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Professional Profile

Seasoned Project Manager with a B.Sc. in Civil Engineering and over 20 years of experience
managing high-value infrastructure, piling, and enabling works projects across the UK and the
Middle East. Chartered Construction Manager (MCIOB) and Graduate Member of the Institution
of Civil Engineers (GMICE). Proven ability to lead multidisciplinary teams, coordinate with
stakeholders, and deliver complex projects under tight deadlines. Extensive background in
shoring, diaphragm walls, piling, anchors, earthworks, and excavation operations in oil and gas,
metro, roads, and commercial developments. Recently enhanced my technical knowledge by
working in software engineering, gaining further capability in digital project tracking, process
automation, and data-driven decision-making—skills now integrated into my management
toolkit.

Core Competencies

e Project Planning & Execution (up to $84M USD)

e Piling & Shoring Works (Secant/Contiguous Walls, CFA, Diaphragm Walls)

e Stakeholder & Subcontractor Management

e HSE Compliance (CDM 2015, UAE/Qatar/Saudi standards)

e Risk & Resource Management

e Budgeting, Cost Control & Invoicing

e AutoCAD, MS Project, Microsoft Office

e Digital Tools: Experience integrating digital workflows, reporting automation, and site
progress tracking through software solutions

Recent Technical Experience

Since transitioning to software engineering in early 2019, | have designed and delivered scalable,
cloud-based solutions using Azure, .NET Core, and microservices architectures for clients
including Saab UK, Calastone, NTT Data, and M&G Investments. This experience has sharpened
my abilities in Agile methodologies, automated reporting, and data-driven project monitoring—
capabilities | now leverage to enhance construction project planning, real-time progress
tracking, and stakeholder communication.



Professional Experience
Spie Batignolles International — Dubai, UAE | Project Manager | Sept 2015 —Jan 2019

e Managed key enabling and shoring projects including Dubai Canal Diaphragm Wall and
Uptown Dubai.

e Led project planning, procurement, and stakeholder coordination for high-visibility
infrastructure projects.

e Oversaw operations inside active oil refinery zones ensuring compliance with rigorous safety
protocols.

e Supervised teams across multiple concurrent sites while delivering on time and within
budget.

NSCC International — Doha, Qatar | Project Manager | July 2014 — Sept 2015

e Delivered shoring works for two metro stations as part of the Doha Green Line project.
e Managed anchors, piling, and shotcrete operations while coordinating subcontractors and
local authorities.

PORR - Doha, Qatar | Project Manager | May 2013 — Feb 2014

e Oversaw planning and mobilisation for $65M Green Line Metro stations’ shoring package
before company closure.

Orascom — UAE | Project Manager / Acting Operations Manager | Dec 2010 — Apr 2013

e Delivered civil works in oil and gas environments, leading site execution and tendering for
new business opportunities.

Dutco Balfour Beatty — UAE | Projects Manager | Aug 2007 — Nov 2010

e Managed complex enabling works including excavation, soil nails, anchors, and various
shoring systems across multiple developments.

Cementation Foundations (Skanska UK), May Gurney (UK), MISR Raymond Foundations
(Egypt) | Projects Engineer / Assistant Site Agent / Site Engineer | 2002 — 2007

e Gained early career experience on UK rail and infrastructure projects; built strong
foundation in piling operations and site management.



Key Projects
Uptown Dubai (DMCC) — Dubai, UAE — $8.7M

e Secant wall shoring, ground anchors, bored piles, testing, and enabling works for what’s
planned to be one of the tallest towers in the world.

ENOC Jebel Ali Refinery Expansion (Technip) — Dubai, UAE — $6.2M

e CFA and bored piling inside a live refinery including roadworks, trial trenches, demolition,
and fencing.

Souq Wagqif Metro Station (Qatar Rail) — Doha, Qatar — $1.5M
e Deep shoring (28m secant wall), excavation, and struts in the heart of central Doha.
Dubai Canal Diaphragm Wall (BESIX) — Dubai, UAE — $4.7M

e 715m long D-wall adjacent to Sheikh Zayed Road and Safa Park as part of iconic canal
project.

Green Line Metro Stations — Doha, Qatar — $84M

e Managed initial planning and later execution of shoring works across multiple stations,
including soil nails, anchors, and diaphragm walls.

Education & Certifications

e B.Sc. Civil Engineering — Alexandria University, Egypt (2002)

e NVQ Level 6 — Construction Contracting Operations Management, UK
e MCIOB — Chartered Construction Manager

e  GMICE — Graduate Member of the Institution of Civil Engineers

e SMSTS — Site Management Safety Training Scheme, UK

e Black CSCS Card — CITB, UK

e Driving Licences: UK, UAE, Qatar, Egypt

Languages & Technical Skills

e English (Fluent), Arabic (Native)
e Microsoft Project, AutoCAD, Office Suite
e Integration of digital tools into traditional construction workflows

Availability
Open to relocation across the Middle East. Available immediately for senior project
management roles in infrastructure, civil, or foundation works.



