Abdelrahman Al Senior Civil Engineer, PMP, RMP,ACP

Address: Riyadh, Saudi Arabia Email: abdo3alil9@gmail.com
Mobile : + 966 546201454 www.linkedin.com/in/abdelrahman-ali-pmp

Summary
Civil engineer with + 14 years of experience in the construction of giant projects with successfully managed and
supervised all on-site activities. Experience in technical control for buildings projects, specializing in site inspections
and reviews. Strong expertise in structural engineering and building envelope. Proficient in preparing inspection
reports, coordinating with clients, and ensuring compliance with codes and standards.

Education

Bachelor of Civil Engineering The Higher Institute of Engineering in El Sherouk City Graduated: May 2011 (Honors:
Very Good, 83.5%)

Experience

1- Project: Suez Canal Authority Yacht Marina in Ismaelia, Egypt May 2022 - present
Company: Suez Canal Authority Position: Senior Civil Engineer
Overview of the project: ( 50-yacht marina with petroleum catering station - 250-person arrivals lounge,
customs yard, and restaurant )
e Lead and oversee the civil engineering department, providing strategic direction, guidance, and mentorship
to the team.
e Identify and mitigate potential risks and issues, providing timely and effective solutions.
e Responsible for overall work progress, technical performance, quality, and cost of the work package project
assigned.
e Manage and oversee all stages of civil engineering projects, from initial planning through to completion.
Ensure that projects are delivered on time, within scope, and within budget.
e Ensure that the approved project’s plans (execution plan, quality plan, safety plan,etc.) are being adhered
to and implemented by the contractors/ sub-contractors.
e Coordinates with other functional managers to ensure correct implementation of the program governance,
stakeholder management, coordination, specifications, and standards.
e Provide professional and technical innovation, advice, and support to the operation team to assist with the
safe and effective delivery of activities

2- Project: Olympic Village of Suez Canal authority in Ismaelia, Egypt January 2019 - May 2022
Company: Suez Canal Authority Position: Senior Civil Engineer
Overview of the project: (International stadium with a capacity of 25 thousand spectators - 3 sub-stadiums -

Covered field - International swimming pool)

e Responsible for overseeing the project to ensure that it is progressing according to plan.

e Monitoring the contractor's progress, reviewing and approving change orders, and resolving any issues that
arise during the construction process.

e Ensuring that the project meets all quality standards and specifications.

e |dentify potential risks and challenges in the project and develop mitigation strategies to address them.
Ensure that all risk management practices are followed throughout the project lifecycle.

e Prepare and present reports, proposals, and project updates to clients, stakeholders, and management.
Maintain clear and effective communication with all parties involved in the project.

e Prepare and review technical documentation, including design calculations, specifications, and reports.
Ensure all documentation is accurate and up to date.

e Ensure that any deficiencies or defects are identified and corrected promptly.

e Provide technical expertise and guidance on complex civil engineering matters.

3- Project: Saudi Arabia National Guards housing in Najran, KSA May 2018 - January 2019



Company: El-Seif Engineering Contracting Position: Site Engineer
Overview of the project: (1000 apartments - 500 Villas individuals - elevated water tank - Friday mosque for
(2000) worshipers)
e The implementation of carpentry, rebar, concrete casting, processors, and paints for 25 buildings is being
managed by a team of four supervisors and more than 75 workers.
e Supervision of subcontractors during the formulation of pre-cast elements
e Coordination with Consultant and Project Manager regarding Works and inspection. Take action and follow
the instructions of the Consultant and project Manager. Supervised the site labor and Subcontractors'
works
e Supervise site activities and ensure compliance with project plans and safety regulations, Coordinate with
contractors and subcontractors to ensure smooth progress and resolve on-site issues & Monitor contractor
performance and ensure work is completed on time and to quality standards.
e Work collaboratively with other engineers, drafters, and project managers to ensure project success.
Provide technical guidance and support to junior engineers and other team members.

