
Hamed M. Ashenyoura

Dynamic and results-driven Project Manager with over 30 years of extensive experience in
managing and executing large-scale water infrastructure projects. Recognized for
exceptional leadership, strategic planning, and problem-solving abilities. Proven track
record of delivering complex projects on time, within budget, and to the highest quality
standards. Adept at fostering strong relationships with clients, stakeholders, and team
members to drive project success. Brings a unique blend of technical expertise and
cultural understanding to every project.

Summary

Construction of concrete tanks at 6 stations, including the coloration building, pump
room, guard room, administration building, and generator room stand-by.
Oversaw the installation of a 172 km long ductile cast iron pipeline passing through 6
stations, with pipe sizes ranging from 1000mm to 600mm in diameter.

Project Manager 2003- Present

Mobile: 00966507708146 | hamed_Asheniwra@yahoo.com | Location: Saudi Arabia

Work Experience

Deliver Desalinated Water to Durma, Almuzahimiyah, and 

Client: National Water Company (Ministry of Environment, Water and Agriculture) 
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Company: Aljazeera Projects Company Trading & Contracting – Saudi Arabia

Project (In Progress): 

Construction of water treatment plants, water pipelines, ductile iron pipes, concrete
tanks, row water tanks, treated water tanks, coloration buildings, cascade buildings,
filter buildings, guard buildings, administration buildings, clarifier tanks, clarifier
distribution chambers, clarifier distribution flow meters chambers, gravity filter
buildings, filters backwash pump buildings, dirty water tanks, backwash water tanks,
treated water pumping stations, plant room buildings, workshop and store, and SCADA
System.

South Region Projects Manager

Water Transmission from Hali, Yabba, and Al Lith Dams to Al Shoaiba Plant
(Phase 4), 2014 – 2018

Client: Ministry of Environment, Water, and Agriculture

Project: 

AlQuwaiyah, 2020  - 2024



Managed the construction of a concrete gravity dam located in Wadi Qanunah with
main components such as the main dam, gabions, main gallery, control gallery,
longitudinal gallery, climatological station, instrumentation measurement device,
service building, spillway, bridge, asphalt road, height 70 m, total storage around 80
million m3, length 326 m, and spillway length 134 m.

Project Manager

Project: Construction of Qanunah Dam – Makkah Region, 2010- 2019

Client: Ministry of Water & Electricity

Managed the construction of the second-largest dam in Saudi Arabia with main
components such as the main dam, main gallery, control gallery, longitudinal gallery,
climatological station, instrumentation measurement device, service building, spillway,
bridge, asphalt road, water pipeline, reservoir total storage around 250 million m3,
height 95 m, length 384 m, and spillway length 168 m.

Project Manager

Project: Construction of Hali Dam – Makkah Region, 2008 - 2016

Client: Ministry of Water & Electricity

Managed the construction of a concrete gravity dam located in Makkah Region with
main components such as the main dam, main gallery, control gallery, longitudinal
gallery, climatological station, instrumentation measurement device, service building,
spillway, bridge, asphalt road, water pipeline, reservoir total storage around 220.35
million m3, height 80.5 m, length 380 m, dam volume 585 thousand m3.

Project Manager

Project: Construction of Rabigh Dam – Makkah Region, 2003 - 2009

Client: Ministry of Water & Electricity
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Project Manager 2000 – 2003

Project: Asphalt Road Culverts Construction in Al Medina Al Munawarah Region

Company: Booksomatry Company – Saudi Arabia

Company: Abdulwahab Al-Dakheel Son’s company

Company: Abdulwahab Al-Dakheel Son’s company

Client: Municipality of AlMadina Almunawarah



Project Manager 1987 – 1998

Project: King Fahd Dam (Bisha Dam)

Company: Abdulaziz Al Dakheel Company – Saudi Arabia

Client: Ministry of Agriculture & Water

Managed the construction of King Fahd Dam, the largest dam in Saudi Arabia with total
reservoir capacity of 325 million m3, height of 103 m, and length of 507 m.

Key Responsibilities: 

Managed and supervised projects, ensuring adherence to contracts and project
execution schedules.
Led projects from design to operational handover, delivering within budget and to
client satisfaction.
Attended progress meetings and shared reports with clients and stakeholders.
Examined drawings, specifications, method statements, and material data sheets,
resolving design issues.
Reviewed and authorized subcontractors' work, managing performance and costs.
Conducted strategic procurement, negotiating favorable terms.
Forecasted resource requirements and managed their efficient allocation.
Set productivity rates and operational objectives, optimizing project profitability.
Provided Health, Safety, and Environment leadership, ensuring compliance with
regulations.
Monitored work performance, addressing defects and ensuring quality standards.
Coordinated demobilization plans to ensure effective resource use.
Anticipated and resolved critical issues, maintaining project continuity.
Ensured compliance with project policies, generating and dispatching necessary
reports.
Tracked productivity and performance, making necessary adjustments to meet targets
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Supervised construction of buildings and shopping centers in Al Medina Al Munawarah
and private villas for the owner of the company.

Supervisor of Construction

Project: Building and Shopping Center Construction in Al Medina Al Munawarah, 1998 –
2000

Managed construction of asphalt road culverts in Al Medina Al Munawarah Region.

Company: Abdulwahab Al-Dakheel Son’s company



Soft Skills

Goal-Oriented Relationship Building Effective Coordination

Leadership

Decision Making Conflict management

Team Collaboration Attention to Details

Motivation

Cost Management Organizational Skills Balance and self-care

Negotiation Emotional Intelligence Delegation

Language Skills

Arabic: Native English: Fluent

References

Available upon request
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Hard Skills

Project Management Water Infrastructure Development Budget Management

Contract Negotiation

SCADA Systems Microsoft Office Suite

Construction Management Software AutoCAD

Scheduling Software

Cost Management Performance Evaluation (HSE) Management

Quality Control Strategic Procurement Resource Allocation

Education: 

Bachelor of Science in Civil Engineering 1986

University of the District of Columbia, Washington D.C., USA.


