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Professional Summary 
PMO and Projects Manager with over 20 years of regional experience in leading large-scale infrastructure and construction projects in Saudi Arabia, Qatar, Egypt, and Libya. Proven success in implementing PMO frameworks, standardizing processes. PMP certified with deep knowledge of FIDIC, contract administration, and risk management. Skilled in aligning project execution with organizational strategy.
CORE PROFICIENCIES
Project Management | Team Leadership & Mentoring | Quality Control Management | Problem Solving | Risk Assessment & Mitigation | Strategic Planning & Execution | Budgeting | Resource Management | Reports & Documentation | Stakeholder Relationships | FIDIC Contract Management | Effective Communication | Operational Excellence | Quality Assurance | Strategic Planning & KPI Alignment
ACCOMPLISHMENTS
· Standardized reporting and project controls for 10+ infrastructure projects in Libya.
· Reduced schedule variance by 20% through proactive risk identification and mitigation.
· Played a key role in the turnaround of delayed bridge and marine projects under NEOM Libya program
· Delivered several projects on time and within budget including Almirqab Aljadeed project valued QR 264M.  
· Completed National Health Laboratory project with budget of QR 250M from 2019 to 2021. 
· Handover Zulal Destination Spa and Five Star Resort project on time and with budget of QR 600M during 2017 to 2019. 
· Directed construction of three schools around Doha in collaboration with (Public works Authority) ASHGAL, Qatar, with budget of QR 63M with Zero safety incident during 2015 to 2017. 
PROFESSIONAL EXPERIENCE
N.E.O.M - Organi Group, Libya
PMO Manager (2023 – Present)

· Managing a reconstruction project in Libya (bridges, roads, marine works).
· Established centralized reporting structure and project tracking KPIs.
· Oversaw progress, risks, and stakeholder alignment across all projects.

Al-Sraiya Group, Qatar
Project Manager (2020 – 2023)

· Led a $73M mixed-use development (Al Mirqab Al Jadeed).
· Monitored full project lifecycle, risk, and cost controls.
·  Maintained client satisfaction through transparent communication and timely delivery.

Al-Sraiya Group, Qatar
Construction Manager (2017 – 2020)

·   Oversaw contractors of $200M Zulal Distination Spa and Resort project.
· Managed subcontractors, quality standards, and schedules
Al-Sraiya Group, Qatar
Construction Manager (2014 – 2017)

·   Led construction of 3 government schools under ASHGHAL authority.
· Ensured safety, quality, and adherence to project milestones.
Saudi Binladin Group, KSA
Night Shift Manager (2013 – 2014)

·   Managed night Activities for DAMAC Twin Towers (2x40-story buildings).
Saudi Binladin Group, KSA
Senior Site Engineer (2010 – 2013)

·   Executed structural works at the Haram Expansion project in Makkah.
Talaat Moustafa Group, Egypt
Senior Quality Control Engineer (2007 – 2010)

·   Handled QC inspections for Madinaty villas project, ensured compliance with specs and codes.
Egyco (El Nasr Building and construction company), Egypt
Site Engineer (2005 – 2007)

·   Managed construction activities for El Arish shore protection project
                                                                                      
EDUCATION 
Ain Shams University, Faculty of Engineering, Structural Engineering Department, Egypt 2005
Saint Fatima Language School, El Hegaz, Cairo 
CERTIFICATIONS & LICENCES 
PMP®, Project Management Institute – Certificate No. 1621080
LANGAUGES 
English | Arabic
