Mohammad Shamse Alam

PLANNING ENGINEER - 11 Yrs Experience

@ +966 548040949
> shams.alam129@gmail.com
9 Tabuk, Alwajh, Saudi Arabia

IQAMA : Transferable |
Ready for Immediate Joining

Experienced planning engineer with 11 years of expertise
in project planning, scheduling, and tracking &
monitoring using Primavera P6 and for effective results.
Collaborative team with the ability to analyze project
constraints and propose effective solutions. Seeking new
opportunities to contribute expertise and drive project
excellence.

EDUCATION

Sant Longowal Institute of Eng & Tech.
Bachelor of Engineering | 2013-6.24 CGPA

Aligarh Muslim University

Diploma Engineering | 2010-64%

TRAINING COURSES

1. Primavera P6 from TRIPCON Project
Management Training & Consulting Pvt. Ltd., India.

2. Claim Management & (EOT) Training from
TRIPCON.

MEMBERSHIP

Saudi Engineering Council, KSA

PROFILE SUMMARY

An accomplished professional, focused on goals, with
extensive expertise in planning and scheduling projects
using Primavera P6. Proficient in developing and
tracking of project baselines, resource, and cash flow
statements. Adept at collaborating with various teams for
on-time milestone completion. Skillful in managing
clients and sub-contractors to monitor project progress.
Possesses strong problem-solving, technical skills, and
decision-making abilities, driving effective solutions.

SKILLS

Primavera P6
MS Excel, Word, PPT

Develop Baseline Schedule of Project

Earned Value Management EVM
Critical Path Method (CPM) Scheduling
Develop Cash Flow & Progress S-Curve
Develop Resource Histogram

Develop KPI

Analyze Project Delays

Assist EOT Claim & Narrative Reports

Develop Revised & Recovery Schedules



EXPERIENCE: 11 Years

Project Company Position Tenure Years
MLH Hotel, AMAALA . . Planning
Red Sea Global Shapooriji Pallonji Engineer Feb, 2024 - Mar, 1
2025
King's College ) ) .
Hospital, Jeddah Shapooriji Pallonji | Planning Apr, 2022 - Feb, 2
Engineer 2024
Reliance Twin Towers, ]
Ghansoli, Navi Rellanc.e Planning Sep, 2019 - Mar, 3
Mumbai. Industries Ltd Engineer 2022
Doha Metro Gold Line, -
Doha, Qatar Al Jaber Engg Planning Oct, 2016 - Jul, 3
LLC Engineer 2019
DHFL Empressa,
Mumbai L & T, Mumbai Planning Aug, 2014 - Sep, 2
Engineer 2016

%

> Preparing Baseline Construction Schedule for the Project in Primavera P6 and
perform critical path analysis.

Develop short term schedules such as 2, 3 Week Look-Ahead Schedule.
Monitoring site progress and updating daily, weekly, and Monthly progress reports
and compare it with approved baseline program.

Develop and update Cash flow, Progress S-Curve, Manpower Histogram.

Develop and update Weekly Progress Presentation, Dashboard and KPls.
Tracking the delivery of all the project-related materials.

Earned Value Analysis and Management.

Perform delay analysis in Primavera P6 as per terms and conditions mentioned in
the contract.

Assisting the senior management in the process of EOT claims.

Develop revise schedule according to EOT awarded by client.

Develop recovery schedule if there is slippage in the project finish date.
Participating in project meetings and discussions with the client as required.
Review contract documents (Drawings, BOQ, and Specs) to know the project
requirements & specification.
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JOB RESPONSIBILITIES

Shapoorji Paloonji Mideast — Saudi Apr 2022 to Mar 2025
Arabia

Planning Engineer

36 months

Functional Areas and Responsibilities:

Delay analysis and Extension of Time claim submission.

Preparation and Monitoring of Master Programme in Primavera P6.

Impact analysis and Impact Programme preparation to check the effect on Project Programme
and Project Completion Date.

Developing short term plans, taking into account the various site constraints, from the project
program for the site team to execute.

Monitoring the program for its workability and adherence to main program.

Monitoring deviance/variance from the program and notify the respective disciplines.

Working closely with the execution team to get daily and weekly updates.

