Chafic Reslan Logistics Manager
+974 66127193 (Qatar) / +961 3264673 (Lebanon) g4 chafic2reslan@agmail.com @ chafic Reslan Q Qatar

About

A Highly accomplished and very well experienced Logistics Manager (Construction) with over 16 years of extensive experience in
overseeing and optimizing logistics operations for multinational organizations (Management, Logistics, Supply Chain, Operations,
Warehouse, Facilities, Welfare & PMV). Proven track record of successfully managing the end-to-end supply chain process, from
procurement to distribution, to ensure seamless operations and on-time delivery. Expertise in developing and implementing
strategic logistics initiatives to enhance efficiency, maximize productivity, reduce costs and improve overall performance metrics.
Skilled in leading and mentoring cross-functional teams, fostering a culture of continuous improvement and operational excellence.

. Cp ey Skills
Main Role & Key Responsibility: A—
e Achieving Logistic Plan & Leading the Logistics team, train, assign all associated Tasks. 9 g .
e Leading the lifting team, train & assign all associated works & Tasks. Fleet Management Skills
e Managing the lifting operations for tower & mobile cranes. Communication Skills
e Warehouse, stores, Laydown & materials management. Computer Skills (Microsoft
e Achieving of the Supply Chain strategy & Coordination with the suppliers. Office, Internet Surfing...)
e Inventory management for materials & company Fix Assets. Planning Skills
e Cost control for all logistics operations. . o . Leadership Skills
e PMV & Fleet management (Workshop, Heavy equipment, Mobilization, Maintenance, ; ;
. Time Management Skills
Documentation). — — _
e Facility management for Camps, Accommodations & Sites. Critical Thinking Skills
e Procurement of Sites requirements & Spare parts. Problem Solving Skills
e Mobilization of sites office for any New Project. Solution Oriented Skills
e Welfare & Waste management. Teamwork Skills
e Managing the WEIGHBRIDGE daily operations & maintenance. . ;
; . . . . Analytical Skills
e Ordering & tracking the concrete supply for the project working sites.
. . . . . Roadworks Support
e Transportation for manpower, heavy equipment & all kind of project Materials.
Infrastructure Works Support

Job Experience

Logistics Manager  China Railway Construction Corporation (CRCC), Qatar  July 2021 - Oct 2024

Project # DNO71-P02—Roads & infrastructure in Al khessa North & East Rawdat Al Hamama.

e Achieving the project Logistics plan.

e Achieving the preparation LDA for materials storage after coordination with the Management, Planning and stakeholder
manager to match the project schedules.

e Achieving the Look ahead materials program and Supply Chain Strategy to avoid any delay in the supply or materials
shortage.

e Maintain the Quality of the incoming projects materials with Coordination with the QAQC team and the suppliers as well.

e Build a good successful relationship with Suppliers & ensure the capacity of supplying the right Qty at the right time of all kind
of project materials in order to feed the LOOK AHEAD Materials Management Program.

e Monitoring Closely on daily basis the Consumption of all kind of materials to ensure the dynamic supply and to avoid any

delay, shortage and the surplus of materials with consideration of the Supply chain Strategy.

e Maintain the Daily records of delivered materials to stores and the issued materials to the working sites & Prepare all incoming
/ outgoing construction materials high-quality Reports to the Top management.

e Reporting & Presenting the Materials Management Plan, delivery process to project Top management.

e Reduce the Logistics Operation Cost overall by 25 %.

e Following the Qatar Traffic Department road network rules to respond to Ashghal (PWA-Client) demands.

e Managing and supervising the transportation schedule for manpower, equipment & materials.

e Supervising the weighbridge daily operations.

e Leading the lifting Team (APLO, Supervisor & Riggers) & Managing the lifting operations, including Tower Cranes and mobile
cranes.

o Welfare, Facility Management & scheduling for all working sites projects.

e Close coordination with the consultant to ensure compliance with QCS-2014 for Laydown area, Stores.

e Compliance with Ashghal (PWA-Client) Site ‘Look and Feel’ requirements.

e Supporting all the different project department.
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https://www.linkedin.com/in/chafic-reslan-b42153b4?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAABg5-6IB_sTiKc4DyaY5Qvc4OoOZIILDWZs

Logistics & PMV Manager  STC, Qatar Jan 2019 - June 2021
e PMV & Fleet management complete life cycle as leasing, purchasing & maintenance with following up the standard operating
procedure & Documentation.
e Facility Management for Camps, Accommodation.
e Procurements of materials, machineries & equipment for all project’s sites.

Operation & Logistics Manager EMAC Trading and Contracting, Qatar  May 2014 - Oct 2018
e Responsible of the Company's fixed assets.

e PMV & Fleet management complete life cycle as leasing, purchasing & maintenance with following up the standard operating
procedure & Documentation.

e Facility Management for Camps, Accommodation.

e Warehouse, Stores Management & Transportation.

e Procurements of materials, machineries & equipment for all project’s sites.

e Mobilization and settlement of new camps, stores and site offices.

Operation & Logistics Manager  A&C Construction & Installation Co., Qatar  Oct 2010 - Jan 2014
“RIW--Umm-Salal Project & RIW--Al-Dayeen Project” Road Improvement Work & “Doha Project” Road Maintenance.

e PMV & Fleet management complete life cycle as Leasing, Purchasing & Maintenance of mobile cranes, Heavy Generators,
heavy equipment & Light vehicles, including Transportation, Servicing & maintenance with following up the standard operating
procedure & Documentation.

e Responsible of the Company's fixed assets.

e Facility Management for Camps, Accommodation, HVAC.

e Warehouse & Stores Management.

e Procurements of materials, machineries & equipment for all project’s sites.

e Mobilization and settlement of new camps, stores and site offices.

e Transportation for manpower, heavy equipment & all kind of project Materials.

Logistics & Operation Assistant Manager A & C Construction & Installation Co., Qatar ~ Apr 2008 — Oct 2010

e Responsible for site office administration, following & completing the legal procedures, following up on payments for the
company projects.

e Responsible of Camps Facilities.

e Responsible of Spare parts purchasing for heavy & light equipment.

e Stores Management.

e Responsible of Transportation for manpower & heavy equipment.

Assistant Manager Liberty Executive Center  Beirut-Lebanon  Apr 2005 - Nov 2007
e Business Center - achieving the legal procedures and IT (technical support & system troubleshooting).

IT Technical Support  IS-Information System co.  Beirut-Lebanon  Feb 2004 - Jan 2005
e Technical support, System troubleshooting. Java, C++ programing & Hardware installation.

Education
e Diploma in Technical Superior Studies Data Processing (Data Processing Engineering and Integration) CNAM University /
Paris-France - 2005.

Certificates
e International Diploma in Logistics and Transport - The Chartered Institute of Logistic and Transport / UK -- 2024.
e Managing Safely--IOSH Certificate - Institution of Occupational Safety and health - 2023.
e Certificate of Management Skills & Project Management, Lebanese Order of Engineers / Lebanon -- 2007.
e Certificate of Primavera Project Planner program, Lebanese Order of Engineers / Lebanon -- 2007.
e Certificate of completion Forex from A to Z in stock market & currencies trading program, E- Money Power Company USA — 2006.

Languages Personnel Information
e Arabic: Native — Fluent e Date of Birth 14/06/1980
e English: Fluent e Gender Male
e French: Fluent e Marital Status Married
e Nationality Lebanese
Qatar ID Available e Driving License Lebanese, Qatar References Available Upon request.



