
Ahmed Magdi Gaber Ragab  
Construction Manager / Package Manager 

Phone: +966553123954                
Email: e_a_m2020@outlook.com | zekrallah93@gmail.com                  
LinkedIn: linkedin.com/in/ahmed-magdi-pmi-pmp%C2%AE-pmi-rmp%C2%AE-pmi-sp%C2%AE-7312a558/  
Address: Jizan, Saudi Arabia 

 

Professional Summary:  
Results-driven Construction Manager / Package Manager with 15+ years of experience in civil engineering, 
infrastructure, and building projects. Proven expertise in managing large-scale projects, ensuring quality, safety, and 
timely completion. Skilled in project supervision, structural engineering, and site management for high-profile clients, 
including ARAMCO, the Royal Commission, and the Ministry of Housing. Holds multiple industry certifications and 
ARAMCO approval as a Superintendent Civil Engineer. Experienced in executing international airport projects, 
including King Abdulaziz International Airport in Jizan. 

 

Education:  

Bachelor’s Degree in Civil Engineering 
Ain Shams University, Egypt | 2010 

 
Work Experience:  
Package Manager Civil (Infrastructure & Buildings) | Safari Group – Jizan, Saudi Arabia (Jizan International 
Airport – King Abdullah New Airport Project (Project Budget: 3.5 billion SAR))   

07/2022 – Present  

• Lead the planning, execution, and completion of civil construction projects, such as roads, highways, bridges, drainage 
systems, and other infrastructure works.  

• Develop and implement project plans, schedules, and budgets.  

• Ensure that construction activities are carried out in accordance with safety and quality standards, project specifications, 
and timelines. 

• Supervise and direct a team of engineers, supervisors, and construction workers on-site.  

• Monitor the performance of the team and resolve any issues that arise. 

• Enforce strict adherence to safety protocols and ensure the worksite complies with all safety regulations. 

• Implement corrective actions when needed to maintain the desired quality and safety levels. 

• Develop project budgets and track costs to ensure the project remains within financial constraints. 

• Identify and manage project risks, delays, and scope changes, minimizing their impact on project completion.  

• Procure and manage construction materials, equipment, and other resources necessary for project completion. 

• Maintain regular communication with clients, consultants, and other stakeholders, providing updates on progress, 
challenges, and milestones.  

• Address client concerns promptly and manage client expectations throughout the project lifecycles. 

• Oversee and manage construction projects from initiation to completion, ensuring they are completed on time, within 
budget, and to the required quality standards. 

• Resolve any issues or conflicts that arise during the construction process. 

• Prepare and present regular project updates to stakeholders, including clients and senior management. 

Construction Manager | Alkifah Company – Amluj, Tabuk, Saudi Arabia (Red Sea Project (Project Budget: 
900 million SAR))  

06/2021 – 07/2022 

• Coordinated civil works, infrastructure development, and project milestones. 

• Ensured seamless execution by overseeing construction methodologies and risk mitigation strategies. 
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• Developing and maintaining professional and meaningful relationships with the project stakeholders to ensure project 
requirements are being satisfied. 

• Overseeing the entire construction process, from planning and design through to completion, ensuring all work meets 
quality standards and project specifications. 

• Leading and coordinating site activities, managing site teams, and ensuring project milestones are met. 

• Monitoring project schedules, tracking progress, and resolving any issues that may arise during the construction process.  

• Developing and maintaining effective communication channels with all stakeholders including project owners, contractors, 
regulatory authorities, and suppliers. 

• Managing earthworks and grading processes, ensuring proper implementation of structural works such as bridges, tunnels, 
and culverts. 

• Coordinating closely with local regulatory authorities to ensure that the project complies with all legal, safety, and 
environmental regulations. 

• Supervising the construction of site foundations, buildings, substations, and other vertical assets. 

Construction Manager | Alkifah Company –  Jizan, Saudi Arabia (JCPDI Onshore Project (Royal Commission - 
ARAMCO) in Jizan Economic City, valued at SAR 1.8 billion)  

03/2020 – 06/2021 

• Supervised multiple work teams, ensuring adherence to budget and timeline constraints. 

