Harish
Gopichandar

( Profile Summary >

Strategic and Resilient Civil Engineer with a strong focus on delivering high
quality construction on time and within the budget. Adept at utilizing latest
methodologies to streamline the process and deliver innovative solutions that
meet client needs and exceed expectations. Interested to work in in the areas of
Estimation and Project Management & Controls, ensuring compliance
with industry regulation and standards.

e (+968) 92563521 o Muscat, Oman - 112

Career Graph (Last 5 years 10 months¥)

Nov’24 — Present  Sr. Engineer

Middle East Engineering Solution

Jul’23 - Oct’24 Project Engineer

Al Ansari Trading Enterprise LLC, Muscat, Oman

Jun’22-Jun’23 Engineer — Transformation
Dtwelve Spacers Private Limited, Chennai, TN

May’19 — May’22

Objectives

Engineer - Projects (Civil)
M.K.S Engineering, Chennai, TN

e A self-starter with 5 years and 1omonths* of Combined experience of
Project Management, Estimation, Project and Execution to propel the
organisation forward. Everyday work is informed by knowledge,
execution ability, and a passion for the sector.

e Energetic professional eager to join a growing team. I'm not scared to
knock on doors and make cold calls to further the company's aims.

¢ I'm passionate about translating project visions and objectives into
reality, offering tangible results in line with client expectations as well as

for a rise in my career ladder.

e Maintaining ethical and professional standards to protect the engineering

profession and the public.

e Asadetail-oriented Sr. Engineer, my mission is to help the team execute

high-quality projects on schedule.

e harishgopichandar@gmail.com

(Education
2019
Bachelor Of Engineering in Civil
Velammal Engineering College, Anna
University, Chennai, TN
Graduated with 8.47 CGPA

| Key Skills |

Microsoft Office

Y X X X X X X X X
AutoCAD

oooooooeo
Scheduling and ERP System

ooocooooeo
Google Workspace

[ Additional Skills ]

e Estimation and Tendering

e Cambridge English Entry Level in
ESOL - B1 Grade

e MS Project and Primavera

e Project Cost Control and Vendor
Management

e Estimation and Quantity Take Off.

e Project Monitoring and Coordination

| Personal Info |
e Date of Birth- oth July 1997

e Languages Known- English, Hindi
Tamil.

e Marital Status- Single
e Nationality - Indian

(Reference will be available upon request)



CAREER CONTOUR

1) November 2024 — Present | Middle East Engineering Solution LLC | Sr.
Engineer.

Key Result Areas:

e I have recently worked in multiple civil construction projects at Middle East Engineer as Senior Engineer.

¢ Responsible for planning technical projects, setting milestones, estimating timelines, and ensuring that deadlines are
met.

e Anticipate risks in project execution, such as technical challenges or resource constraints, and work proactively to
mitigate them.

e Planning technical projects, setting milestones, estimating timelines, and ensuring that deadlines are met.

e Interact with clients or customers to understand their technical needs, gather requirements, or provide technical
support.

e Continuously reassess their estimates and adjust timelines or resource requirements accordingly.

e Build and maintain strong relationships with key technical decision-makers at the customer’s end, ensuring they trust
your company as a partner.

e Create technical sales collateral, presentations, and demos to help the sales team engage with prospects more
effectively.

2) July 2023 — October 2024 | Al Ansari Trading Enterprise LLC | Project
Engineer.

Key Result Areas:

e I have recently worked in multiple civil construction projects at Al Ansari as Project Engineer.
e Update and Issue Internal & External Progress Reports.
¢ Organize and attend weekly progressive meeting with client and sub-contractors.

e Participate in General Tenders, Estimate Quantity, Cost and do Technical & Commercial submissions before the
deadline.

e Utilize MS Project to track progress and provide regular updates to senior management.

e Prepare L3 Schedules in MS Project and Progress S Curve.

e Collaborated with cross-functional teams to resolve project issues and optimize workflows.

e Prepare & Update productivity reports based on CPI.

¢ Update ERP Dashboard & Submit Central progress once in two weeks.

3) June 2022 — June 2023 | Dtwelve Spacers Private Limited | Engineer-
Transformation

Key Result Areas:

e Prepare detailed cost estimates for construction projects including materials, labor, and overheads.

e Supported the preparation of bid proposals and assisted in the negotiation of contracts.

¢ Coordinate with suppliers and subcontractors to obtain competitive quotes and assess cost implications.

e Conduct site inspections, progress meeting with client to ensure that the project is progressing according to schedule
and quality standards.

¢ Review and analyze project costs during execution to identify deviations and implement corrective actions.

e Provide cost reports and forecasts to project managers and senior stakeholders.

¢ Update the Engineering team with Backlog deliverables.

e Prepare Manpower Deployment histogram.

¢ Manage any escalations due to delays on various issues and get them cleared with respective teams.

e BOQ verification, Procurement, Vendor Payment Management and MB sheet closure for actual quantity at site.



4) May 2019 — May 2022 | M.K.S Engineering | Engineer - Projects (Civil)
Key Result Areas:

¢ AutoCAD Drawing preparations of FMD Sketches, Combined Sketches, Layout Drawings, Toppo Sketches, Plan
Approval Drawings and Residential Building Plans.

e Recorded daily events and activities in Excel to evaluate process and improve productivity.

e Site Layout Markings, Column Markings and ensuring the execution of mentioned Structural Drawings as per client
requirement.

e Prepare project documentation, including progress reports, change orders, and final project reports.

¢ Coordinate with contractors, subcontractors, and suppliers to ensure that they have the necessary resources to complete
the project on time and within budget.

e Draws up Costs, schedules and other elements associated with residential projects

e Monitored project expenditures and compared actual costs against estimates to identify discrepancies.

INITIAL CAREER GLIMPSE

e Dec’2018 — Mar’2019 | Central Road Research Institute (NDT), Delhi| Summer Training Program
e Dec’2017 — Dec’2017 | Larsen & Toubro Pvt. Ltd. (230/110 — 33kV GIS Substation), Chennai | In Plant Training