4- Project: Housing of Saudi Armed Forces in Sharoura, KSA June 2015 - May 2018
Company: Al-Jabreen For Construction Position: Site Engineer
Overview of the project: ((16) BUILDINGS FOR OFFICERS - (58) BUILDINGS FOR individuals-ELEVATED WATER
TANK - (3) MOSQUES FOR (400) worshipers - FRIDAY Mosque FOR (1800) worshipers)
e Handling different scopes starting with Earthworks and grade preparation for Villas rafts handling internal
finishing works (Block & plaster works, Gypsum board walls, false ceiling, Paint & tiling), also hard landscape
(Curb stone, Interlock & concrete walkways).
e Dealing professionally with the MEP department and subcontractors while following the QC statements
and complying to safety regulations leading my team in the same way while increasing the productivity of
work.

e Coordinate daily operations work for multiple sites and progress of all which must be reported on a daily
basis to the Line Manager.

5- Project: Male student housing project (KKU) in Abha, KSA May 2011 - June 2015
Company: Al-Jabreen For Construction Position: Site Engineer
Overview of the project: (Thirteen residential buildings each component built of five floors building area of 1200

square meters and Car parking Consists of 4 floors per floor area of 8300 square meters)
e Supervised and implemented the project from the drilling stage to the work of the structure, finishing work
and pre-cast elevations to preliminary delivery.
e Supervise site activities and ensure compliance with project plans and safety regulations, Coordinate with
contractors and subcontractors to ensure smooth progress and resolve on-site issues & Monitor contractor
performance and ensure work is completed on time and to quality standards.

Core Competencies

Fluent in English and Arabic Consulting Services Strategic Planning
MS Office / AutoCAD Project Management Resource Allocation
MS Primavera / ERP System Stakeholder Engagement Budget Management
Risk management Strong leadership Negotiation skills
Analytical skills Premavira, Revit, SAP2000
Certifications
Project Management Professional (PMP), Project Management Institute 2024
PMI Risk Management Professional (PMI-RMP), Project Management Institute 2024

PMI Agile Certified Practitioner (PMI-ACP), Project Management Institute 2024
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Hl-Jabreen

Contracting Co,.
W. L L

Date: 06/06/2018

Experience Certificate

This is to certify that Mr. Abdelrahman Ali
Abdelfattah , Egyptian Nationalty, Iqgama ID No.
2347058766 worked with us civil engineer,
starting from 07 June 2013 , till 06 June 2018.

During his work with us, he was an example of

perseverance and cooperation  with  his

colleagues and superiors at work.

This certification is issued upon his request,

without any responsibility against the company.

We wish him best of luck for his future.

Al-jabreen Contracting Co. /

C.R. 1010074952 - Fax : 2298065 - Tel. 2298111
P.0. Box 230129 Riyadh 11321 - M.C.C. No. ; 529
King Fahad Road - Opp. Sheraton Hotel - K. S. A
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~ Management
l& Institute.
THIS IS TO CERTIFY THAT

Abdelrahman Ali Abdelfattah Said Ahmed

HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE, KNOWLEDGE AND PERFORMANCE
IN ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AND
RESOURCES AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

Project Management Professional PMP)*

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

4 ha
LuAnn Piccard, PMP | Chair, Board of Directors g Pierre Le Manh | President & CE0

Certification Number: 3901111 Original Grant Date: 04 August 2024 Expiration Date: 04 August 2027
Citizenship: Egypt
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x& Institute.
THIS IS TO CERTIFY THAT

Abdalrahman Ali Abdalfattah Said Ahmed

HAS BEEN FORMALLY EVALUATED FOR EXPERIENCE, KNOWLEDGE AND SKILLS IN THE SPECIALIZED AREA
OF ASSESSING AND IDENTIFYING PROJECT RISKS AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

PMI Risk Management Professional (PMI-RMP*

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

PL. YaR s

- =
LuAnn Piccard, PMP | Chair, Board of Directors . 0¥l Pierre Le Manh | President & CE0

Certification Number: 3916053 Original Grant Date: 04 September 2024 Expiration Date: 04 September 2027
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THIS 1S TO CERTIFY THAT

Abdelrahman Ali Abdelfattah Said Ahmed

HAS BEEN FORMALLY EVALUATED FOR EXPERIENCE, KNOWLEDGE AND SKILLS IN THE SPECIALIZED AREA OF
AGILE PRINCIPLES, PRACTICES, TOOLS AND TECHNIQUES AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

PMI Agile Certified Practitioner (PMI-ACP)*

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

; Ve e

LuAnn Piccard, PMP | Chair, Board of Directors Pierre Le Manh | Prezident & CED

Certification Number: 3950805 Original Grant Date: 18 October 2024 Expiration Date: 18 October 2027




