Personal Information:

Birthday: 1990
Nationality: Sudanese
Marital status: Married
Profession: Civil Engineer
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https://www.linkedin.com/in/mohammed-
alhadi-m-sc-1948a6a4/

Skills:

Good Communication Skills.
Leadership & Team management.
Negotiation.

Time management
Problem-solving.

Budget management.
Reporting skills.

Stress management.
Proactivity

Management methodologies.
Prepare tender documents.

Ability to influence .
Focus on the clinte .
Interpersonal Relationship .

Software:

Primavera P6.

AutoCAD 2D.

oracle primavera unifier

Quantity surveying .

Advanced capability in all Microsoft .
Office packages.

Power BI .

Design by Etabs .

Microsoft Project
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Languages
- Mother Tongue - Arabic

- English Language — Good

Membership:
Member at Saudi Council Engineers

Member at Sudanese Eng. Council.
Member — Project Management Institute (PMI)

Summary:

Mohammed Abdulbagi Kadoma Alhadi

Planning Engineer + 13 years

PMI-PMP ®, PMI-SP®,PMO-CP®

Experienced Civil Engineer with more than13 years of expertise in delivering complex
construction and infrastructure. Demonstrated success in projects planning and scheduling, with
a proven track record of leading cross functional teams to achieve project objectives. Proficient
in Primavera P6 and adept at managing large-scale projects. Seeking a Senior Planning
Engineer or Planning Engineer position with a reputable firm that offers a dynamic and
environment opportunities for professional growth.

Education:

e 2012 B.Sc. (honor) with grade (Second Class) in Civil Engineering, Faculty of Engineering

Sciences, Omdurman Islamic University, Sudan.

Experience:

X jan 2024 to _mar2025.
Planning Engineer, Dar Al Rivadh Consulting Engineers, Rivadh, Saudi Arabia
. Ensure the schedules meets the requirements.
. Conducting workshops for contractors to avoid technical errors in using Primavera P6.
o Coordinated with cross-functional teams to identify and mitigate potential delays.
o Execute and monitor projects activities.
. Prepare progress reports and forecasts according to past and current performance and
provide updates to stakeholders.
o Track Schedule and cost using Earned value management analysis (EVM).
. Manage changes to scope with costs & schedule of project work.

. Review claims submitted by Contractors for Extension of Time (EOT)
o Review and Submission of the Revised Schedule After Approval of the New Time
Extension

. Prepare Weekly and monthly progress reports and provide regular progress updates to
stakeholder and Design and update dashboards.
. Participate in projects performance review meetings and discussions.

<o May 2018 to apr 2023
Planning Engineer, Muta International Contracting Combany , Rivadh, Saudi Arabia.

e  Successfully led and managed a portfolio of construction projects, including
commercial, residential, and municipal developments, with budgets ranging from
$2M to $11M.

. Developed and maintained project schedules, monitored progress, and ensured
adherence to timelines, resulting in a 95% on-time completion rate.

. Implemented cost-effective strategies, saving an average of 8% on project budgets.

. Collaborated closely with cross-functional teams, subcontractors, and stakeholders to
ensure smooth project execution.Execute and monitor projects activities.

. Manage changes to scope with costs & schedule of project work.

. Conducted risk assessments and established risk mitigation plans, leading to a 20%

reduction in  project-related issues.Participate in projects performance review meetings
and discussions.

e [ was part of the external procurement team to Spain to ensure the quality and
compliance of the required deliverables.



& Jan 2016 to apr 2018.

Planning Engineer, MMC INTERNATIONAL CONTRACING COMPANY,
DUBAI, UAE - National Security and Intelligence Agency.

Management and planning of the construction of the Al Rajhi Bank building project branch
miletry city in tabuk ,ksa, Budget 8,445,000 ASR .
e rehabilitation for road inside military city and worked landskap and parking in tabuk ,ksa.
Budget 4,442,000 ASR .
e Management and planning of the construction of the Al Rajhi Bank building project ladis
branch in tabuk ,ksa, Budget 10,445,000 ASR .
e Analyze gaps between Planned and actual progress to highlight areas of concern which
required corrective actions.
e Coordinate with the Military City Administration to issue work permit .
e Issuing technical reports on work progress according to the company’s regulations and
format.
e  Updating progress in projects time schedules.
e  Prepare Cash flow, S-Curve, Manpower and Equipment Histogram.
e Prepare a recovery schedule when needed.

X Mar 2013 to_apr 2016

Structural Engineer & Site Engineer, technical work and follow up . ENG.CONS.
AbdulAziz Bin Mohmoud Al-Juhani . Groub For Engineering Consultant. Jeddah
KSA - Ministry of Finance.

o Iworked structural design for residential buildings in Alwajh city Office .

e  Establish Baseline time schedule.

e Iworked to supervision construction ministry of finance building in mahail assir city. Ksa
with Budget 18,000,000 ASR

e Iworked to supervision construction ministry of finance building in balgarn assir city. Ksa

with Budget 19,000,000 ASR

Review Planning & Managing Projects Resources.

Manage Project Time & Cost.

Manage Issues & Risk.

Monitoring Progress and forecast progress of all activities.

Reports to the Client; daily, weekly and monthly.

Prepare work progress reports, variance analysis, cash flow and manpower histograms for

the Client.

e Reviewed and approved technical drawings, blueprints, and material specifications to
ensure accuracy and feasibility.

<+ Sep 2012 to_apr 2013.
Site Engineer - Dar Consultants and Architecture & Planning, Khartoum, Sudan.

. I worked to project maintenance and rehabilitation organization offices WORLD

FOOD BROGRAM(WEFB) Budget 195,000 USD Khartoum, Sudan. .

I implement residential villas and applying quality stander on intrior design worke

Prepare and review designs.

Prepare tender documents.

Assist the project manager.

Design and control the projects schedule.

Prepare presentations to update senior management staff on the project’s progress.

Delegate tasks to team members.

Track and communication project’s risks and opportunities.

Attend stakeholder meetings.

Prepare initial and final reports.

Contribution and participating in workshops related to the projects under

consideration.

. I worked to project maintenance and rehabilitation Al [hsan Qatari Charitable
Organization with Budget 128,000 USD Khartoum, Sudan. .




Training and Professional Certificates:

¢ Project Management Professional PMI-PMP®.

¢ Scheduling Professional PMI-SP®.

e Project Management office — Certified practitioner PMO-CP®

e Training course on “Auto CAD— Khartoum Training Center of

Engineers”, Sudan.

e Training course on The Project Management with Primavera P6
Program covering all theoretical and practical aspects . Sudan

e Training course on “design by etabs”, Sudan.

e Training course on “Quantity surveying”, Sudan.

e Training course on “Microsoft office”, Sudan.




