Curriculum vitae

Contact information

Name: Mahmoud Gaber Abd El-Naby Ali

Home Address: 46 Maharem Beck Street, Alexandria, Egypt
Current location: Almadinah Almunawarah , Saudi Arabia
Mobile phone number: +966 530019335

E-mail address: mahmoudgaberalill@gmail.com

Personal information

Date of birth: 20/12/1986

Place of birth: Alexandria-Egypt
Nationality: Egyptian

Age: 37

Marital status: Married
Military status: Exempted

Education

Primary & preparatory & Secondary education: El Nasr Boys School (E.B.S)
Language School- Alexandria

High education: Faculty of Engineering — Civil department, Alexandria
University

Bachelor of Civil Engineering

Graduation project: Highways and Airports

Year of graduation: 2010
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WORK EXPERIENCE

2022-Present time): Project manager at Al-Rawaf Contractin

Company

2019-2022): Site engineer at Al-Rawaf Contractin mpan

Project: Infrastr re works for AL MADINA KING ABDULAZIZ (Al Shrouk
Project)

Project Owner: Ministry of Housing

Proj nsultant: Omrani

Proj L ion: Almadinah Almunawarah i Arabi

Knowledge of standard engineering practices, techniques and procedures.
Assigning work to and checking / reviewing the project team's work.
Managing the workloads and the technical management and oversight of
design team members.

Supervising the sites work related to roadways construction, storm water
pipelines, storm water channels and box culverts.

Provide oversight guidance and advice (as required) to the head of
construction civil, the prime contractor and subcontractors to support
construction methods, materials, and equipment and work sequences.
Perform quality control reviews of work developed by others.

Preparation of project baseline program for the client's approval and
Prepare planning package.

Coaching, mentoring and developing junior staff.

Undertake the role of project manager as necessary.
Assists project managers with the preparation of weekly and monthly
program updates, reporting and progress plan.

Supervising all civil work related to contractor’s activities.

Handling all the consultant acceptance related to the different project
phases.

Supervising all the needed tests related to the different work phases for the
used materials and layers with coordination with the material engineers.
Meeting with the different projects parties to ensure everyone on the same
page.

Setting time plan with the concerned parties in order to catch the required
targets dates.
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Proj

e Supervising all related tests for Asphalt (marshal/super pave), aggregate
base and sub-base courses (modified proctor, sand cone, los Anglos, CBR,
FDT, etc.).

e Ensuring the typical sections between the design drawings and the
execution actions in the sites.

e Revising design drawings and calculations, including 3D models of
roadways and utility networks.

2015-2019): Civil site enaineer at KIAN company for Trading an ntractin

e Responsible for new roads constructions and supervision.

e Ensuring the typical sections between the design drawings and the
execution actions in the site.

e Ensuring the exact rates for the Asphalt MC& RC layers during civil

work.

Responsible for concrete bases and fences constructions.

Responsible for concrete bases for large generators.

Monitor the project progress against the approved planned time frame.

Supervising all civil work related to new constructions in addition to levels,

directions and angles detection using total stations, level and theodolite

devices:

-Getting out the works in accordance with the drawings and specification.

- Liaising with the project planning engineer regarding construction
programs.

- Checking materials and work in progress for compliance with the specified
requirements.

- Observance of safety requirements.

- Resolving technical issues with employer’s representatives, suppliers,
subcontractors and statutory authorities.

- Liaising with company or project purchasing department to ensure that
purchase orders adequately define the specified requirements.

- Measurement and valuation (in collaboration with the project quantity
surveyor where appropriate).

- Providing data in respect of variation orders and site instructions.

- Preparing record drawings, technical reports, site diary.

- Job review of subordinate staff.

- Sites acceptance after construction work
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tl ion: Alexandria. E

Develop the initial bill of material; prepare technical layouts and drawings
for proposal estimation.

Prepare updated, revised, recovery, time impact, or target program of
works as required.

Revising the consultant reports recommendations, drawings and
calculations sheets/programs results.

Revising subcontractors Pre quotations and ensuring the quality of the
work is matching the company specifications.

Monitor the project progress against the approved planned time frame.
Provide safety, quality and schedule oversight in order to ensure
appropriate oversight for all power block and/or marine structures,
systems and components, including but not limited to; site grading,
excavation, backfilling, dewatering, soil investigation, rebar installation,
concrete placement (mud mats, base mats, bottom/ top slabs and walls),
structural steel erection, architectural finishing / coating/ painting and all
associated civil and architectural testing.

In connection with Project Manager and the Field Project Control
Coordinator, review single progress report and construction overall
progress report, budget and field construction activities in order to reach
final goal as economically as possible.

Take actions to deal with the results of delays, bad weather, or
emergencies at construction site.

Responsible for coordinating and managing contractors, materials and
schedules.

Responsible for budget distribution control for the different contractors.
Responsible for concrete bases and fences constructions.

Responsible for revising all contract related activities and processes
associated with the acquisition of materials and services, which may
include construction services, network equipment, technical services.
Responsible for installation materials quality.

Supervising the fabrication and galvanization materials quality.

Personal Skills

Problem solving skills.

Self-motivation and ability to take the initiative.
Ability to work well under pressure.

Able to take on responsibility.

Quick Learning.

Responsibility.

Multi-tasking.

Time Management.

Written and Verbal Communication.
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Leadership.
Team work.
Decision making.
Creativity.

Computer skills

AutoCAD.

CIVIL 3D.

SAP.

RISA.

TS Tower.

STAD.

Microsoft office (Excel, PowerPoint, word)

Languages

Mother Arabic
tongue

Understanding

Language* Listening Reading

Speaking
Spoken Spoken
interaction production

Writing

Arabic
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