
 

  

 

Ahmed Fekry Abbas Elbalkemy 
Project Manager / Civil (Roads – infrastructure –   Roads 
maintenance ) 

Jeddahـ, KSA  
+966 561468046  
 ahmedelbalkemy@gmail.com  

 

 

 
 
 
 

 
Professional Experience 

 Total experience 22 years (20 years In KSA) 

 Now in AL Saydalani Group for contracting 

 2 years in Al Gihaz Holding. 

 7 years in Arabian Consulting Engineering 
Services 

 7 yeas in Hassan Shayaa Hazal EST 

 

Nationality   
Egyptian  
Education  
1996 – 2001 BSc. civil engineering.  
Faculty of Engineering, Menofia university  
 Project:   
 (QUALITY CONTROL) & Materials Resistance 
and Testing 
 Project grade: 
 Excellent 
Certified 
 Ministry of transportation 

&communications LETTER NO: 470  
 The Ministry of Municipal and Rural 

Affairs LETTER NO :51979/1432  
 The military Industries Corporation 

LETTER NO :13-16-1061 
 Project management (4.5 pmp/pgmp 

pdus) online course from PMi certificate 
No GOC 5018  

Professional Memberships  
Egyptian Engineers Syndicate  
Member No  4/02032 
Saudi Council Of Engineers  

Member No. 54440   
Computer Skills  
Primavera project planner P6  
AutoCAD  
M.S Office( Word , Power point, Excel) 
Primavera project planner P6  
AutoCAD  
 Sap2000 
 MS PROJECT 
 Earth work  
 Oracle system 
start in Autodesk  civil 3d  
 

Languages:  
Arabic  
English  

Key Qualifications   

Project Manager / Resident Engineer, online project manager 
course (4.5 pmp/pgmp pdus)Attached certificate  , with 20 years 
total experience and 18 years KSA area experience in 
constructing, consulting ,auditing electrical substations  , Road 
and infrastructure . Construction projects including Pavement 
,cutting, backfilling , fences , box culvert, pipe culvert , side slopes 
, sewer  ,lighting , water , roads maintenance ,trees, curbstone 
,interlock, tests And concrete pouring from initiation  to closing . 
 

Management  

Leading, managing, motivating, inspiring & serving project team. 

Setting out vision, project goals and resolving conflicts.  

Deep knowledge and experience in analyzing projects and 

managing the unexpected risks in a peaceful way.  

Professional management of project budgets, schedules and 

timelines.  

Making timely decisions based on facts, circumstances, and needs.  

Effective communication skills & ability to determine and utilize 

the appropriate communication channels with all stakeholders. 

Integrating business goals into the project scope and deliverables.  

Understanding and applying appropriate project management tools 

and processes.  

Negotiating on project resources, schedules, issues with all project 

parts to reach win-win situation and moving project forward  

 

Technical  

Deep knowledge and experience with different forms of contracts  

Deep knowledge in Projects planning, updating and reviewing 

time schedules using primavera P6  

Quantity Surveying & Contract administration  

Construction works and execution for large construction projects. 
 Making Auditing reports for all civil working projects including  

( Quality , safety , Quantities , stores, budget , procurement 
,invoices ,sub-contractor invoices, ….)  


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Client : At AlQADIMAH Naval port

Budget : 49,848,000 SAR.

Earth work .
Project : Construction of  marine camps at AlQADIMAH Naval port Battalion #1 Phase one

Position: Project Manger

Duration: July 2020 march 2022

projects under a project manager's supervision.
These duties collectively contribute to the effective planning, execution, and completion of 

  satisfaction, and documentation of lessons learned.
 Closure: Ensure a smooth project closure, including evaluation of outcomes, client

  project completion.
 Leadership:Provide strong leadership, motivating and guiding the team toward successful

  accordingly.
 Adaptability:Adapt to changes in project scope or requirements, adjusting plans

  reports, and lessons learned for future reference.
 Documentation: Maintain accurate project documentation, including plans, progress

  project status.
 Client Interaction: Manage client expectations, gather feedback, and provide updates on

  maintaining forward momentum.
 Problem Resolution: Address and resolve issues that may arise during the project lifecycle,

  accommodate changes or unforeseen challenges.
 Timeline Management:Track project timelines, adjusting schedules as needed to

  expectations.
 Quality Assurance:Ensure project deliverables meet established quality standards and client

  clients to keep everyone informed about project progress.
 Communication:Facilitate clear communication among team members, stakeholders, and

  project success despite uncertainties.
 Risk Assessment:Identify potential risks and develop strategies to mitigate them, ensuring

  to stay within financial constraints.
 Budget Management: Monitor and control project budgets, allocating resources efficiently

  collaboration for successful project execution.
 Team Coordination:* Assemble and lead project teams, assigning tasks and ensuring

  resource requirements.
 Project Planning:* Develop comprehensive project plans, outlining tasks, timelines, and

Duties & Responsibilities :

Group for total budget more about 56,000,000 SAR
Projects manager for All projects (construction, Roads, maintenance of Roads )AL Saydalani 

