construction Manager

mohamedg575@gmail.com| Saudi Arabia| +966537823949| LinkedIn: Mohamed Gamal Abd Elaziz | http://surl.li/stwwi

Career Summary

In my 9 years as a civil engineer, I've developed a keen understanding of the intricacies involved in managing construction projects.
From overseeing site operations to coordinating with subcontractors and vendors, I've cultivated a comprehensive skill set that
allows me to ensure projects are completed efficiently and effectively. My attention to detail and commitment to quality have
consistently led to successful project outcomes, earning the trust of both clients and colleagues.

One of my key strengths lies in my ability to create and maintain strong relationships with stakeholders at every level. Whether it's
communicating project updates to clients, addressing concerns from team members, or negotiating contracts with suppliers, |
prioritize clear and open communication to keep all parties informed and aligned. This collaborative approach fosters a positive
working environment and enables smoother project execution.

As | continue to advance in my career, | am eager to leverage my expertise and leadership skills to take on new challenges and
contribute to the success of ambitious construction projects. | thrive in dynamic and fast-paced environments, where | can apply my
problem-solving abilities and strategic thinking to drive continuous improvement and deliver exceptional results.

Skills

Hard Skills (Core Competencies)
Civil Engineering | Reinforced Concrete | Project Coordination | Monitoring and Control | Documentation | Technical Office |
Shop Drawing | Site Engineering. Personal Skills

Analytical Thinking | Problem-solving and effective decision-making | Team Collaboration | Adaptability | Attention to Detail |
Leadership Project leadership and team guidance | Time Management | Ethical Conduct Interpersonal Skills | Continuous Learning

Technical Skills

AutoCAD | SAP | SAFE | Etabs | Microsoft Office: Word, Excel, PowerPoint | Revit | Civil 3d | ASD | Tekla
Languages Skills

Arabic (Mother Tongue) | English (Very Good Reading, Writing, Speaking)

Work Experience

Construction Manager / Pricing Engineer | Built Industrial Company&Ladun Investment  Jun 2023 — present

Riyadh, Saudi Arabia

Projects: Alahsa Tower,Riyadh Bank

e Budget: SAR 80,000,000

e Develop comprehensive project plans, including schedules, budgets, and resource allocations, to ensure the successful execution

of infrastructure, villa construction, administration buildings, and hotel development projects.

* Coordinate with architects, engineers, and subcontractors to review project designs, specifications, and construction documents,
ensuring alignment with client requirements and regulatory standards.

Oversee the implementation of construction activities, including earthworks, foundation construction, structural erection, MEP
installation, and finishing works, to achieve project milestones and deliverables.

Establish and enforce quality assurance protocols and standards to ensure that all construction activities meet regulatory

requirements, industry best practices, and client expectations.

Conduct regular quality inspections and audits to assess workmanship, identify deficiencies, and implement corrective actions to
maintain high-quality construction standards.

Serve as the primary liaison between the company, clients, subcontractors, regulatory authorities, and other project

. Stakeholders, fostering open communication, resolving conflicts, and addressing concerns to ensure alignment with project

objectives.
« Provide regular project updates, progress reports, and presentations to stakeholders, highlighting achievements, challenges, and
mitigation strategies.
e Lead, mentor, and motivate project teams, including engineers, supervisors, subcontractors, and support staff, fostering a culture
of collaboration, accountability, and continuous improvement.
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Facilitate training, skills development, and knowledge-sharing initiatives to enhance team capabilities and ensure the achievement
of project goals and objectives.

Construction Manager | MOBCO Civil Construction Jan 2023 —Jun 2023 | Red Sea, Saudi Arabia

* Project: Red Sea Project (Amaala Rosewood Resort)

* Budget: SAR 105,000,000

* Supervise asphalt work, ensuring proper road construction and surfacing to meet safety and quality standards.

* Oversee the construction of box culverts to manage stormwater runoff and drainage within the resort area.

* Monitor project expenditures and resource allocations to ensure adherence to the allocated budget.

* Identify cost-saving opportunities and implement measures to optimize project expenses without compromising quality or

* schedule.

Implement quality control measures to ensure that construction activities meet specified standards and regulatory requirements.

Conduct inspections and quality audits to identify defects or deficiencies and initiate corrective actions as necessary.

Enforce safety protocols and procedures to create a safe working environment for all project personnel.

Conduct regular safety meetings and inspections to address potential hazards and mitigate risks on-site.

Liaise with project stakeholders, including clients, architects, engineers, subcontractors, and regulatory agencies, to address project
requirements and concerns.

Provide regular updates and progress reports to stakeholders to maintain transparency and facilitate decision-making.

Lead and motivate a multidisciplinary team of construction professionals, subcontractors, and laborers to achieve project objectives.

