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CASE STUDY
Case Study Analysis of Small or Relatable Business Operations

Objective
Students will choose a local business, startup, or a small-scale branch of a global company (e.g., Starbucks, McDonald’s, IKEA, or a local café). They will answer the following questions to analyze how the business operates and what lessons can be applied in project management.

Instructions
1. Select a company from the provided list or choose a small, local business you are familiar with.
2. Answer all the questions based on observations, research, or interviews (if applicable).
3. Keep answers concise and relevant. Use examples where possible.
4. Submit your answers in a Word document or PowerPoint presentation.
Deadline: Week 15
Marks: 10 total for content / 5 for presentation and submission 

Questions
1. Organizational Design (1 mark)
· What type of organizational structure does the company use? Is it hierarchical, flat, or mixed?
· Provide a brief example of how decisions are made in this structure.
2. Human Resource Planning (1 mark)
· How does the company recruit new employees? What methods do they use to ensure they hire the right people?
· Mention one unique or interesting HR practice if applicable.
3. Leadership Style (1 mark)
· Describe the leadership style of the manager or owner. Is it authoritative, supportive, or collaborative?
· How does this leadership style affect the employees’ motivation or work culture?
4. Planning and Goal Setting (1 mark)
· What are the company’s main goals or objectives?
· How do they plan to achieve these goals (e.g., weekly meetings, sales targets, marketing strategies)?
5. Job Role Design (1 mark)
· Pick one common role in the company (e.g., cashier, barista, sales associate).
· Suggest one way to motivate employees in this role using a motivation theory (e.g., Herzberg’s two-factor theory).
6. Team Interaction and Collaboration (2 marks)
· Describe a situation where teamwork was important to achieving the company’s goals.
· What skills or behaviors made the team successful in this situation?
7. Leadership vs. Management (1 mark)
· How does the company distinguish between leadership and management?
· Provide one example where leadership influenced the company’s success.
8. Organizational Success Factors (2 marks)
· Briefly explain how the following six elements contribute to the company’s success:
1. Work specialization
2. Departmentalization
3. Authority and responsibility
4. Span of control
5. Centralization
6. Formalization

Suggested Companies (Not limited to these)
1. Starbucks
2. McDonald’s
3. IKEA
4. A local café or bakery
5. Nike (store branch)
6. H&M (retail outlet)
7. A family-owned business
8. Apple Store (team perspective)
9. A startup like Canva or Trello
10. Local grocery stores (e.g., Carrefour Express or Aldi)

Submission Requirements
· Font: Times New Roman, 12 pt
· Spacing: 1.5
· Page Limit: 5 pages (excluding title and reference pages)
Additional Notes:
Students are encouraged to use credible sources (company websites, news articles, or interviews) and cite references in APA style.



1. Organizational Design (1 mark)
· What type of organizational structure does the company use? Is it hierarchical, flat, or mixed?
Type of Structure: IKEA uses a flat and decentralized structure. It emphasizes collaboration, minimizes hierarchical barriers, and promotes open communication to ensure effective decision-making. Decisions are often made by cross-functional teams, allowing for input from various levels of the organization.
· Provide a brief example of how decisions are made in this structure.
Example: IKEA Saudi Arabia empowers its store managers and local teams to adapt to market needs while following global guidelines
https://www.inter.ikea.com/en/this-is-inter-ikea-group/management-structure
https://ivypanda.com/essays/ikea/

2. Human Resource Planning (1 mark)
· How does the company recruit new employees? What methods do they use to ensure they hire the right people?
Recruitment Methods: IKEA focuses on hiring individuals who align with its core values of simplicity and sustainability. It recruits through its career portal, social media, and partnerships with local institutions.

· Mention one unique or interesting HR practice if applicable.
One of a kind HR Hone: IKEA contracts youthful workers without earlier encounter, cultivating development and dependability by coordination them into its culture through thorough preparing programs

https://ivypanda.com/essays/ikea/
IJRPR

3. Leadership Style (1 mark)
· Describe the leadership style of the manager or owner. Is it authoritative, supportive, or collaborative?At IKEA, the specialist design is basically collaborative and solid. Administrators grasp an comprehensive approach, centering on developing agent engagement, openness, and participation. Pioneers act as guides, engaging laborers to share their considerations and take portion in decision-making shapes. This approach alters with IKEA’s center values of respect, lowliness, and a shared vision of "making a prevalent standard life for various people"
A
· How does this leadership style affect the employees’ motivation or work culture?
This organization design earnestly impacts specialist motivation and work environment culture by building accept, reducing extend, and extending work fulfillment. For outline, IKEA’s complement on inclusivity and reinforcing ensures specialists feel regarded and parcel of the organization’s triumph. Standard affirmation and openings for capable improvement empower move laborers, moving forward their affiliation to IKEA’s mission

https://dorisjwy.wordpress.com/leadership/
https://eletive.com/blog/fostering-culture-and-belonging-lessons-from-ikea-at-people-success-and-the/


4. Planning and Goal Setting (1 mark)

· What are the company’s main goals or objectives?
Goals: IKEA's goal is to make high-quality, sustainable products affordable and accessible to as many people as possible. They focus on combining good design, functionality, and environmental responsibility at low prices.


