Mohamed Ali Mahmoud Hassan
Jeddah — Saudi Arabia

https:// www.linkedin.com/in/mohamedalyhassan

malimsm3@vahoo.com : malimsm3@gmail.com

(00966) 0546540649- 0507357134

PROFILE

excellent combination of managerial, human relations, analytical, interpersonal, organizational, and planning
skills, Successful track record in all phases of operations including new business development
- national and international, problem solving, key decision-making.

KEY SKILLS

* Production and Manufacturing Management * market and Business development
* raw material Product Development * Operations Management
* Quality Control , R&D * marketing

EXPERIENCE

(6{0]0)

Rsoukh group

- The main office in Jeddah, for Mining

Responsible for operation and production in mining and mineral section for 6 sub-companies
- As COO responsible for operation, exploration, organizing the projects.

- responsible to deals with government, and all process to have mine and quarry licenses

- Responsible for master planning, assets, matrix, human power, maintenance, equipment's.
- Open new markets, Negotiation, Future planning.

- Arrange budget estimation, Projects development, Marketing.

- building and starting up with licenses procedure for 3 projects in Timaa silica sand factory
and 1 project in Riyadh.

({010

Mining vision co. 1td (Golden compass) 12/2021-01/2023

- The main office in Jeddah, for Mining, Geological Consultancy and Services in Saudi
Arabia and Australia
Have 3 main project with 3 big companies
Maaden in Bulghah , Sukhaybarat , Al-souq and Al-Amar mines gold exploration
South cement for limestone exploration
Adwan co, for operations extraction of silica sand.
As COO responsible for operation, exploration (diamond drilling HQ , NQ , PQ
and grade control , also air drilling ) organizing the projects.
Responsible for master planning, assets, matrix, human power, maintenance, equipment's.
Arrange budget estimation, Projects development, Marketing.
Open new markets, Negotiation, Future planning.




Technical manager

Fana international co, 12/2020 — 11/2021

The company Work in Riyadh, KSA , have quarries of dolomite and limestone, 2 crusher
plants, limestone milling factory
Provide guidance and insight to upper management and procedures buy-in

Report progress, including any changes made to plans and production
Contribute to product design and establishment of requirements

Delegate technical responsibilities and monitor the progress of projects

Deliver products consistently, on time, and on budget

Oversee user testing and report results—adjust requirements as needed

Work closely with project manager during all phases of the development lifecycle
Review all work produced by the development team

Ensure code produced meets company standards

CEO
Global mining Egypt, 9/2016-11/2020

Egyptian company for - mining, exporter, public procurement company.

- -responsible and control raw materials marketing, sales , agreements , extraction ,
production as screening ,crushing , washing , drying , mixing , magnetic separation , air
separation , milling to different sizes up to 10 micron , like silica sand, all kind of feldspar,
calcium carbonate, dolomite, quartz, gypsum, talc , kaolin , salts.
oversee and control the following departments: Manufacturing, Production, Sales
Warehouse,quality control ,marketing , raw materials, Maintenance, Operations, safety
Open market inside and outside by organizing, participating in exhibitions and forums.
Develop high quality business strategies and plans with short and long-term objectives
Oversee all operations and business activities to ensure they produce the desired results and
are consistent with the overall strategy and mission
Make high-quality investing decisions to advance the business and increase profits
Enforce adherence to legal guidelines and in-house policies
Review financial and non-financial reports to devise solutions or improvements
Build trust relations with key partners and stakeholders and act
Analyze problematic situations and provide solutions for company survival and growth
Maintain a deep knowledge of the markets and industry of the company.