Weekly meetings with the Clients to monitor the site progress.

Internal meetings with the Project Director, Project Managers and Engineers to discuss the
progress and resolve issues faced by the site team.

Preparation of Management Review Dashboard on a regular basis.

Developing and monitoring KPI’s based on weekly targets.

Prepare Progress S Curves and Manpower Histogram

Projects worked on:

Marina Lifestyle Hotel, Red sea Global
King's College Hospital, Jeddah

Reliance Industries Ltd

Sep 2019 to Mar 2022
31 Months

Planning Engineer

Functional Areas and Responsibilities:

Impact analysis and Impact Programme preparation to check the effect on Project
Programme and Project Completion Date.

Developing short term plans, taking into account the various site constraints, from the
project program for the site team to execute.

Working along with the procurement department to monitor the delivery of project
materials and impact of late deliveries on the project completion

Developing short term plans, taking into account the various site constraints, from the project
program for the site team to execute.

Working closely with the execution team to get daily and weekly updates.

Weekly meetings with the main contractor and the Engineer for the site progress.

Internal meetings with the Project Director, Project Managers and Engineers to discuss the
progress and resolve issues faced by the site team.

Preparation of Management Review Dashboard on a regular basis.

Estimate material and manpower requirement.

Prepare Progress S Curves and Manpower Histogram

Project worked on:

Reliance Twin Tower, Ghansoli, Navi Mumbai




Al Jaber Engg LLC

Oct 2016 to July 2019
34 months

Planning Engineer

Functional Areas and Responsibilities:

Assisted to the Senior Planning Engineer for the Delay analysis and Extension of Time claim
submission.

Preparation and Monitoring of Master Programme in Primavera P6.

Impact analysis and Impact Programme preparation to check the effect on Project Programme
and Project Completion Date.

Developing short term plans, taking into account the various site constraints, from the project
program for the site team to execute.

Working along with procurement department to monitor the delivery of project materials and
impact of late deliveries on the project completion.

Monitoring the program for its workability and adherence to main program.

Monitoring deviance/variance from the program and notify the respective disciplines.

Working closely with the execution team to get daily and weekly updates.

Weekly meetings with the main contractor and Client to monitor the site progress.

Internal meetings with the Project Director, Project Managers and Engineers to discuss the
progress and resolve issues faced by the site team.

Preparation of Management Review Dashboard on a regular basis.

Developing and monitoring KPI’s based on weekly targets.

Prepare Progress S Curves and Manpower Histogram

Prepare & circulate minutes of meeting to all concerned from different department

Project worked on:

Doha Metro Gold Line, Doha, Qatar

L & T, Mumbai

Aug 2014 to Sep 2016
26 months

Planning Engineer

Functional Areas and Responsibilities:

Assisted to the Senior Planning Engineer for the Delay analysis and Extension of Time claim
submission.

Preparation and Monitoring of Master Programme in Primavera P6.

Impact analysis and Impact Programme preparation to check the effect on Project Programme
and Project Completion Date.

Developing short term plans, taking into account the various site constraints, from the project
program for the site team to execute.

Working along with procurement department to monitor the delivery of project materials and
impact of late deliveries on the project completion.

Monitoring the program for its workability and adherence to main program.

Monitoring deviance/variance from the program and notify the respective disciplines.

Working closely with the execution team to get daily and weekly updates.

Weekly meetings with the main contractor and Client to monitor the site progress.

Internal meetings with the Project Director, Project Managers and Engineers to discuss the
progress and resolve issues faced by the site team.




Preparation of Management Review Dashboard on a regular basis.

Developing and monitoring KPI’s based on weekly targets.

Prepare Progress S Curves and Manpower Histogram

Prepare & circulate minutes of meeting to all concerned from different department

Project worked on:
e DHFL Empressa, Mumbai

Personal details: -

Date of birth: - 15th Mar 1987
Present/permanent Address: -  Riyadh, Saudi Arabia
Language: - English, Hindi, Urdu

Declaration: -
I hereby declare that the above furnished information is true, complete and correct to the best of

my knowledge.
Place: - Tabuk, Alwajh, Saudi Arabia
Date: -