· How do they plan to achieve these goals (e.g., weekly meetings, sales targets, marketing strategies)?
Planning: To achieve these goals, IKEA uses a variety of strategies. They conduct annual reviews to assess progress, set clear sales targets, and implement sustainability programs to minimize their environmental impact. Additionally, they ensure that their marketing and operational plans align with both local customer needs and global objectives, creating a cohesive strategy across all markets.

Ijrpr.com/uploads/V5ISSUE11/IJRPR34803.pdf
https://www.ikea.com/us/en/this-is-ikea/about-us/the-ikea-sustainability-strategy-making-a-real-difference-pubb5534570/

5. Job Role Design (1 mark)
· Pick one common role in the company (e.g., cashier, barista, sales associate).
Role: Sales Associate.

· Suggest one way to motivate employees in this role using a motivation theory (e.g., Herzberg’s two-
factor theory).
Using Herzberg’s two-factor theory, IKEA could enhance motivation by providing recognition and career advancement opportunities while maintaining a comfortable and supportive work environment

jobs.ikea.com/en/job/singapore/ikea-business-sales-associate-6-months-contract-dec-2024-to-may-2025/24107/70721549632


6. Team Interaction and Collaboration (2 marks)
· Describe a situation where teamwork was important to achieving the company’s goals.
Situation: During the launch of a new product line, teamwork was critical to ensuring smooth execution, from design to marketing and sales

· What skills or behaviors made the team successful in this situation?
Skills/Behaviors: Effective communication, mutual respect, and problem-solving enabled the team to meet deadlines and achieve sales targets.

https://research-methodology.net/ikea-organizational-culture-simplicity-teamwork-diversity/
https://www.scribd.com/document/640613429/IKEA-an-organizational-behaviour-approach


7. Leadership vs. Management (1 mark)
· How does the company distinguish between leadership and management?
IKEA differentiates between leadership and management by emphasizing empowerment and creativity from the leadership side while maintaining strong operational control through management. Leadership at IKEA is focused on fostering innovation, inspiring employees, and aligning teams with the company's vision of sustainability and affordability. Management, on the other hand, ensures structured processes, efficiency, and goal execution.

· Provide one example where leadership influenced the company’s success.
An example of leadership influencing IKEA's success is their flat organizational structure, which empowers employees to act as decision-makers and encourages product designers to innovate without excessive oversight. This leadership approach has fostered a culture of ownership and creativity, driving the company’s growth and global success

https://www.tactyqal.com/blog/ikeas-success-story-12-business-strategy-lessons-to-learn/
https://www.diva-portal.org/smash/get/diva2:24401/FULLTEXT01.pdf

8. Organizational Success Factors (2 marks)
· Briefly explain how the following six elements contribute to the company’s success:
1. Work specialization
IKEA prioritizes task specialization to improve operational efficiency. For instance, designers dedicate their efforts solely to product development, whereas supply chain teams concentrate on ensuring cost-effective logistics. This division of labor enables IKEA to streamline its operations and sustain competitive pricing.

2. Departmentalization
· 
IKEA’s processes are divided into several departments including product management, supply, and customer service. This structure facilitates the division of responsibilities and enables the performance of one or the other task within the department in the interest of the success of the operations as a whole.

1. Authority and responsibility
IKEA promotes an environment in which authority is harmonized with responsibility. Managers possess defined decision-making authority, while employees are encouraged to propose innovative ideas, including initiatives for sustainable packaging, in alignment with IKEA's overarching sustainability objectives.

2. Span of control
IKEA utilizes a broad span of control, particularly within its retail locations, where managers are responsible for several teams. This organizational structure minimizes hierarchical levels, facilitating quicker decision-making and enhancing communication between staff and management.

3. Centralization
IKEA employs a hybrid strategy in its decision-making process, where certain strategic choices are made at the corporate headquarters, while operational decisions are delegated to regional offices and individual stores. This model allows local teams to swiftly address customer demands while remaining aligned with IKEA's fundamental vision and values.


4. Formalization
In order to maintain sameness in all of its operations across the globe, IKEA quite heavily relies on policy documents as well as clearly defined documentation. The standardized procedures on product assembly lines, the methods of rendering services to the customers, and even the drawings of the stores make the brand more reliable and efficient.

https://www.wired.com/story/behind-the-scenes-ikea-design-lab/
Https://learn.saylor.org/mod/book/view.php?id=60604&chapterid=48756
https://open.lib.umn.edu/principlesmanagement/chapter/7-3-organizational-structure/
https://viindoo.com/blog/business-management-3/ikea-supply-chain-1409
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