• Managed subcontractors, material logistics, and HSE compliance. 

• Always ensuring compliance with relevant construction regulations and standards. 

• Monitoring the workforce to ensure adherence to safety protocols and ensure a safe working environment. 

• Conducting regular site inspections to assess quality and progress. Coordinating with engineers, architects, and other 
professionals to resolve technical challenges. 

• Implementing and enforce rigorous safety and quality standards across all aspects of construction 

• Developing and controlling the project budget, ensuring all costs are accurately tracked and project expenses are within 
budget limits. 

• Ensuring effective allocation of resources, including manpower, equipment, and materials, to meet project goals. 

• Overseeing the contractor works on site to ensure project scope is met successfully. 

• Managing and coordinating construction phases with all relevant 3rd parties 

• Providing leadership, guidance, and advice to the project teams. Ensuring that the required staff resources are available to 
complete all scoped services. 

• Managing and directing the development and maintenance of the program and project schedules for all phases of the 
project including planning, design, and construction. Identifying and mitigating delays or schedule slippage. 

• budget and estimate feedback, cash flow curves, value engineering (VE), preparation of bill of quantities as well as 
supporting the assessment of payment applications, variations and claims. 

• Ensuring the physical implementation of Divisional Health & Safety policy and procedures. 

• Ensuring compliance with all company internal processes and procedures. 

Senior Civil Site Engineer | Alkifah Company – Jizan, Saudi Arabia (JCPDI Onshore Project (Royal 
Commission - ARAMCO))  

01/2019 – 03/2020 

• Monitored infrastructure construction activities and resolved technical challenges. 

• Collaborated with project stakeholders to maintain workflow efficiency. 

• Plan, coordinate, and supervise construction activities on-site while adhering to project timelines and budgets. 

• Conduct site inspections and assessments to ensure compliance with engineering standards, regulations, and safety protocols.  

• Work closely with design teams to interpret and implement engineering drawings and specifications. 

Site Superintendent Civil Engineer | Alkifah Company – ARAMCO Project, Dammam, Saudi Arabia 
(Dhahran ARAMCO Ajial Apartment Project, with a budget of SAR 650 million) 

01/2017 – 01/2019 

• Led site teams in executing structural and finishing works as per ARAMCO guidelines. 

• Ensured timely project completion while maintaining cost control and quality assurance. 

• Monitor construction processes to ensure quality standards are met, and address any issues that arise during construction. 

• Prepare and present detailed reports on project progress, costs, and any deviations from the plan. 

• Facilitate communication between project stakeholders, ensuring that all parties are informed and engaged throughout the 
project lifecycle. 

 



Site Project Engineer | Azmeel Company – Dammam, Saudi Arabia (Dhahran ARAMCO Ajial Villages Project 

(Project Budget: 500 million SAR))  

01/2015 – 12/2016 

• Oversaw site execution, structural works, and coordination with ARAMCO representatives. 

• Ensured adherence to ARAMCO standards and safety regulations. 

• Identify and resolve any technical issues or challenges that occur during construction. 

• Ensure that all work complies with local building codes, environmental regulations, and safety standards. 

Senior Project Engineer | MAK Consultant – Dammam, Saudi Arabia (Group of Mosques for the Ministry of 
Awqaf & Islamic Affairs (Project Budget: 1 million SAR))  

01/2013 – 12/2014 

• Coordinates closely with Contractors’ structural/civil/geotechnical/construction engineer to ensure that site installations are 
performed per the contract documents. 

• Assists Contractor with coordination of other related trades (i.e. plumbing, fire protection, site drainage, landscape, hardscape, 
process piping, structural, etc.). 

• Witnesses Contractors’ quality control inspections to ensure that the permanent works are constructed according to the contract, 
applicable codes, standards, approved drawings and specifications. 

• Reviews Contractor-submitted shop and as-built drawings, materials submittals, tie-in procedures, project schedules, and work 
permits; and assists RCEs in obtaining their approval and/or comments. 

