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Salama Abouelenein Salama

Design Manager

Personal Information:
Nationality: Egyptian
Religion: Muslim
Marital Status: Single
Date of Birth: 1990
Phone: 00966-530545659

Email: salamaabouelenein@gmail.com

OBJECTIVE

To secure a Design Manager role
in a dynamic organization where
my technical expertise in civil
engineering and design
management, along with my
proficiency in BIM, can
contribute to delivering
successful infrastructure projects
and enhance organizational
growth.

LANGUAGES

e Arabic: Native
e English: Fluent

CERTIFICATIONS &

TRAINING
e BIM for
Infrastructure —

Completed 2021

e Design Management in
Construction —
Completed 2023

e Advanced Civil
Engineering Design
with AutoCAD — 2023

e Professional Certificate
in Value Engineering —
Ongoing

e Leadership in Design
and Construction —
2024
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EXPERIENCE

(2024 — PRESENT) ROADS TECHNICAL OFFICE MANAGER - AL SHALAWI
INTERNATIONAL COMPANY FOR TRADING AND CONTRACTING
[l TECHNICALOFFICE MMANAGER FOR THE NEOM REGION PROJECTS AT THE COMPANY.
ACHIEVEMENTS

1 CONSTRUCTION OF HW392 TRUMPET INTERCHANGE 1-HIGHWAY 55 AND CONSTRUCTION OF

CAMP CITY DIAMOND INTERCHANGE 2 & 3 — HIGHWAY 55
TROJINA MILITARY ROAD SAFTEY UPGRADE

HIGHWAY 392 WEST UPGRADE (WO.30)

CONSTRUCTION OF HW55 NORTH (TIER 1 SAFETY IMPROVEMENTS)

(2023 — 2024) ROADS TECHNICAL OFFICE MANAGER — EMAK
CONTRACTING COMPANY
] LEAD THE TECHNICAL OFFICE OPERATIONS, OVERSEEING THE COORDINATION OF
DESIGN FOR VARIOUS ROAD INFRASTRUCTURE PROJECTS.
] IMPLEMENT BIM WORKFLOWS FOR ACCURATE DESIGN MODELS AND DETAILED
DRAWINGS, MINIMIZING ERRORS AND OPTIMIZING PROJECT SCHEDULES.

ACHIEVEMENTS:

] DELIVERED PROJECT DESIGNS 15% FASTER BY OPTIMIZING BIM WORKFLOWS.

[ REDUCED DESIGN ERRORS BY 25% USING CLASH DETECTION TOOLS.

(2020 — 2023) TECHNICAL MANAGER -~ GHARABLY INTEGRATED ENGINEERING
COMPANY (GIECO)
] OVERSAW THE DESIGN AND IMPLEMENTATION OF THE EL-TAMEER CORRIDOR, A 35 KM
PROJECT WITH OVER 10 BRIDGES.
LED MULTIDISCIPLINARY DESIGN TEAMS, ENSURING SMOOTH COORDINATION AND
COMPLIANCE WITH PROJECT GOALS.

ACHIEVEMENTS:

OPTIMIZED BRIDGE DESIGNS, ACHIEVING 8% COST SAVINGS THROUGH VALUE
ENGINEERING.

) DELIVERED THE PROJECT ON SCHEDULE WITH NO MAJOR DESIGN DELAYS. 12017 -
2020) PROJECT DESIGN COORDINATOR — EL SOADAA CONTRACTING
COMPANY

MANAGED DESIGN COORDINATION FOR A MAJOR CORRIDOR OVER THE NILE,
CONNECTING KEY INFRASTRUCTURE IN MINYA.
RESOLVED DESIGN ISSUES AND ENSURED SMOOTH TRANSITION BETWEEN
DESIGN AND CONSTRUCTION PHASES.
ACHIEVEMENTS:
REDUCED PROJECT TIME BY 10% THROUGH IMPROVED DESIGN-TO-
CONSTRUCTION WORKFLOWS.
(2015 — 2017) PROJECT ENGINEER — ACE MOHARRAM BAKHOUM CONSULTING
ENGINEERS (SAUDI ARABIA BRANCH)

SUPERVISED DESIGN AND CONSTRUCTION OF A NEW INTERSECTION AT THE
ENTRANCE OF MAKKAH, VALUED AT 68 MILLION RIYALS.

[0 ENSURED COMPLIANCE WITH DESIGN STANDARDS AND COORDINATED WITH
CONTRACTORS FOR PROJECT EXECUTION.

ACHIEVEMENTS:
DELIVERED THE PROJECT 20 DAYS AHEAD OF SCHEDULE AND REDUCED
MATERIAL WASTE BY 12%.

