AYMAN ZAIDAN

Riyadh, KSA 11564 & +966 554021001  speed201099@hotmail.com

PROFESSIONAL SUMMARY

Experienced professional with a strong background in cost estimation and control, infrastructure development
strategy, and quality assurance compliance. Expertise in pavement engineering, road surface material
knowledge, and roadway drainage management. Proven ability to manage geometric design of roads,
earthwork calculations, and budget controlling. Recognized for being calm under pressure with excellent
problem-solving, communication skills, public speaking, team building, and strategic planning abilities.
Committed to ensuring quality assurance in all projects while aiming to contribute to innovative infrastructure
solutions.

WORK HISTORY
Projects director, 11/2021 - Current
7 Am for Contracting - Riyadh, Saudi Arabia

e Negotiated contracts with vendors, leading to cost savings without compromising quality standards.

e Implemented stringent quality control measures, ensuring high-quality deliverables at every stage of the
project lifecycle.

o Led team of engineers for successful delivery of complex infrastructure projects.

e Oversaw the execution of multiple large-scale projects simultaneously without compromising attention to
detail or timelines.

o Defined project scope, milestones and task allocation to establish and maintain clear progress plans.
o Delivered projects on time and under budget through strict implementation and cost controls.

Project manager, 07/2019 - 11/2021
Rabiah Garden For Contracting - Riyadh, Saudi Arabia
e Delivered high-quality results whilst adhering to strict deadlines and budget constraints.
o Expedited issue resolution to minimise delays in project timelines.
e Promoted team collaboration for more innovative solutions in projects.
e Managed budgets diligently, controlled unnecessary expenditure on projects.
¢ Planned staff and resources within business budgets for minimised expenditure.
e Managed contract negotiations between clients, seeking mutually beneficial outcomes.
e Delivered products and services in line with agreed arrangements and contracts.

Project manager, 01/2017 - 07/2019
FHM Company - Yanbu, Medina Region
e Fostered a positive work environment, enhanced team productivity substantially.
o Steered teams through complex project phases to successful completion.
e Ensured effective resource allocation with meticulous project scheduling.
e Delivered high-quality results whilst adhering to strict deadlines and budget constraints.

Project engineer, 03/2014 - 01/2017
Zoman Md Al Hajri Contracting - Dammam, Eastern Province



Managed a team to deliver high-quality outputs within tight deadlines.

Cooperated closely with architects and construction personnel during project planning stages, ensuring
comprehensive integration of all aspects into the overall plan.

Streamlined communication channels for effective information exchange between departments.

Coordinated cross-functional teams, resulting in seamless project execution.

SKILLS
e Cost estimation and control e Budget controlling
e Road surface material knowledge e Problem-solving
e Roadway drainage management e Communication skills
e Earthwork calculations e Strategic planning
EDUCATION

Bachelor of Arts: Civil Engineering, 06/2006 - 07/2012
An-Najah National Unversity - Nablus

PERSONAL DETAILS

Date of Birth / Age: 29/01/1988 Nationality: Jordanian
Marital Status: Married Visa Status: Trasferable I[qgama
Gender: Male Religion: Muslim
LANGUAGES
Arabic English
Native Fluent
REFERENCES

References available upon request.



