ALAA H.
GNUMIAT

PROFESSIONAL SUMMARY

Roads, transportation, infrastructure and civl engineer with over 14 years of
large- and medium-scale road and construction project management
expertise. | have a distinguished master's degree in road and transportation
engineering. In 2023, graduate. Proficient in utilizing specialized software,
proficient in leading a team, and possessing strong analytical abilities,
outstanding communication skills, and effective teamwork have all
contributed to successful project outputs. renowned for his superior
roadway design work and for his ability to guide younger engineers.
Dedicated to using my technological know-how and enthusiasm for providing
topnotch solutions to support the organization's expansion and success

WORK EXPERIENCE

Technical Group Company - TGC , Ramallah, Dec 2015 - Current
Projects Manager

Company Overview: The organization's work involves supervising the
implementation of projects, whether with internal or external funding, as it
specializes in working on large road and infrastructure projects in the
Palestinian territories In the following projects:

1. Ras Al-Wad Street Rehabilitation Project in Bethlehem at a cost of $2
million, which included infrastructure works by establishing a 6" diameter
water line and reconstruction works for the street

2. Bethlehem-Jerusalem Street Rehabilitation Project, 5 km long and 16
meters wide, at a cost of $5 million and funded by the World Bank, which
included reconstruction and infrastructure works

3. Dura Abu Jiash Street Rehabilitation Project at a cost of $2.5 million,
which included work on water lines and reconstruction works for the street
4. Al-Eizariya Abu Dis Street Rehabilitation Project, 18 km long and at a cost
of $5 million, which included reconstruction works

5. Beitunia-Ein Arik Street Rehabilitation Project, at a cost of $4 million,
which included work on a main water network with a length of 8 km, culverts
and open channels to drain rainwater, rainwater catchments, and
reconstruction works for the street

6. Project to establish a rainwater drainage network and rebuild Ein
Siniya-Jifna Street (upvc) 12" diameter, 5 km long At a total cost of $6 million
and funded by the Islamic Development Bank.

e Project management and follow-up of various business major contractors
and sub-contractors

Checking plans, drawings and quantities for accuracy of calculations
e Preparing shop drawing and cash flow

e Preparation of contracts, including details regarding quantities of required
materials

e Project management and receipt of various works and prepare the schedule
e Calculation of quantities and follow-up payments to contractors

e Managing, monitoring and interpreting the contract design documents and
Check the various submittal provided by the contractors and their adoption

e Do the all needed for buildings and roads designs
e Managed project budgets and schedules, resulting in the timely completion
of projects within allocated resources

e Collaborated with architects, contractors, and other professionals to
develop cost-effective design solutions

CONTACT

® Ramallah, 00972
Qe 594277523

¥ alaa.gnemmat86@gmail.
com

SKILLS

e HIGHWAY DESIGN

e CIVILS3D

e AUTOCAD

e STRUCTURAL ANALYSIS
PROJECT MANAGEMENT

CONSTRUCTION
SUPERVISION

TEAM LEADERSHIP
PROBLEM SOLVING
MICROSOFT OFFICE
SKETCH UP

AUTODESK INFRAWORK
LUMION

INSCAPE

TRANSCAD

PRIMAVERA

MS PROJECT




e Calculating quantities to ensure compliance with technical specifications

e Interfaced regularly with project members to coordinate strategies,
schedules, and tasks.