Structural Engineer | MAK Consultant – Dammam, Saudi Arabia (Housing Complex for the Ministry of 
Housing (Project Budget: 1.5 million SAR))  

12/2011 – 01/2013 

• Conducted structural assessments and provided recommendations for design modifications. 

• Reviewed Contractors’ structural quality assurance and quality control programs, inspection and test plans, installation, 
testing, and as-built procedures, for all civil engineering systems and comments for transmittal to the contractors. 

• Arranged meetings between the Contractor and concerned departments/organizations to resolve interfacing problems 
during construction. 

• Organized, coordinated, and conducted in conjunction with the concerned departments/organizations acceptance inspections and 
re-inspections of the completed permanent works, until all deficiencies are corrected and signed off. 

• Assisted the Project Controls Cost Engineer, or Contract Administrator, by reviewing Contractors’ invoices for the correctness 
of installed quantities for the Civil portion of the permanent works. 

• Attended regularly scheduled meetings between the Construction team and the Contractor. 

• Initiated and prepared for SRCM draft Civil related letters, memos, or reports to Contractors and other Departments. 

Civil Site Engineer | Alsafa for Structural Works – Cairo, Egypt ("Build Your House" project for the Ministry 
of Housing (Project Budget: 2 million EGP))  

03/2011 – 12/2011 

• Managed daily site operations, ensuring quality control and adherence to project timelines. 

• Conducted quality inspections for reinforced concrete and finishing works, ensuring high construction standards. 

• Managed progress reporting and site documentation, providing regular updates to project stakeholders. 

• Assisted in cost control and budgeting, monitoring resource allocation and minimizing project risks. 

• Resolved technical challenges on-site, ensuring smooth workflow and timely project completion. 

Structural Engineer | SICE Consultant – Cairo, Egypt  

09/2010 – 03/2011 

• Designed and analyzed structural elements for residential and commercial buildings. 

• Conducted structural calculations for reinforced concrete and steel structures, ensuring stability and durability. 

• Reviewed architectural and engineering drawings, providing technical recommendations for optimization. 

• Assisted in preparing technical reports, BOQs (Bill of Quantities), and project documentation. 

• Ensured compliance with Egyptian construction codes and international engineering standards. 

• Collaborated with multidisciplinary teams to develop value-engineering solutions for cost-effective project execution. 

 



 Certifications:  
• JEC Project Certificate 

• PMO Certificate 

• Experience Certificate Alkifah 

• Initiating and Planing Certificate 

• Budgeting and Scheduling Projects 

• PMP – Project Management Professional 

• RMP – Risk Management Professional 

• PMI-SP – Scheduling Professional 

• OSHA – Occupational Safety & Health Supervisor Diploma 

• OSHA – General Industry Safety & Health Certification 

• OSHA – General Industry Safety OSHA Compliance Course 

• NASP/IASP – Safety Management Certification 

• ARAMCO Approved – Superintendent Civil Engineer 

• Experience Certificate from Alkifah 

• Certificate Of Appreciation from Saudi Aramco 

• Experience Certificate from AZMEEL DBTC 

• Red Sea Certificate from Alkifah 

• Aramco Approval 

• MEP Course 

 Memberships:  
• Member of Saudi Council of Engineers.  

• Member of Egyptian Engineers Syndicate. 

• Member of OSHA (Occupational Safety and Health Administration). 

• Member of Project Management Institute (PMI). 

Professional Skills:  
• Sales & Business Development 

• Customer Service Excellence 

• Negotiation & Persuasion 

• Retail & Merchandising Strategies 

• Marketing & Promotional Campaigns 

• Problem-Solving & Decision Making 

• Adaptability & Resilience 

• Time Management & Prioritization 

• Conflict Resolution & Complaint Handling 

• Team Leadership & Training 

• Inventory & Stock Management 

• Data Analysis & Sales Forecasting 

• Project & Construction Management 

• Proficiency in Construction & Project Management Software (Primavera, MS Project) 

• Knowledge of Construction Methods, Materials & Regulations (incl. Saudi Building Codes) 

Languages:  
• Arabic (Mother tongue)               

• English (Very Good) 


