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 An enthusiastic and highly motivated individual who has a clear understanding of 

the role and responsibilities associated with being a planning engineer, seeking a 

position with a company that offers excellent career development opportunities and 

exciting engineering challenges to improve my knowledge and skills. On the 

technical side, I’m able to accurately prepare projects to the highest standard.  
  

EDUCATION  

Bachelor of Engineering (B.E.) - Civil Engineering  Oct 2017 - Jun 2022  
Delta University for Science and Technology  
Cumulative Degree: Very Good  

Graduation Project in Construction Project Management   
Grade: Excellent (A+)  
Project: New Mansoura Classic Villas (120 Villas and Twin houses)  
  

 

EXPERIENCE  

Planning Engineer                                                        Dec 2024 – Present 
Hassan Allam Holding - HAC, Dabaa Axis Road 

Project Budget: 2.47B Egyptian Pound. 

Consultant: Darwish Consulting Engineers & Prof. Hassan Mahdy.  

Client: Future of Egypt. 

● Develop comprehensive project schedules using Primavera P6 or other 

relevant software, considering project scope, resources, and constraints. 

● Create and maintain baseline schedules, progress updates, and earned value 

reports. 

● Analyze project requirements and develop detailed work breakdown 

structures (WBS). 

● Identify critical paths and potential risks to project timelines. 

● Monitor project progress against the baseline schedule and identify deviations. 

● Conduct regular site visits to assess progress and gather data. 

● Prepare and present progress reports to project management and 

stakeholders. 

● Collaborate with project managers, site engineers, subcontractors, and 

suppliers to ensure effective communication and coordination. 

● Participate in project meetings and provide schedule-related input. 

● Communicate schedule updates and potential issues to relevant stakeholders. 

● Ensure that all parties are aware of project timelines and milestones. 

● Prepare and maintain accurate project documentation, including schedules, 

reports, and presentations. 

● Generate and analyze earned value management (EVM). 

mailto:haithammostafa1999@gmail.com
http://linkedin.com/in/haitham-zidane-607b66202


 

 

Planning Engineer                                                               Oct 2024 – Nov 2024 

Redcon Construction, Dabaa, North Coast 

Project Budget:1.9B Egyptian Pound. 

Consultant: ECG Engineering Consultants Group. 

Client: Starlight Developments. 

● Review the contract, the bill of quantity and the drawings of the project to 

determine the project scope. 

● Establish baseline, revised and recovery schedules. 

● Calculate Optimal Material requirement, Manpower Requirement for each 

stage of the projects. 

● Implementing and maintaining project monitoring processes such as KPIs, 

total float, Earned Value (EV), resource and costing. 

● Monitoring progress and anticipating problems to keep the project on track, 

including creating recovery and contingency plans. 

● Providing regular reports on project status for internal reporting requirements. 

● Attending project coordination meetings to discuss project status with specific 

reference to engineering activity, sourcing, quality, cost and delivery. 

 

 

Planning Engineer                                                               July 2023 – Sep 2024 

Redcon Construction, New Administrative Capital 

Project Budget:1.8B Egyptian Pound. 

Consultant: ACE Project Management (MOHARRAM BAKHOUM). 

Client: Saudi Egyptian Developers (SED). 

● Review the contract, the bill of quantity and the drawings of the project to 

determine the project scope. 

● Establish baseline, revised and recovery schedules. 

● Calculate Optimal Material requirement, Manpower Requirement for each 

stage of the projects. 

● Implementing and maintaining project monitoring processes such as KPIs, 

total float, Earned Value (EV), resource and costing. 

● Monitoring progress and anticipating problems to keep the project on track, 

including creating recovery and contingency plans. 

● Providing regular reports on project status for internal reporting requirements. 

● Attending project coordination meetings to discuss project status with specific 

reference to engineering activity, sourcing, quality, cost and delivery. 

 

 

Trainee Planning Engineer  Oct 2022 - Dec 2022  

Redcon Construction, New Alamein, North Coast  
● Create a new baseline for the project with the planning team.  

● Make reports (daily, weekly, monthly).  

● Monitor the progress of the project.  

● Cost and Manpower resource loading.   

● Creates progress, performance curves and look-ahead.  



● Establishes the process to ensure all actions are consistent with the project 

plans.  

  

 

Trainee Site Engineer                                                                              Mar 2022 - May 2022  

Fawzi Alrifaie, New Mansoura City 
       ●    Review and check project drawings.  

● Monitoring the progress of the project & overseeing the running operations of 

the site & make sure that it will meet the deadline.  

● Day-to-day management of the site, including supervising and monitoring the 

site labor force.  

● Provide technical advice and solve problems on-site.  

● Review & adjust shop drawings.  
  

Trainee Site Engineer  Aug 2021 - Oct 2021  

Redcon Construction, New Mansoura City  
● Review and check project drawings.   

● Supervise and visit contractors on site and advise on concrete and finishing 

issues.  

● I was trained in how to plan and schedule a construction project.  
  

Trainee Site Engineer  Jul 2021 - Aug 2021  

The Arab Contractor, New Mansoura City 

      ●    Review and check project drawings.  

● Supervising and visiting contractors on-site and advising on civil engineering 

issues. 

 

  

SKILLS  

Expert in: Project Management, Microsoft Office, Oracle Primavera P6, Oracle 

Crystal Ball, Site Management, Planning & Scheduling, Project Control   
Intermediate in: Autodesk Software, Twinmotion, Synchro Programme  
 

  

LICENSES & CERTIFICATIONS  

Cost Management Professional                                                                                                  2024                                                                                          

Eng./ Mohamed Rashad   
 

Professional Planning Engineer                                                                               2023                                                                                          

Eng./ Hany Ismael 
 

Autodesk Revit Structure                                                                                    2022 

Eng/ Karim Adel 
 

Preparing Site Engineer (Benaa Academy)                                                       2022 

Eng/ Abdelrahman Elsharnouby 

 

Professional Planning Engineer                                                                         2021 

Eng/ Mahmoud Elshazly 


