Ahmed Mohammed El-Dreeny
+966580762919 &

. Madinah -KSA
Project Manager ¢

Eng.eldreeny@gmail.com B2
linkedin.com/in/ahmed-eldreeny-5ab94428a [}

About Me.

| am a project manager with 19 years of experience in overseeing and executing complex projects. | excel at
interpreting and understanding key project elements to identify potential issues early and implement corrective
actions. With strong expertise in technical aspects, procurement, and quality control, | effectively execute project
plans to achieve strategic goals. | have a proven track record in stakeholder management, project planning, and
KPI delivery, with a deep understanding of business drivers and financial reporting standards. My knowledge of
client contracts allows me to oversee and manage projects with precision and efficiency.

SKILLS

KPI Setting and Management Arabic oEEEE——
Risk Assessment

Lead Generation

Client Relationship Management

Written and Verbal Communication

Time Management

PMP Introductory Course

Work Breakdown Structure (WBS) Creation
Project Coordination

Software mastered: Excel, Word,
English caEEEs—— PowerPoint, Outlook, Microsoft
Windows, AutoCAD, Sap, Ram

EDUCATION
2001 - 2006 B.Sc. of engineering: Civil Engineer
Mansoura. Egypt Mansoura University
2013 - 2013 PMP Introductory course
Cairo, Egypt AVIT Academy
EXPERIENCE
Saudi GTC

Madinah, KSA | May 2024 — Present

Senior Project Manager G C
|

Working At Madinah region

Project: Oversaw the company projects
Duration: May 2024 — Present

Job Description:

overseeing the planning and implementation of an entire projects through budgeting, hiring team
members, sourcing suppliers and planning the project release. Their duties include setting deadlines,
providing feedback and communicating with clients about the status of their project. develop a plan of


https://www.linkedin.com/in/ahmed-eldreeny-5ab94428a

action to get a project completed, working across departments to ensure their needs and wants are
included within the confines of the project and budgetary restrictions.

Responsibilities: -

e Develop detailed project plans, including timelines, budgets, and resource allocation.

¢ Lead and motivate project teams, ensuring clear communication and collaboration.
Engage with stakeholders to understand their needs and expectations, and ensure project
alignment.

Identify potential risks and develop mitigation strategies to minimize impact.

Ensure projects meet quality standards and regulatory requirements.

Monitor project budgets and control costs to ensure financial objectives are met.

Prepare and present project status reports to senior management and stakeholders.
Promote best practices and continuous improvement in project management processes.

FAJR Construction Company

Umluj, KSA | May 2023 — May 2024 5-
Project Manager

Working At RSG ( SHURA ISLAND ) ['he Red Sea

Project: HWO02 - Concrete Structure Package, Shura Island (RSG)

Client: RSG

Budget: 87 million SAR K E 0\\
Consultant: KEO

Duration: May 2023 — May 2024

Job Description:

Responsible for building the concrete structure package for an amenity building, villa, and cluster. This
includes the supply of materials, on-site construction, testing/commissioning, and handover to RSG, in
cooperation with other contractors. The project is being executed on Shura Island, under the RSG
initiative.

Responsibilities: -
e Collaborating with clients to define specific project deliverables.
e Establishing preliminary project plans, milestones, and deadlines.
e Liaising with suppliers and monitoring delivery schedules.
e Preparing and presenting reports on the progress of strategic projects.
e Reviewing funds and estimates for assigned projects to ensure alignment with the budget.
e Leading a team to achieve shared goals and objectives.
e Supporting team members to ensure timely completion of tasks.
e (Calculating and managing potential risks.
e Managing financial, human, and material resources.
e Conducting post-project analyses to evaluate effectiveness and identify areas for improvement.



ABDUL MOHSEN AL-TAMIMI COMPANY

Khobar, KSA | May 2019 — May 2023
Project Manager | Nov 2020 — May 2023
Construction Manager | May 2019 — Nov 2020

Project: Oxagon Business Community Phase |l

Client: NEOM

Consultant: Parsons Saudi Arabian Company P PARSONS
Budget: 29 million SAR

Duration: Feb 2021 — May 2023

Job Description:

Oversaw the fabrication and installation of all utility buildings, including material supply, fabrication,
transportation, on-site construction, fit out, testing, commissioning, and final handover to NEOM
operations. The project was located at the south corridor of OXAGON Village, covering a 200-unit camp.