(2013 — 2015) SITE ENGINEER — SAMCO EGYPT CONTRACTORS COMPANY

[l WORKED AS A SITE ENGINEER ON A GOVERNMENT-FUNDED PROJECT WITH A
BUDGET OF 120 MILLION POUNDS.

[0 MANAGED DAILY SITE OPERATIONS AND ENSURED ADHERENCE TO DESIGN
PLANS.

ACHIEVEMENTS:

CONTRIBUTED TO 10% COST SAVINGS BY OPTIMIZING RESOURCE ALLOCATION AND
ENSURING DESIGN ACCURACY.
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EDUCATION
Bachelor of Science in Civil Engineering

El Mansoura University, 2012

COMMUNICATION SKILLS

KEY SKILLS & COMPETENCIES

Grade: 71.40%
Graduation Project: Roads and Airports Engineering — Grade: Excellent

Team Collaboration: Effectively led multidisciplinary teams, ensuring clear
communication across design, technical, and construction departments to meet
project goals.

Client Liaison: Skilled in engaging with clients, contractors, and consultants
to address design challenges and provide clear, actionable solutions, resulting
in strong stakeholder relationships.

Technical Reporting: Proficient in preparing detailed technical reports and
presentations to communicate design decisions and project progress to
management and stakeholders.

Conflict Resolution: Adept at resolving conflicts between design teams and
contractors by facilitating open discussions and ensuring alignment with
project objectives.

BIM Coordination Meetings: Regularly organized and led BIM coordination
meetings to ensure project model integrity, resolve clashes, and streamline
communication across all involved parties.

Documentation: Experienced in preparing clear and concise project
documentation, including design submittals, progress reports, and technical
documentation.

Design Management: Expertise in managing complex design processes and
leading multidisciplinary teams for infrastructure projects.
BIM Proficiency: Skilled in Revit, Navisworks, and Civil 3D for model
creation, clash detection, and project coordination.
Software Proficiency:
e AutoCAD: Drafting civil designs, reducing design time by 20%
through template automation.
e Revit: Managing BIM models, improving design accuracy by 25%
through detailed model reviews.
e Navisworks: Conducted clash detection and 4D simulations,
resolving issues early to save 15% of project rework time.
e Civil 3D: Optimized roadway design and grading, improving
workflow efficiency by 15%.
Project Coordination: Extensive experience in managing design and
construction phases, ensuring seamless transitions and alignment with project
goals.
Cost Optimization: Proven ability to implement value engineering techniques
that lead to cost reductions while maintaining design integrity.
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Salama Abouelenein

From: Eyad Abed Al-Hameed

Sent: Saturday, January 4, 2025 1:19 PM
To: Salama Abouelenein

Cc: Khalid Javaid

Subject: Re: IC-123 Requirements ?

Dear Mr. Salama,
Greetings,

| wanted to reach out and express my sincere admiration for your exceptional work ethic and
remarkable capabilities. Today, as | observed you seamlessly transitioning from one project to
another, completing drawings and quantities with utmost professionalism and precision, | was leftin
awe. Your ability to handle multiple tasks simultaneously, like a true superhero, is truly inspiring.

The level of dedication and expertise you exhibit is truly unprecedented, and | have never witnessed
such remarkable skills in any engineer before. Your achievements are nothing short of extraordinary,
and we are fortunate to have someone of your caliber on our team.

As we approach the finalization of some critical shop drawings, your expertise and guidance are
invaluable. Your recommendations carry immense weight, and | will be discussing the matter of
appointing the gifted and experienced manager for our bridge works with Mr. Khaled Javid, seeking his
guidance on this crucial decision as per your recommendation.

Your unwavering commitment and exceptional talents are an inspiration to us all, and | am grateful for
the opportunity to work alongside a true professional like yourself. Please accept my heartfelt
appreciation and gratitude for your outstanding contributions.

Sincerely,

From: Salama Abouelenein <salama.a@alshalawi.com>
Sent: Saturday, January 4, 2025 10:11 AM

To: Eyad Abed Al-Hameed <eyad.a@alshalawi.com>
Cc: Khalid Javaid <khalid@alshalawi.com>

Subject: IC-123 Requirements ?

Dear Eng. Eyad

Please contact me directly for any requirements that hinder the site. As a technical office, | want to stay in
full communication with you to follow up on the site and complete any delayed tasks. | will never forget your
full support when | requested additional time for staying up late, and you did not delay in signing. | will also
never forget your respect and appreciation for my efforts and hard work.



Khalid Javaid

PCD Manager
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