Provide guidance, support, and training to team members to enhance their performance and productivity.
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Construction Manager | MOBCO Civil Construction Sep 2022 —Jan 2023 | Neom, Saudi Arabia
Project: Neom Airport Project

Budget: SAR 100,000,000

Oversee all aspects of the Neom Airport project, including planning, execution, and completion.

Ensure adherence to project schedules, budgets, and quality standards.

Supervise earthworks activities, such as excavation, grading, and compaction, to prepare the site for construction.
Coordinate infrastructure work, including utility installations, drainage systems, and roadways.

Manage the construction of building systems and services, including HVAC, plumbing, electrical, and fire protection systems.
Ensure compliance with design specifications and regulatory requirements.

Oversee the installation of Dubox buildings, and prefabricated modular structures used for various purposes at the airport.
Coordinate with suppliers and subcontractors to ensure timely delivery and installation.

Supervise the construction of car parking facilities to accommodate passengers, employees, and visitors.

Ensure proper layout, signage, and lighting for safe and efficient parking operations.

International Internal Flight Reconfiguration:

Manage the reconfiguration of internal flight operations areas to accommodate international flights.

Coordinate with airport authorities and airlines to implement necessary changes while minimizing disruptions.

Oversee concrete construction activities, including foundations, slabs, and structures, to meet structural requirements.
Ensure high-quality finishing work, including painting, flooring, and interior/exterior decoration.

Monitor project expenses and resource utilization to ensure alignment with the allocated budget.

Identify cost-saving opportunities and implement measures to optimize project expenditures.

Section Head | MOBCO Civil Construction Jan 2022 — Aug 2022 | Neom, Saudi Arabia
Project: Truck Service Center Project

Budget: SAR 226,000,000

Provide leadership and supervision for all activities related to the Truck Service Center project.

Ensure compliance with project specifications, quality standards, and safety regulations.

Oversee excavation, grading, and site preparation activities to facilitate construction.

Coordinate with subcontractors and equipment operators to ensure efficient earthmoving operations.

Supervise asphalt paving and precast concrete installation to create durable and functional surfaces and structures.

Ensure proper compaction, leveling, and finishing of asphalt and concrete materials.

Manage the erection and installation of steel structures, including support beams, columns, and trusses.

Coordinate with structural engineers and contractors to ensure structural integrity and safety.

Oversee the construction of essential infrastructure, such as water supply systems, drainage networks, and electrical
utilities.Ensure proper installation and alignment of underground utilities to support the service center's operations.
Landscaping and Finishing Work:

Supervise landscaping activities, including planting, irrigation, and hardscape installation, to enhance the site's aesthetics.
Ensure timely completion of finishing work, including painting, signage installation, and surface sealing.

Manage the construction of workshops, repair bays, and service areas equipped with tools and equipment for truck
maintenance.

Coordinate with subcontractors to ensure compliance with design specifications and safety standards.

Oversee the installation of truck wash stations and fueling facilities to provide essential services for truck drivers.

Ensure proper layout and functionality of wash bays, fuel dispensers, and safety equipment.

Supervise the installation of canopies or shelters to protect vehicles from the elements while parked or undergoing maintenance.
Coordinate with subcontractors to ensure structural stability and compliance with design requirements.

Monitor project expenses and resource allocation to ensure adherence to the allocated budget.

Identify cost-saving opportunities and implement measures to optimize project expenditures.

Collaborate with project stakeholders, including clients, engineers, subcontractors, and regulatory authorities, to address
concerns and ensure project success.

Provide regular updates and progress reports to project management and stakeholders.

Implement and enforce safety protocols and quality control measures to maintain a safe working environment and deliver high-
quality results.

Conduct regular inspections and audits to identify and address safety hazards and quality deficiencies.

Lead and motivate a team of construction professionals, subcontractors, and laborers to achieve project objectives.

Provide guidance, training, and performance feedback to ensure team members perform their duties effectively.

Senior Site Engineer | MOBCO Civil Construction Jan 2021 — Dec 2021 | Saudi Arabia
New Military Plant project in Rumah

Budget: SAR 170,000,000

Managing and supervising all construction activities related to earthworks, infrastructure work, and asphalt work.

Overseeing the construction of the military plant and facilities, including storage areas and workshop facilities.

Coordinating the construction of an 11km long pipe rack to support the infrastructure of the plant.
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Ensuring compliance with safety regulations and standards during all construction phases, particularly in handling explosive
materials production.

Managing the construction budget and resources to ensure efficient allocation and utilization of funds.

Collaborating with subcontractors, suppliers, and other stakeholders to ensure timely delivery of materials and equipment.
Conduct regular site inspections to monitor progress, identify potential issues, and implement corrective actions as needed.
Providing technical guidance and support to construction teams to ensure quality workmanship and adherence to project
specifications.

