Abdel Moneim Tharwat Abdelmoneim
Civil Engineer | Roads Construction | Earthworks
Personal Information
Date of Birth: 24/10/1988
Nationality: Egyptian
Marital Status: Married
Address: Dammam, Saudi Arabia
Mobile: +966 541 815 914
Email: monem.tharwat@gmail.com
Education
Bachelor of Civil Engineering, Zagazig University___ June 2013
Graduation Project: Water Resources Management with Computer
Degree: Excellent
Professional Summary
Certified PMP® and RMP® Civil Engineer with over 12 years of hands-on experience in road construction, earthworks, and infrastructure development across large-scale public and private sector projects. Proven ability to lead cross-functional teams, deliver high-impact solutions within budget and deadlines, and ensure quality compliance in complex construction environments. Adept at managing construction sites, coordinating stakeholders, and implementing sustainable engineering practices that optimize performance and minimize delays.
Memberships & Affiliations
 Member of Engineers Syndicate – Egypt
 Member of Saudi Council of Engineers
 Member of Project Management Institute (PMI) – USA
 Certified as Executive Manager by National Housing Company (NHC) – Saudi Arabia

Work Experience
Construction Manager - Alrawaf Contracting, Saudi Arabia
 (June 2024 - Present)
• Led execution of road and earthworks for the 500M SAR Qumra Residential Community, ensuring full compliance with contract specifications, streamlining workflows, and reducing project delays by 15%.
Senior Site Engineer - Alrawaf Contracting, Saudi Arabia
 (September 2023 - June 2024)
• Oversaw daily site operations for Qumra Residential Community, managing 100+ laborers and technicians, and ensuring 100% adherence to project timelines and safety protocols.
Executive Manager - Hassan Allam Sons for Roads and Bridges, Egypt
 (June 2019 - August 2023)
• Directed a team of 50+ engineers and workers, implementing Lean Construction practices, increasing productivity by 15%.
• Spearheaded development of Sheraton and Ahmed Saeed Bridges using value engineering to cut costs by 5% without impacting timelines.
• Led the Cairo-Ismailia Desert Highway project (600M EGP), completing it 30% ahead of schedule.
• Oversaw expansion of the Suez-Cairo Highway (+12 km), improving connectivity and reducing travel time by 20%.
• Managed Sheraton Axis project (2 bridges, +10 km road), enhancing structural safety and easing traffic congestion.
• Upgraded Ahmed Saeed Bridge within Jihan El Sadat Axis (Stage 4), achieving full compliance with urban development standards.
• Supervised Mostorod Axis expansion, integrating smart traffic control systems to reduce congestion by 50% .
Consultant Engineer - Engineering Authority of the Egyptian Armed Forces, Egypt
 (March 2017 - May 2019)
• Supervised the construction and maintenance of New Suez Canal infrastructure (600M EGP), ensuring 99% quality compliance.
• Facilitated cross-functional collaboration between government agencies and contractors, achieving seamless project execution.
Asphalt Work Engineer - Engineering Authority of the Egyptian Armed Forces, Egypt 
 (march 2014 - February 2017)
•Managed the construction of 30+ km roads & 5 helicopter pads, implementing advanced asphalt technology, completing 3 weeks ahead of schedule.
• Implemented rigorous QA/QC protocols, ensuring 100% material compliance with military safety standards.
Key Projects
•  Managed the New Suez Canal Development, integrating sustainable engineering practices, achieving on-time, high-quality completion.
• Coordinated the creation of internal roads and helicopter landing sites at Sharq El Tafria, East Port Said,enhancing military logistics efficiency..

Licenses and Certifications

• PMP® – Project Management Professional 
• RMP® – RISK Management Professional 
• AutoCAD 2D 
• AutoCAD Civil 3D
Skills
• Project Planning & Execution
• Risk Management 
• Road Construction & Earthworks
• Team Leadership & Resource Management
• Quality Assurance & Quality Control
• Contract Specifications & Compliance
• Excellent communication in Arabic and English
• Microsoft Office (Word, Excel, PowerPoint)
Languages
• Arabic: Native
• English: Very Good (Speaking), Excellent (Writing)