Position: Projects Manger

Duration: march 2022 till now

Email : Alsaydalani.com@gmail.com                     (KSA,Yanbu)

Company:AL Saydalani Group for contracting

**1**



 Description :  
      Replacement Sabkha soil with good soil materialsl as per following details  

 Total Area of the project is about 800,000 M2 
 Total cutting in very  difficult soil ( Sabkha soil ) is about 896,000 cum 
 Total backfilling is about 2,000,000 cum 
 Side slope protection About 10000 cum  

 
 Duties & Responsibilities :  

 Planning and organizing project time and resources to successfully get the job done . 
 Organizing and motivating project team, allocating tasks & resolve conflicts . 
 Implementing health & safety rules in a strict manner to avoid any accident and to provide 

safe working environment for site team . 
  Monitoring ongoing site activities to ensure that quality standards are met. . 
 Provide technical advice and recommendations for repair work and technical issues.  
 Conduct weekly progress & quality meetings with contractor and employer . 
 Tracking overall project progress and initiating corrective actions whenever required.  
 Manage & Present to employer reports on progress as well as problems and solutions.  
 Monitoring client satisfaction and being open for their feedback . 
 Creating and maintaining effective communications with all project stakeholders . 
 Managing all project’s engineering records, documents. 
 Monitoring project cost and performing EV analysis and forecast . 
 Preparing project invoices . 
 Negotiating project variations and claims (if any) . 
 Implement and manage change when necessary to meet project outputs . 
 Recording project’s lessons learned . 
 Managing project handing over process and issuing project closeout documents as per 

client requirements  
  

 

 
 
 

 

 

 
               
                   
                  
    

        
 

     
  
 Member of annual inventory committee.
 Making investigation for any Technical, Financial, Safety, and Quality issues.

  Quantities , stores, budget , procurement ,invoices ,sub-contractor invoices, ….) .
 Making Auditing reports for all civil working projects including ( Quality , safety ,

Duties & Responsibilities :

Position: Senior Civil Engineer in Internal Audit Department.

Duration: Jan 2018 till July 2020

Email :info@algihaz.com       (KSA, Riyadh)

Company : Al Gihaz Contracting CO.
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 Follow up the audit reports. 
 Put highly recommend solutions for all required issues. 

 
 Until now we do more than 16 Audit reports for instance : 

1- Al Misfalah substation project in Makkah                      (8.000.000 SR) 
2- Al Bayha substation project in Taief                               (7.000.000 SR) 
3- Layla solar plant in Al Aflaj                                              (6.000.0000 SR ) 
4- Grager substation project in Khames Misheet            (12.000.000 SR)    
              

  
    
  
     

   
  
  
 

 
    
   
  
   
   
  
  
  
  
  
  
  
  
 

 
 

 
 

  
 

 
 

  
    

  

sewer ,lighting , water , roads maintenance ,trees, curbstone ,interlock, tests And concrete

  (Pavement ,cutting, backfilling , fences , box culvert, pipe culvert , side slopes ,

  Corporation “ for consultation and supervision Road and infrastructure . For instance

 A Consultant resident Road engineer approved from “ The military Industries

Description :
Client : Military industries corporation at Al-Kharj
Budget : 46,000,000 SAR.
Project : consultation and supervision of “ Asphalting, Paving and lighting.
From 6/2014 to 1/2018

  requirements
 Managing project handing over process and issuing project closeout documents as per client
 Recording project’s lessons learned .
 Implement and manage change when necessary to meet project outputs .
 Negotiating project variations and claims (if any) .
 Verify and approve project invoices .
 Monitoring project cost and performing EV analysis and forecast .
 Managing all project’s engineering records, documents and contractor submittals .
 Creating and maintaining effective communications with all project stakeholders .
 Monitoring client satisfaction and being open for their feedback .
 Manage & Present to employer reports on progress as well as problems and solutions.
 Tracking overall project progress and initiating corrective actions whenever required.
 Conduct weekly progress & quality meetings with contractor and employer .
 Provide technical advice and recommendations for repair work and technical issues.
 Monitoring ongoing site activities to ensure that quality standards are met. .

  safe working environment for site team .
 Implementing health & safety rules in a strict manner to avoid any accident and to provide
 Organizing and motivating project team, allocating tasks & resolve conflicts .
 Planning and organizing project time and resources to successfully get the job done .
Duties & Responsibilities :

Position : Project Manager Road Consultant

Duration: Feb 2011 till Jan 2018

Email :info@aces-ksa.com        (KSA, Riyadh)

Company : Arabian Consulting Engineering Services 
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pouring) 
 

From 2/2011 to 12/2013 
Project:  Asphalt, paving, and lighting for ( Horymlaa –Dreaa – Mezahmeya – Dormaa –Oyayna and 
Gebelaa) no 4/601/01/04/19     . 
Budget:  41,000,000 SAR. 
Client:  The Ministry of Municipal and Rural Affairs  
Description 
 

 A Consultant resident Road engineer   accredited from The Ministry of Municipal and 
Rural Affairs in Asphalt, paving, cutting, backfilling , fences , box culvert, pipe culvert , 

side slopes , swage  ,lighting , water , roads maintenance ,trees, curbstone ,interlock, tests 

And concrete pouring). 
 

