Ahmed El- Sayed Ismail
PMI-PMP| PMO-CP |PMI-RMP

+966 50 764 2943 | Ahmed.Elsayeed01@gmail.com |LinkedIn | Saudi Arabia - Buraydah

Summary

An experienced Implementation Engineer with expertise in system integration, and technical problem-solving. Focused on
developing tailored implementation plans based on client needs, ensuring smooth installation and configuration of software
and systems. Proficient in resolving compatibility issues, conducting system testing, and providing technical support to clients
during and after implementation. Skilled in collaborating with cross-functional teams to achieve project goals and maintain
high-quality standards. Dedicated to training clients and end-users, enhancing overall user satisfaction through effective
solutions and process improvements.
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Skills

Health and Safety Compliance
Resource Allocation

Risk Management
Problem-Solving

Surveying

Construction Supervision
Blueprint Interpretation
Site Management
Project Planning

Quality Control

Contractor Coordination
Technical Reporting
Structural Analysis
Team Leadership

Cost Estimation
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Experience

Implementation Engineer | At Wajiz Company Jan 2023 - Present

Supervises the implementation of construction projects to ensure compliance with plans and specifications.
Receives materials and equipment according to the Egyptian implementation code.

Reviews and aligns project plans with on-site conditions to identify discrepancies.

Confirms that construction work aligns with approved architectural and engineering drawings.

Conducts regular site inspections to monitor progress and adherence to quality standards.

Collaborates with contractors and subcontractors to resolve any implementation issues.

Prepares and updates project documentation, including reports and records of work performed.
Coordinates with project managers and teams to ensure timely project delivery.

Ensures compliance with safety regulations and quality control standards during project execution.
Provides technical support and guidance to site teams for effective project implementation.

Executive Engineer At Engineering | Company For Integrated Project (ECIP) Aug 2020 - Nov 2022

Supervised the execution of construction projects and ensured compliance with technical specifications.
Reviewed architectural and engineering plans to confirm alignment with project requirements.
Coordinated with contractors, subcontractors, and suppliers to manage project timelines and resources.
Conducted site inspections to monitor work progress and address any technical issues.

Ensured adherence to quality control standards and safety regulations throughout project execution.
Managed project documentation, including progress reports, schedules, and cost estimates.

Provided technical guidance and support to on-site teams to facilitate effective project implementation.
Collaborated with project managers to optimize workflows and resolve any construction challenges.
Led the project assessment and procurement of materials, equipment, and labor.

Communicated with stakeholders to provide project status updates and ensured outcomes satisfaction.

Civil Engineer | At EASC IASC For General Contracting Feb 2019 - Nov 2019

Matched plans with other departments and coordinated between them to ensure alignment.

Acted as a link between management and subcontractors to facilitate communication and project progress.
Organized and arranged tasks to ensure alignment with the project schedule.

Ensured the quality of deliverables and verified compliance with relevant codes and standards.

Collaborated with cross-functional teams to resolve design discrepancies and implementation issues.
Monitored project timelines and adjusted schedules to accommodate changes and delays.

Conducted inspections to verify that construction work met the required specifications and quality standards.
Identified and implemented innovative solutions to address various implementation challenges.

Prepared reports and documentation to track project progress and highlight any deviations.
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Consultant Engineer | At Engineering Authority of The Egyptian Armed Forces Des 2017 - Des 2018
Project: Port Said Development (Industrial Area_ Security Region) (Certificate)

*

*

Provided expert advice on engineering projects, ensuring alignment with military standards and regulations.

Reviewed and approved project plans, designs, and specifications for construction and infrastructure development.
Coordinated with multidisciplinary teams, including architects, civil engineers, and contractors.

Conducted site inspections to monitor progress, verify quality, and ensure compliance with project requirements.
Analyzed and resolved technical issues that arose during the planning and execution phases.

Evaluated project proposals and provided recommendations based on technical feasibility and cost-effectiveness.
Supervised project implementation to ensure adherence to timelines, budgets, and safety standards.

Prepared detailed reports and documentation for project approvals, progress tracking, and completion assessments.
Managed stakeholder communication, including liaising with military officials and contractors to provide project updates.
Implemented innovative solutions to enhance project efficiency, safety, and overall quality.

Education

Bachelor's degree in Civil Engineering | Zagazig University | 2017

Courses

e Project Management Professional (PMP)

e PMO Certified Practitioner (PMO-CP)

e Agile Project Management

e Occupational safety and health advanced diploma

Languages

Arabic: Native « English: Good
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