Responsibilities:
e Collaborated with clients to define project deliverables.
e Developed preliminary project plans, milestones, and deadlines.
e Coordinated with suppliers to monitor and ensure timely delivery.
e Prepared and presented progress reports on strategic projects.
e Reviewed project funds and estimates to ensure alighment with budget.
e Led ateam to achieve project goals and objectives.
e Supported team members to ensure timely task completion.
e Identified and managed potential risks.
e Managed financial, human, and material resources.
e Conducted post-project analyses to assess effectiveness and identify areas for improvement.

Working At South Ghawar Area ( Al-Kharj )

Client: - SAUDI ARABIAN OIL COMPANY
Budget: - 25 million SAR
Project: - Security Equipment Building dagowll gfz.oIJI y
Consultant: - ARAMCO PID saudi aramco
Duration: - Nov.2020 — Feb.2021

Job description: -

Fabrication and Installation for Security building and fence including supply of material, fabrication,
transportation/delivery construction on site, including finishing, testing/commissioning and handing
over to Aramco operations. The works are to be installed south Ghawar area near to Al-Kharj

Responsibilities: -
e Working with clients to detail specific project deliverables
e Establishing preliminary project plan, project milestones and deadlines
e Liaise with suppliers and monitor delivery schedules
e Prepare and present reports on the progress of strategic projects
e Review funds and estimates for assigned projects in-line with budget
e Leading a team towards shared goals and objectives
e Supporting team members to ensure they complete tasks on time



e C(Calculating and managing potential risks

e Managing financial, human, and material resource

e Conducting post-project analyses to determine what was effective and what to
e improve for future projects.

Working At MGS Pipeline Phase Il Project ( Yanbu, Rabigh and Riyadh )

Client: - SAUDI ARABIAN OIL COMPANY

Budget: - 78 million SAR dagouwll gsolji
. . saudi aramco =

Project: - Master Gas Project

Consultant: - ARAMCO PID

Duration: - MAY-2019 — Nov.2020

Job description: -

construction, testing and commissioning of the washout protections at the identified locations including
R.O.W concrete, Riprap, Gabion and guardrail For Existing Oil and Gas Pipeline in Wady Area at Yanbu,
Rabigh and Riyadh Corridor

Responsibilities: -

e Oversee construction projects from conception to completion, with a specific focus on workplace fit-
out projects.

e Conduct site inspections and provide regular progress reports to senior management and clients.

e Monitoring and reviewing Sub-Contractors performance and give regular, objective feedback on
progress and deal immediately with poor performance.

e Report to Project Manager as part of day-to-day delivery.

e Leading a team towards shared goals and objectives

e Supporting team members to ensure they complete tasks on time

e Developing Safety Management Plan and ensuring the Safety Management System is being strictly
adhered to.

e Developing QA/QC Management Plan and ensuring procedures and standards are being
implemented and followed.

e Evaluating the progress of the Construction Methodology & Schedules for each package and taking
necessary actions with relevant parties for deviations and time slippage.

AZMEEL CONTRACTING COMPANY

Dammam, KSA—FEB.2014 — MAY-2019
JAN.2017 — MAY-2019 CONSTRACTION MANAGER
FEB.2014 —JAN.2017 SENIOR SITE ENGINEER

Working At South Dhahran Home Ownership Project

Client: - Saudi Aramco 3 leasti
Budget: - 1.8 billion SAR e |
Project: - Ajyal Project

Consultant: - TURNER Turner

Duration: - JAN.2017 — MAY-2019




Job description: -

construct substructure, Super structure, water tank and infra structure work of 957 villa
including supply of material, including finishing, testing/commissioning and handing
over to client. The works are to be installed at South Dhahran.

Responsibilities: -

e Oversee construction projects from conception to completion, with a specific

e focus on workplace fit-out projects.

e Conduct site inspections and provide regular progress reports to senior

e management and clients.

e Monitoring and reviewing Sub-Contractors performance and give regular,

e objective feedback on progress and deal immediately with poor performance.

e Report to Project Manager as part of day-to-day delivery.

e Leading a team towards shared goals and objectives

e Supporting team members to ensure they complete tasks on time

e Developing Safety Management Plan and ensuring the Safety Management

e System is being strictly adhered to.

e Developing QA/QC Management Plan and ensuring procedures and standards are

e being implemented and followed.

e Evaluating the progress of the Construction Methodology & Schedules for each

e package and taking necessary actions with relevant parties for deviations and time
Working At Azmeel Tower And AZMEEL Camp Project

Client: - AZMEEL Contracting Company
Budget: - 150 million SAR.