From 12/2013 to 6/2014 
Main office  

 
 Responsible for  Quality control and Quantity survey ( inventory and reviewing  of 

quantities and invoices) in the main office of each of the following  
1. Construction Project of Al-Anwar Sports Club in Hawat Bani Tamim. 
2. Construction Project Al - Baten Sports Club. 
3. Construction Project of Altrajee Sports Club in Qatif. 
4. Construction Project of Aljabaleen Sports club in Hail. 
5. Construction Project of Alhejaz Sports club in BElgorashe. 
6. Construction Project of Aljabaleen Sports club in Hail. 
7. Construction Project of Alkaldy Sports club in Wajh 
8. Project of establishing a sewage treatment plant in Hadetha. 
9. Project of establishing a sewage treatment plant in Salwa. 
10. Construction Project of Altaiee Sports club in Hail. 
11. Construction Project of  Mawten Compound . 
12. Construction Project of  COMMERCIAL COMPLEX - AL ARTWIAH. 
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 Company  : Hassan Shayaa Hazal EST. (KSA , Riyadh and ,Al Jouf district ) 
 Duration:  2003 till Oct 2010 
 Position : Projects Manager  
 Duties & Responsibilities : 

    
             A)Riyadh  
1. Site engineer in a paving, asphalt, and lighting project in Haremlaa city 

2. Site engineer in the project of asphalt roads in military college. 
B) Promoted to : Manager of Northern projects at Saudi Arabia as follows :- 

1. Asphalt, paving, and lighting for villages. in Esawayia. 



2. Asphalt roads and link to villages in Esawayia.. 
3. Improving village's entrances at Esawyia and linking them with the main roads. 
4. Asphalting village's roads in Esawayia. 
5. Asphalting, paving and lighting at Esawayia.  
6. Asphalting, paving and lighting at Esawayia villages. 
7. Asphalting,Esawayia roads and villages following it. 
8. Asphalting, ALFayad villages roads.   
9. Asphalting village's roads and old zones at Tabarjal the fifth phase.  
10. Asphalting circular road at Tabarjal. 
11. Asphalting villages and old zones at Tabarjal the fifth phase second part. 
12. Asphalt, paving, seven phase at Tabarjal. 
13. Asphalt, paving, and lighting for village four phase at Tabarjal. 
14. Asphalting, Tabarjal villages. 
15. Asphalt, paving, at Qurayat. 
16. Asphalt, paving, and lighting for village at Qurayat , 

 C)    Projects with Ministry of transportation&communications: 
1. Working as project manager accredited from Ministry of transportation 

&communications for roads maintenance Abu Hagram / Tabarjal,contract no(1303) 
since Sept 2006 to Sept 2009. 

2. Reconstruction of AL Nebaj road NO (9010) informing no (53687) with length ,      29 km. 
3. Supplementary of AL Nebaj road NO (9010) informing no (6750) with length ,        16 km. 
4. Asphalting of Jadcoo road NO (9400) ) informing no (11561) with length ,              39 km. 
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 Company  : Office of Abo Elhaytham  
 Duration:  2001 till 2003 
 Duties & Responsibilities 
1.    The implementation of Ebnahs primary school in Quwesna 
2.     Road works in office. 
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Company: Office of Dr. Mamdoh Hamza 
 
    Responsible for  

    working as Construction design engineer in the office of Dr. Mamdoh Hamz 
 

 
 
 



Personal Data 

 
 Birth Date : 1 / 7 / 1979  
 Gender : Male  
 Marital Status : married  
 Religion : Muslim 

  Military service: Exempted 
 Driving license : valid in Egypt & KSA 
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AHMED FIKRY ABBAS ELBALKEMY

Classification: Engineering

Specialization : Civil Engineering







 



Arabian Consulting
Engineering Services

nfishu%'l.j(.anaan

Our Ref. No. 13376/D1
Date: 08.05.1439H

25.01.2018G

TO WHOM IT MAY CONCERN

This is to certify that Eng. AHMED
FEKRY ABBAS ELBALKEMY
Egyptian Nationality - has worked with
our firm as an Civil Engineer from
01.02.2011 up to 16.01.2018 .
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Eng. Ahmed Eltralkemy has performed as dl"e 6-ii &lL r/SI+Jl r.sl c.1" 
,lS ll lE

project manager the technical supervision g 1L?,^lL1 dl,fFiyl jt{d ;J.rS tlJ
of the Civil works and
materials and shop-drawings..

Eng. Ahmed Elbalkemy has performed
his duties efficiently & honestly. He was of
commandable conduct & behavior during
his employment period with our office.

Eng. Ahmed Elbalkemy left our firm
upon his own desire. We wish him success

in his future endeavour . This certificate
was issued to him upon his request.

ARABIAN CONSULTING ENGINEERING
SERVICES
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