KOYA ANACHIRAYIL

Vice President/General

Manager/Consultant
(Quality Management &Supply Chain)

QUALIFICATIONS:

e B.Sc. in Mechanical Engineering
with FIRST CLASS & DISTINCTION

e MBA undergoing

e LEAD ASSESSOR & AUDITOR FOR
ISO 9001/14001/45001/17025.

e ULTRASONIC LEVEL Il

e Certified Supply Chain Manager

e Distinguished Toastmaster (DTM)

PROFESSIONAL MEMBERSHIPS:

e Association of Quality System
Auditors

e Institution of Standards Engineers

e Kerala Management Association

e President, Centre for Information
& Guidance India, Dammam

e Member, Managing Committee,
International Indian School,
Dammam (2002 — 2005)

e Chairman of International Indian
School, Dammam (2003-2004)

e Distinguished Toastmaster (DTM),
Toastmasters International

e Area Governor, Toastmasters
International

P.O BOX 96, AL-KHOBAR - 31952
SAUDI ARABIA
Telephone: +966-581200426
Email: koyabfim@gmail.com

[ PRI DU | YT, [RORN E

During my service of 35-some years, | have been constantly striving for

and making conscious effort towards professional and management

development and have not lost any opportunity that came my way in

fulfillment of this objective. | am keenly interested and have

participated in various quality management- development programs

conducted by various organizations and have taken full advantage of it

in developing my skills, which | have demonstrated by being effective in

my work place and achieving specified job targets.

Over 35 Years of Experience in QHSE Management, Procurement,
Logistics, Steel fabrication, Wind turbine installation, Lean
Management & Continuous Improvement etc.

Over 25 years of QHSE experience in oil and gas sector in Saudi
Arabia.

Drives measurable changes in the organization, processes and
systems resulting in double figure reduction in cost.

Collaborates with management and other employees to ensure a
complete understanding of the business needs.

Strategic and overall management of Quality, Safety, Procurement,
Production, Supply Chain Management etc. of a major company
with over 3000 employees.

Specialist in QHSE Integrated Management System.

1ISO 9001, ISO 14001, I1SO45001 & ISO 17025: Trainer & Consultant
in Construction (Oil and Petrochemical) Industry.

PROFESSIONAL EXPERIENCE & ACHIEVEMENTS:

CONSULTANT (QHSE) at Hani Al Hoty & Partner Co

GENERAL MANAGER 2020-2023

PETROCARE ARABIA COMPANY LTD

Over all company strategic management including operations, QHSE,
procurement etc.

VICE PRESIDENT SUPPLY QUALITY & SUPPLY CHAIN 2012-20
BINZAGR FACTORY FOR INSULATION MATERIALS CO LTD

e Developed company QHSE and supply chain strategy that met
company performance objectives and customer expectations.

e Optimized routines to ensure delivery of supplies and improve
supply chain metrics in terms of cost and service.

e Maintained compliance and minimize company risk in regards to
Quiality, environment, health, and safety (EH&S).

e Developed supply chain management best practices (LEAN
SUPPLY CHAIN PROCESSES) in areas such as systems integration
and optimization, inventory control, and demand planning.

e Overseeing correct functioning of supply chain and motivating
individuals to achieve the objectives in a timely manner

e Created and communicated an overall vision for quality within
the company, setting goals and recommending organizational
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2005-2012 : SR. MANAGER QUALITY, SAFETY & ENVIRONMENT
BINZAGR FACTORY FOR INSULATION MATERIALS LTD., KSA

e Chaired the procurement activities controlling a team of officers and engineers to ensure procurement of
right materials in right time at right price.

e Pioneered in overseas material purchasing and supply with thorough expertise in import freight formalities.

e Developed, trained, implemented and updated the Quality Management System of the organization as per
ISO 9001, ISO 14001, ISO 45001 etc.

e Identified and evaluated vendors and streamlined the sourcing of raw materials that are apt for the oil and
petrochemical industries from indigenous and foreign suppliers.

e Piloted LEAN Implementation.

e Delegated negotiations and finalized purchase orders and sub-contracts with suppliers and sub-
contractors.