Project: - Azmeel Tower

Consultant: -Azmeel Technical Office
Duration: - DEC.2015 - JAN-2017

Job description: -
Fabrication and Installation for azmeel camp and tower including supply of material,
Post-tension slab, water tanks, fabrication, transportation/delivery construction on site,
including finishing, testing/commissioning and handing over to client. The works are to
be installed at Khobar
Responsibilities: -

e Collaborate with other departments to identify or qualify new suppliers.

e Managing parts of construction projects

e Study construction and red line drawing

e Preparing site reports

e Ensuring that health and safety policies and legislation are adhered to

e Providing technical advice and solving problems on site

Working At Dammam University In Administration Building Project

Client: - Dammam University ’\/
N\/

Budget: - 350 million SAR E
. . . - ALbpiJldepln
Project: - Administration Building UNIVERSITY or DAMMAW

Consultant: - Saudi Consult Q
Duration: - FEB.2014 — DEC.-2015 b C

Job description: -



construct of admin tower, multi-purpose hall, Atrium Building and underground water
tanker including supply of material, post-tension slab, water tanks, fabrication,
construction on site, including finishing, testing/ commissioning and handing over to
client. The works are to be installed at Dammam

Responsibilities: -
e Collaborate with other departments to identify or qualify new suppliers.
e Managing parts of construction projects
e Study construction and red line drawing
e Preparing site reports
e Ensuring that health and safety policies and legislation are adhered to
e Providing technical advice and solving problems on site

ALEXANDRIA CONTRACTING COMPANY il /
A TMG
Rehab City In New Egypt— DEC.2009 — JAN.2014
NOV.2012 —JAN.2014 SENIOR SITE ENGINEER

DEC.2009 — NOV.2012 SITE ENGINEER

Working At Rehab City : J

L TMG
Client: - Alexandria Development Company ' .
Budget: - 2.0 billion EGP I ‘: C G
Project: - Al-Rehab City o A

LA D) G\ 2

Consulta nt: - ECG ENGINEERING CONSULTANTS GROUP 5.4
Duration: - DEC.2009 —JAN.2014

Job description: -

construct of Residential Building and infra-structure work including supply of material,
water tanks, finishing, testing/ commissioning and handing over to client. The works
are to be installed at new Cairo

Responsibilities: -
e Collaborate with other departments to identify or qualify new suppliers.
e Managing parts of construction projects
e Study construction and red line drawing
e Preparing site reports
e Ensuring that health and safety policies and legislation are adhered to
e Providing technical advice and solving problems on site

ITALIAN GULF SPECIALIST CONTRACTING COMPANY - -
JAGS
Dubai, UAE—SEP.2008 — OCT.2009
POST TENSION DESIGNER
Working In Dubai

Duration: - SEP.2008 — OCT.2009
Job description: -
Working As Post Tension Designer for High Tower in Dubai.



Responsibilities: -
e Collaborate with other departments to issue final drawing.
e Preparing post-tension design and shop drawing
e Preparing technical reports
e Providing technical advice and solving problems on site

ALTAMAYOZ CONTRACTING COMPANY JJ.O_L“
SALALA, OMN —SEP.2007 — AUG.2008 s ALTAM"AYOZ
SITE ENGINEER

Working At OMAN- Salala City

Client: - Ministry of education
Budget: - 900 thousand OMR
Consultant: - MCG

Duration: - SEP.2007 — AUG.2008

Job description: -
construct of schools including sub-structure work, Super-structure work

Responsibilities: -
e Collaborate with other departments to identify or qualify new suppliers.
e Managing parts of construction projects
e Study construction and red line drawing
e Preparing site reports
e Ensuring that health and safety policies and legislation are adhered to
e Providing technical advice and solving problems on site

NAJD CONTRACTING COMPANY Najd

AL-SHARKIA, Egypt—AUG.2006 — AUG.2007
SITE ENGINEER

Working At Al-Sharkia

Client: - International Company for Clean Cities
Budget: - 6.0 million EGP
Consultant: - SMC
Duration: - AUG.2006 — AUG.2007
Job description: -
A Sanitary Landfill for The City Including administration building, roads and structure
Building
Responsibilities: -
e Collaborate with other departments to identify or qualify new suppliers.
e Managing parts of construction projects
e Study construction and red line drawing
e Preparing site reports
e Ensuring that health and safety policies and legislation are adhered to
e Providing technical advice and solving problems on site



