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Professional Summary 

Results-driven PMP®-Certified Senior Civil Engineer with 11+ years of experience 
delivering large-scale construction projects (residential, commercial, institutional, industrial 
and electrical substations) on time and within budget. Expertise in site supervision, quality 
control, and stakeholder coordination with a strong track record in project planning, risk 
management, and compliance with Saudi building codes (SBC), safety standards, and 
sustainability practices. 

 

Core Competencies 

• Project Management (PMP®) | Budget Control | Risk Mitigation 

• Construction Supervision | AutoCAD/Revit/Primavera P6 | Client & Subcontractor 
Coordination 

• Quality Assurance (QA/QC) | LEED Basics | Six Sigma (Yellow Belt) 

 

Professional Experience 

Fast Finishing Contracting Co. (CBC Holding) | Makkah, Saudi Arabia 
Senior Site Engineer | Apr 2024 – Present 
Project: Saudi Third Expansion of the Holy Mosque (Makkah) 

• Lead a team of 6+ engineers in executing finishing works for a high-profile expansion, 
ensuring compliance with SBC codes and safety protocols. 

• Reduced project delays by 20% through optimized resource allocation and daily 
progress tracking. 

• Resolved 30+ QA/QC non-conformities, improving deliverable quality and minimizing 
rework costs overcoming logistical challenges in a high-density urban environment 

Innovo Group (formerly ASGC) | New Alamein City, Egypt 
Construction Team Leader Engineer | Mar 2021 – Mar 2024 
Project: Al-Alamein Downtown Extension (Phase 2) – 340,000 m², 24 buildings 

• Directed cross-functional teams (80+ subcontractors/engineers) to deliver $150M+ 
projects on schedule. 
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• Reduced rework by 30% by streamlining client communication and technical query 
resolution. 

• Conducted 500+ site inspections, ensuring compliance with ISO/OSHA 
standards and minimizing safety incidents. 
 
 

United Engineers Co. | Alexandria, Egypt 
Senior Civil Site Engineer | Dec 2016 – Feb 2021 

• Supervised $120M+ civil, finishing, and infrastructure works for high-profile projects, 
including: 

• Marassi Village (EMAAR-owned) 
• WEPCO Marine Facilities  

- Managed the construction of the Safety Building, Maintenance 
Workshops, and Marine Warehouses, overseeing quality control, 
timelines, and safety protocols) 

• International Squash Complex (Smouha Sports Club) 
• Electrical Power Substations (Al-Mina’ Al-Hamra & Al-Dekhila) 
• Oil Refinery Building (Alexandria Factory for Multi-Seeds and Products) 

 

El-Baafy Co. | Alexandria, Egypt 
Civil Site Engineer | Jul 2014 – Nov 2016 

• Presidential Conference Hall Construction Project: 

- Managed the construction of a high-profile government 
conference hall, ensuring adherence to strict quality and security 
standards. 

- Coordinated with government stakeholders to meet tight 
deadlines and specifications. 

• Delivered 14 residential buildings (328 apartments) 90% ahead of schedule 
for Mohamed Najeeb Military Base. 

• Constructed a 1,500 m² sports hall and officers' clubs, meeting strict quality 
and timeline requirements. 

Education & Certifications 

• B.Eng. Civil Engineering | Alexandria University, Egypt (2014) 

• Project Management (PMP®) Certification | PMI (2025) |  

• Six Sigma Yellow Belt 

• Registered Engineer | Saudi Council of Engineers & Egyptian Engineers Syndicate 

• Technical Office Diploma  

 



Technical Skills: 

• Project Management (PMP®) | Budget Control | Risk Mitigation 

• Construction Supervision | AutoCAD/Revit/Primavera P6 | Client & Subcontractor 
Coordination 

• Quality Assurance (QA/QC) | LEED Basics | Six Sigma (Yellow Belt) 

 

Soft Skills: 

• Leadership & Team Management | Problem-Solving | Adaptability 

• Communication (Client/Stakeholder/Team) | Negotiation | Time Management 

• Attention to Detail | Conflict Resolution | Strategic Planning 

 

Languages 

• Arabic (Native) | English (Professional Proficiency) 

 

Key Achievements 

• 20% reduction in project delays through strategic resource allocation (Holy Mosque 
Expansion). 

• 30% decrease in rework via improved QA/QC processes (Al-Alamein Project). 

• $150M+ projects delivered on schedule with zero major safety incidents. 

• 90% ahead-of-schedule completion for military residential projects. 

 


