MOHAMMED EL-SHINNAWI

[ Sep 2008 - May 2013] Bachelor of civil engineering from Faculty of Engineering
[ ELSHEROUK ACADEMY]

e General Grade: GOOD
e Graduation Year: 2013

¢ Project Graduation: Project management

e SEP2024 - Till Now project manager
Work at Saudi Emar Co. (Developmental Housing of Hail Road)
for implantation and construction of 245 villa (958 units) in (AL- Madina AL Munawwara)

® Developed and executed comprehensive project plans, including scope, schedule, resources,

- and budget.
PERSONAL ® Led and supervised project teams, delegated tasks, and ensured timely execution of activities.
INFORMATION ® Monitored daily project progress using planning tools (e.g., Primavera, MS Project).

® Coordinated with stakeholders (consultants, clients, contractors) to resolve technical and
administrative issues.

® Prepared detailed progress reports (daily, weekly, monthly) highlighting achievements, risks,
and challenges.

® Managed project budgets, tracked expenditures, and controlled costs to stay within financial
limits.

® Oversaw quality control processes to ensure compliance with approved specifications and
standards.

® |dentified project risks and implemented mitigation strategies to minimize impact on schedule
and deliverables.

® Closed out projects, submitted final documentation, and prepared completion reports.

e NOV2023 - AUG 2023 Construction manager
Work at Saudi Emar Co. (Developmental Housing of Hail Road)
for implantation and construction of 245 villa (958 units) in (AL- Madina AL Munawwara)

e Executing, supervision and leading construction Civil work, architecture work,
electric work and mechanical works and very special works in cinema, theatre like
(sound system, lighting system, mechanism system for the show way and curtains)

o Estimate activities cost and time and controlling, monitoring to take action if there
is any variance




MOHAMMED EL-SHINN A WI

LANGUAGE

Leading team member to motivate, collaborate, training to achieve our company goals
Do Dailey, weekly, monthly reports

Communication with stakeholders (owners, consultants, end users )

Make all Sub-contractor’s contracts with full details of specs and conditions attached

with requirements (Drawings/ B.0.Q)

DO Meetings with site engineer (Dailey, weekly) to monitor < control and

Coordinate all activity and make a decision to solve any issue

Supervision, monitoring and controlling sub-contractors

work progress.for daily, weekly and monthly for procurement process.

Follow the site cash flow and time schedule
Assurance of all safety requirements by Client to be done in site

Dec 2022 - OCT 2023 Project manager
Work At High Definition Co for The Work of mechanizing, Restoration, maintenance, update and development at the
Alamein tax office AT Marsa Matrouh City [ Ministry Of Finance ]

Executing, supervision and leading construction Civil work , architecture work , repairing work , electric
work and mechanical works

Make all Sub-contractors’ contracts with full details of specs and conditions attached with requirements
(Drawings/ B.0.Q)

Supervision, Monitoring and controlling Subcontractors work.
Coordination between Civil work, architecture work, repairing work , electric work and mechanical work
Estimate and reporting the required daily materials quantities

Mar 2022 — Dec 2022 project manager
Work At H.Z Real State for building and finshing 14 villas and 4 residential building in new Mansoura

Executing, supervision and leading construction Civil work , finishing work .
Leading a team work to motivate them to do the best

Estimate activities cost and time and controlling them

Apr 2020 - Feb 2022 Project Manager

Work at EL-Shafei Contracting Co. For construction ,Development , Restoration and Maintenance of THE PALACE OF
CULTURE AT SHebien ELKom City [ Ministry Of Culture ]

Executing, supervision and leading construction Civil work , architecture work , repairing work , electric work
and mechanical works and very special works in cinema, theatre like ( sound system, lighting system,
mechanism system for the show way and curtains )

Estimate activities cost and time and controlling , monitoring to take action if there is any variance
Communication with stakeholders (owners , consultants , end users )
Leading team member to motivate , collaborate , training to achieve

our company goals

Do Dailey , weekly , monthly reports



MOHAMMED EL-SHINN A WI

Apr 2020 - Feb 2022 Project Manager
Work at EL-Shafei Contracting Co. For construction ,Development , Restoration and Maintenance of THE
PALACE OF CULTURE AT SHebien ELKom City [ Ministry Of Culture ]

e  Executing, supervision and leading construction Civil work , architecture work , repairing work ,
electric work and mechanical works and very special works in cinema, theatre like ( sound
system , lighting system , mechanism system for the show way and curtains ).

e  Estimate activities cost and time and controlling, monitoring to take action if there is any
variance .

e  Communication with stakeholders (owners , consultants , end users ).

o leading team member to motivate , collaborate , training to achieve
our company goals .

e Do Dailey , weekly , monthly reports.

e  Jan 2017 - Mar 2020 construction manager

Work at EL-Shafei Contracting Co. For construction New Cleopatra hotel for tax workers At Marsa Matrouh
City ...[ Ministry Of Finance]

e Managing daily site construction activities with full coordination with all concerned disciplines.

e Checking all project drawings with coordination with all disciplines to make the shop drawings for
execution process.

e Supervision, monitoring and controlling sub-contractors work progress.

e Submission of the daily, weekly and monthly construction progress reports to project manager

. Mar2016 — Dec 2016 Technical Office Engineer
Work at EL-Shafei Contracting Co. For Execution of construction tax authority on sales at EL-Sadat City...[ Ministry Of
Finance ]

o Make the shop drawing for all of activities
o Do the quantity survey for all activities

e Finally do the as built drawings

. Nov 2014 — Feb 2016 Site Engineering
Work at EL-Shafei Contracting Co. For Execution of construction tax authority on sales at Marsa Matrouh City [ Ministry Of
Finance]

e Work with Project Technical team to study the project specs and contract
e Work with Project Technical team in creating the project method of statements.
e Work with Project Technical team in the planning process of project activities.

®  Sep2013 - Sep 2014 Site Engineering
Work at EL Fawazan for Constructions (buildings, factories and warehouses) at Riyadh City

e Supervision Dailey activities