Darwazah Engineering Office, Ramallah, Jan 2015 - Current

Owner And General Manager

e Company Overview: The office's work includes preparing executive plans
for buildings and the necessary licenses, in addition to preparing traffic

studies for roads using the latest programs and supervising the
implementation of building, road and infrastructure projects

e The office's work includes preparing executive plans for buildings and the
necessary licenses, in addition to preparing traffic studies for roads using
the latest programs and supervising the implementation of building, road
and infrastructure projects

Leader Co.for General Contracting Company, Hebron, Jun 2012 - Jun 2015
Project Manager

Supervising a number of projects in the field of buildings, roads and
infrastructure at a total cost exceeding $20 million with following task :

e Supervising all the daily operations of the construction works and ensuring
the proper planning and execution of all stages of the construction and
ensuring the availability of raw materials, equipment, devices and
manpower as planned and submitting technical reports in these projects

e Preparation of contracts, including details regarding quantities of required
materials

e Managed on-site construction activities and coordinated subcontractors,
ensuring adherence to project schedules and quality standards

e Conducted regular inspections to verify compliance with design
specifications, regulatory requirements, and safety standards

e Resolved technical issues promptly and effectively, minimizing project
delays and ensuring successful project outcomes

e Calculating quantities to ensure compliance with technical specifications

Tarifi Contracting & Reconstruction Company, Ramallah, Apr 2012 - Apr
2013

Project Manager

Project: Al-Menya landfill and the main road for Almenya and maintenance of
Tqua' road (consists of the landfill area of 100 acres and the main
administration building as well as all the infrastructure works under the
supervision of the World Bank in addition to the main street leading to the
Landfill length of 2 km and width 12'00 under the supervision of the USAID)
with total cost $18,000,000In addition to supervising the Palestine Monetary
Authority building project with an area exceeding 20,000 square meters and
a cost exceeding 18 million dollars, and supervising the Titanic building and
private buildings at a cost exceeding 10 million dollars

e Supervising the implementation of projects

e Managing the materials specifications and customer technical
requirements, bills of quantity

e Preparing daily reports and take responsibility for the site work
e Preparing shop drawing and cash flow

e Held the site survey and site requisitions, and prepare all the site
documentations and plans

e Checking plans, drawings and quantities for accuracy of calculations
e Allocating work to subcontractors and do Calculate quantities for them
e Preparing daily reports and take responsibility for the site work

Rayf Gulf Est. for Contracting, Riyadh, Aug 2010 - Apr 2012
Site Engineer

e Overseeing the daily operations of the construction project, making sure




that every stage of the project is properly planned and carried out,
guaranteeing that raw materials, tools, gadgets, and labor are available
when needed, and providing technical reports to the relevant parties

e Project: 1
e Main Jizan highway rehabilitation with total cost SR 10,000,000 2

e The establishment of the port of Farasan Island with total cost SR
45,000,000

e Supervising the work at the site and the different orders of the draft
articles and supervise the workers and equipment

e Preparing daily reports and taking responsibility for the site work

e Preparing shop drawing and cash flow

e Supervising and structural design of concrete facilities & road's projects
e Office work in billing and design on a number of construction programs

e Allocating work to subcontractors and do Calculate quantities for them

e Coordination of work with all other specialties and partner entities from
municipalities and service companies

EDUCATION

January 2023

master degree

Road and Transport Engineering
Al-Najah University, Nablus

January 2010
Civil Engineering
Palestine Polytechnic University, Hebron

CERTIFICATES AND COURSES

e Google Project Management Professional (PMP), Google, (2-2025)
e Project Planning Putting It All Together, Google, (2-2025)

e starting of project management, Google, (1-2025)

e foundation of project management Google, (12-2024)

e Civil 3D Program, An-Najah National University, (1-2023)

e Preparing Bidding Documents, Palestinian Institute of Finance and
Taxation,(1-2020 to 5-2020)

e English Language Course, Galaxy Institute for Training, Ramallah,
Palestine, (1-2017 to 2-2017)

e Preparing Reports and Official Correspondence, Ministry of Public Works,
Ramallah, Palestine, (1/2017)

e Time Management, Palestine Polytechnic University, (01/2010)
e Project Management and Proposal Writing, Palestine Polytechnic
University, (01/2010)

e English Language Course, An-Najah National University, Nablus, Palestine,
(2018/ 2019)

LANGUAGES
Arabic English
Bilingual Or Upper Intermediate

Proficient (C2) (B2)
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