Liaising with project managers and clients to provide updates on project status, address concerns, and facilitate decision-making.
Managing the completion of finishing work to ensure that all aspects of the project meet quality standards and regulatory
requirements.

* Site Engineer | MOBCO Civil Construction Feb 2020 — Dec 2020 | Saudi Arabia
* Project: ALMOSA hospital in al Ehsaa city
budget:140,000,000 SAR
Overseeing the construction of inpatient buildings comprising 16 floors and outpatient buildings with 5 floors.
Collaborating with architects, contractors, and subcontractors to ensure adherence to project plans, specifications, and timelines.
Managing site activities, including scheduling, resource allocation, and progress tracking, to meet project milestones and
deadlines.
Monitoring construction quality and ensuring compliance with building codes, regulations, and safety standards.
Coordinating with suppliers and vendors to procure materials and equipment needed for construction activities.
Conducting regular site inspections and quality control checks to identify and resolve any issues or deficiencies promptly.
. Liaising with project stakeholders, including clients and consultants, to provide updates on project progress and address any
. concernsor requests.
Managing project budget and expenses to ensure cost-effective execution of construction activities.
¢ Providing technical support and guidance to construction teams to resolve technical challenges and ensure efficient project
« delivery.Collaborating with the project management team to develop and implement strategies for optimizing construction
e processes and achieving project objectives.

Site Engineer | MOBCO Civil Construction Nov 2017 — Dec 2019 | Riyadh, Saudi Arabia
* Project: East and West Depots Construction Project
e Client: Public Transportation Company
* Budget: 400,000,000 SAR
* Conducted pre-installation conferences with contractors, subcontractors, and stakeholders to establish project timelines and
deliverables.
* Collaborated closely with construction administration consultants to schedule and coordinate field observations, ensuring
compliance  with project requirements.
Negotiated with building owners, property developers, and local authorities to resolve issues and ensure project progress within
specified constraints.
Implemented and enforced site safety protocols, conducting regular inspections and addressing any safety concerns promptly.
Communicated project requirements, budgets, and contractor expectations effectively with architects and owners, ensuring
alignment and clarity throughout the construction process.
Supervised the implementation of various project components, including a 20 km GRP pipeline, precast and in-situ concrete
works, buildings, plumbing, and electrical systems.
Managed personnel to ensure high-quality workmanship and adherence to project specifications and timelines.
Oversaw construction activities in diverse areas such as accommodation buildings, administration buildings, fuel tanks,
« Workshops, and utility buildings, ensuring all work met quality and safety standards.
Led earthworks, infrastructure work, asphalt work, and treatment plant construction, coordinating resources and activities to
« mMmeet project objectives.
Played a key role in managing the construction of East and West depots, including overseeing earthworks, infrastructure work,
asphalt work, and treatment plant construction, ensuring successful project completion within budget and schedule.

Site Civil Engineer | Assad Said For Contracting Co. Ltd

Project: King Abdullah Project To Develop A Facility Judiciary (Ministry Of Justice) Oct 2016 — Oct 2017 | Riyadh, Saudi

Arabia

e Developed project plans, schedules, and budgets in coordination with project managers to ensure timely and cost-effective
execution of  civil engineering projects.

* Oversaw the implementation of civil engineering activities, including site preparation, excavation, grading, foundation

construction, and structural works, in compliance with project specifications and quality standards.

Education
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Bachelor of Science in Civil Engineering | Faculty of Engineering,
Elshorouk University
Grade: Good

May 2016| Egypt

MARRIED

LIVES IN ABHA-SAUDI ARABIA
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ENeé. MOHAMMED JAMAL
NEOM BAY AIRPORT

Token of apperception and recognition for your efforts in the Project, Your hard work and
your cooperation with the team, had set a highly remarkable standard in the Project.
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Certificate of Appreciation
Presented to
Mr. Mohamed Gamal

Construction Manager MOBCO

In Appreciation for his commitment and support in facilitating
the Health and Safety at Amaala Triple Bay Project SP-8
(Rosewood Resorts).
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To whom it concerns

Saudi Consultant Management in “Bus depots Construction Project” certifies that
Engr. MOHAMED GAMAL ABD ELAZIZ, ID: 2357894310 under MOBCO Civil

construction company sponsorship has worked in Bus depot Construction project

(Part of King Abdulaziz Project for Riyadh Public Transport), as Project Civil
Engineer from 01-04-2018 up to 30-05-2020.

He was a great employee of the Project, and He has done his job very faithfully

without any chance to complain, we appreciate his efforts, and we wish him all the
luck in his future work.

He was given this certificate at his request without our slightest responsibility

I

Project Manager,

Eng, Bashar Kawas
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