General Factory manager

Suez minerals under license of minerali industriali S.P.A Italy, 9/2011 - 9/2016
Participate in building up Salomi frit factory kilns and machinery in Suez ( ferro company)

- Factory manager of Suez Co for minerals , based in Ataqa 3rd industrial zone,Suez.
- Specialized in crushing, milling and ore treatment for raw industrial minerals like silica sand,
feldspars, limestone, and other raw materials




- responsible as project manager for building up, starting up and working of the factory civil ,
electricity , steel structure ,Italian machinery installation .
- control the following departments: Manufacturing, Production, Warehouse, quality control

marketing, raw materials, Maintenance, Operations, Planning, safety, Sales, Finance.

Exclusive decision control, Coordinated/directed activities of organization to obtain optimum
efficiency and economy of operations and maximize profits, Reviewed/analyzed costs and
operational data to ascertain company progress, Worked within cost reduction

Motivated personnel, Problem solving, key decision-making.

Increasing company final product by modification of lines production.

Production manager, vice factory manager

Ceramica prima (Egyptian group for manufacture investment) 3/2008 — 9/2011

production manager of Ceramic prima frit factory (Fritage) in Sadat industrial city, Egypt.
one of project management team responsible for building and starting up of Fritage frit factory.
responsible of milling German system Albine and Chinese system, crushing system, frit

Kilns working and productions (Italian system Italforni), color factory Italian system Italforni.
Performed duties of Production Manager, control the activities of Production Supervisors,
Conferred with Plant Maintenance Manager to establish production and quality standards.

Planned, developed and implemented operating procedures. Quality control, maintenance, put
formulas, repair and fix kilns, key decision-making.

Developed new machines and machinery. Raw materials and supplies. Worked within allocated
budget, cost reduction. Motivated personnel to perform at top efficiency levels. Problem solving.
Increasing company product by modification of lines production, using waste and byproduct.
open market inside and outside

production manager, ore responsible
Arkan manufacturing & mining co, Kuwait Bayan investment 10/2006 — 2/2008

- production manager, ore responsible for Arkan frit factory in 10* of Ramadan industrial city.
- one of the project management team responsible for building and starting up the factory.

- responsible of milling Spanish system Castellerano and Chinese system, crushing system,
fritkilns working and production (Spanish system Proying).

- Performed duties of Production Manager, control the activities of Production Supervisors,
Conferred with Plant Maintenance Manager to establish production and quality standards.

- Planned, developed and implemented operating procedures to improve product quality.
Reviewed and analyzed production, quality control, maintenance, , put formulas , repair and fix
kilns , Established priorities and expedited workflow. Revised production schedules as needed.

- Developed new machines and machinery. raw materials and supplies. Worked within allocated

budget , cost reduction . Motivated personnel to perform at top efficiency levels. Problem solving.




Quarry / mine geology manager of production and quality

Elite international co. for mining, 8/2003 — 10/2006
Responsible of the extraction, exploration, separation of ore from mines and quarries, machinery

workfor feldspar, quartz, silica sand, limestone, kaolin, and dolomite in Aswan, red sea and Sinai

Quarry / mine geology manager

Egyptian mining Group Co ,and Nile East Co 6/2000 — 6/2003
Responsible of the extraction, exploration, separation of ore from mines and quarries, machinery

workfor ilmenite iron mine talc, quartz, feldspar, silica sand, in Aswan, red sea, Sinai

EDUCATION

CAIRO UNIVERSITY
B.Sc. Science (GEOLOGY- chemistry)

CAIRO UNIVERSITY
Pre master diploma certification on ore dressing (2 years)

PROFESSIONAL CERTIFICATES, TRAINING

American chamber of commerce in Egypt (Am Cham)

Certified professional manager (CPM)

from institute (ICPM) James Madison university, Virginia, USA

Consultant geologist in industrial minerals

From_Syndicate of scientific professions, department of geology, Egypt

Specialist Geology

Saudi council of engineers

COURSES
Technical office, Microsoft Office, PMP training

LANGUAGES

Arabic: mother English : Very Good

PERSONAL

Gender: Male Date of Birth: 5/8/1976
Place of Birth: Cairo Nationality: Egypt
Marital Status: Married with 3 child Military Status: Exempted