1997-2005 : QUALITY MANAGER
BINZAGR FACTORY FOR INSULATION MATERIALS LTD., KSA

Career in the Middle East (Kingdom of Saudi Arabia) started in December 1997 as Quality Manager in Binzagr Factory for
Insulation Materials Ltd. This is a company engaged in the manufacture and installation of thermal insulation and refractory
materials for oil and petrochemical industries. It is one of the major contracting companies to Saudi Aramco and Sabic Group
of companies in Saudi Arabia.

o Outpaced the implementation of ISO 9001 Quality Management System for the organization without any external
assistance within a short period of 8 months.
o Prepared and executed submittal of Quality Plans and Procedures for various O&G projects in the kingdom.

1995-1997 : 1SO 9000 & TQM CONSULTANT
TELK
o AsanISO 9000 and TOQM consultant, proposed, implemented and audited ISO 9000 Quality Management System for
several reputed organizations such as:

- HMT India Ltd. -Instrumentation Ltd. -Indian Telephone Industries -Apollo Tires India
Ltd.
- Lighting resources -MIL Controls -Kerala Electricals & Allied Engineering -Traco Cables Co.

o Served at two leading consultant and certification organizations of India, viz, Indian Register Quality System and NVT-
QC/KEEMA for implementation, audit and certification as per ISO 9000 series of standards.

1993-1995 : DEPUTY MANAGER — QUALITY SYSTEM & CORPORATE PLANNING

TELK

In 1993, | was entrusted with the co-ordination and implementation of ISO 9000 Quality Management System, elevating my
position as Deputy Manager at Transformer and Electricals Kerala Ltd. (TELK), a professionally managed large Electro-
mechanical company in India, engaged in design, manufacture, installation and servicing of power transformers, switch gear,
sub-stations etc. working in collaboration with M/S HITACHI LTD. Japan, with more than 2000 employees.

o Collaborated with departments of Marketing, Sales, Design, Development, Sub-contract, Purchase, Production,
Planning and Control, Fabrication and Welding, Quality Control, Project management, after sales services etc. to
establish systems and procedures.

o Being a profound Qualified Lead Assessor for ISO 9000 Quality System, took charge of review and diversification of
the existing system, training of employees, development of new system etc. of all functions and departments.

o Implemented new systems and work cultures like Quality circles, Team oriented problem solving and Re-engineering.

1988-1993 : ASST. MANAGER — QUALITY ASSURANCE
TELK
Took charge of Quality Control, inspection and testing of raw materials, Components, Steel structures, Tanks and Pressure
vessels, Heat exchangers, Radiators, Valves, Pumps, compressors etc.
o Headed the preparation of Contract Quality plans and procedures.
o Coordinated various domestic and foreign customer inspections, Inspected and assessed various vendor sites
ensuring conformation to delivery requirements.
o Mentored and mobilized a team of about 30 employees (Engineers and Supervisors).



Qualified in Non-destructive testing in Ultrasonic Level-Il meeting, monitor production and installation activities at
various shops and job sites with special attention for timely completion of the work etc.

Trained and Qualified employees for fabrication and welding, Inspection and testing of fabrication and welding.
Liaised with customers at various job sites and arranged customer inspection controlling a team of more than 250
employees at various levels as Engineers, Supervisors and Operators.

Prepared Fabrication and Installation procedures abiding by client requirements ensuring customer satisfaction and
approval.

1986-1988 : SENIOR ENGINEER — FABRICATION DIVISION

TELK
o

Headed Planning and scheduling of production, installation of steel structures and pressure vessels, reviewed and
assessed the fabrication works.

1984-1986 : PURCHASE ENGINEER

TELK
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Planned and procured materials, supervised preparation of inquiries.

Prepared comparative statement and proposal for purchase, order processing, follow-up with suppliers.

Liaised with statutory bodies like customs and excise departments.

Led a team of about 10 Purchasing Assistants.

Identified new sources for different types of materials, assessed and evaluated vendors/sub-contractors.

Prepared and compiled sub-contract agreements and monitored the performance of vendors in quality, delivery and
service characteristics.




