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Profile
Certified International Procurement Manager (CIPM) with over 12 years of experience driving procurement excellence in construction and aviation sectors for high-profile clients, including the Royal Commission, SABIC, and Aramco. Expert in strategic sourcing, contract negotiation, and supplier relationship management, leveraging SAP ERP to deliver cost-efficient, timely procurement solutions. Proven ability to lead teams, optimize supply chains, and achieve significant cost savings while ensuring compliance with quality and safety standards.

Key Achievements
· Achieved 15% cost reduction through strategic contract negotiations and supplier optimization for multi-million-SAR construction projects.
· Improved supplier delivery reliability by 20% by implementing robust evaluation and performance management processes.
· Led procurement for SAR 200M+ construction projects, ensuring on-time, within-budget delivery of materials and services.
· Streamlined procurement workflows, reducing processing time by 25% through effective use of SAP ERP and process automation.

Professional Experience
Procurement Manager
Rezayat Company Ltd. | Yanbu, KSA | Feb 2015 – Present
· Develop and execute procurement strategies for construction and maintenance projects, securing high-quality materials and services within budget constraints.
· Negotiate contracts with suppliers, achieving up to 15% cost savings and ensuring compliance with project timelines and specifications.
· Manage supplier relationships, conducting performance evaluations to enhance reliability and quality, resulting in a 20% improvement in delivery metrics.
· Approve and monitor purchase orders, ensuring alignment with budgets, policies.
· Analyze market trends to adjust sourcing strategies, mitigating risks from supply chain disruptions.
· Collaborate with project managers to align procurement plans with project milestones, preventing delays and cost overruns.
· Resolve supplier-related issues swiftly, maintaining project schedules and stakeholder satisfaction.

Materials Control Supervisor (Procurement Incharge)
Alexandria Airlines | Cairo, Egypt | Jan 2013 – Jan 2015
· Managed procurement of aircraft spare parts, ensuring timely availability for maintenance operations while adhering to strict budgets.
· Negotiated supplier contracts, securing high-quality parts at 10% below market rates.
· Maintained optimal inventory levels, reducing stockouts by 30% and minimizing maintenance delays.
· Coordinated with maintenance teams to align procurement with operational needs, ensuring compliance with aviation safety standards.
· Monitored and reported procurement KPIs, driving cost reductions and operational efficiency.

Core Skills
· Strategic Sourcing, Procurement Planning & Cost Control
· Contract Negotiation, Supplier Management & Vendor Evaluation
· SAP ERP, Process Optimization & Compliance Assurance
· Team Leadership, Stakeholder Engagement & Market Analysis

Education
Bachelor’s Degree in Aerospace Engineering
Cairo University

Certifications
· Certified International Procurement Manager (CIPM)
International Purchasing and Supply Chain Management Institute (IPSCMI)
· Procurement Professional Certificate
Council of Supply Chain Management Professionals (CSCMP)
· Negotiation Professional Certificate
American Negotiation Institute (ANI)
