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Estimation
 professional, excel at managing all phases specializing in estimating costs for structural, electrical or mechanical construction projects. Proficiency to 
establish and maintain tendering process and set up cost monitoring and reporting systems and procedures
. Rich experience and knowledge in Technical Proposal (Organization chart, Method of execution, HSE Plan, QA / QC Management plan, Materials Suppliers), Commercial Proposal (Materials Cost, Productivity, Manpower, Equipment Cost, Tools and Consumption, Direct & Indirect Cost) Sub Contracts.
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Executive Profile

· Accomplished in providing detailed estimates based upon conceptual documents as well as schematic, design development and construction documents
· Proficient in owning all take-offs, pricing and producing the final estimate to be incorporated into the final work product
· Competent in analyzing costs and preparing estimates on civil engineering, architectural, structural, electrical and mechanical construction projects
· In-depth understanding and knowledge of corporate objectives, estimating strategies and techniques, and construction contract along with outstanding technical and analytical skills 
· Successfully completed 1 billion Projects 
· Verified skills in preparing estimates of probable costs of materials, labour and equipment for construction projects based on contract bids, quotations, schematic drawings and specifications
· Efficiently advise on tendering procedures, examine and analyse tenders, recommend tender awards and conduct negotiations

Global Exposure:Saudi Arabia, Qatar, UAE, India

Specialization

· Infrastructure Works  (Roads, Water Supply Lines, Sewer Lines, Storm Water Lines, Electrical & Telecommunication Lines, MCC,Gas,ITS& Landscape works)

· [bookmark: _GoBack]Energy  Projects Civil Works – Oil &  Gas (ADNOC & Saudi Aramco),  Grid  Stations & Substations (400 KV/ 220 Kv/  132 Kv/ 33 kv, TAQA Transmission &  Distribution)

· Building Works (Duplex, Towers-5 to 10 Floors, Interior Works)

· Mechanical  Works(Pump Stations, Plumbing, Fire Fighting System, Pipe Racks, Pipe Installation, HVAC Works, Insulation

Career Tmieline
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Value Engineering & Purchase Order
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Construction Projects
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Professional Experience 

Feb 2021 – Till Date: GCC Contracting Company ; Abu Dhabi, UAE as Senior Estimator
· Direct, coordinate and supervise the estimating group in developing and preparing detailed cost estimates on large design-build Civil &MEPconstruction projects
· Assist regional management in determining what types of projects to bid, strategies, techniques, etc.
· Assign estimating work to subordinates. Advise and provide technical support as needed
· Coordinate with in-house engineers to resolve design/system conflicts and omissions
· Solicit and evaluate subcontractor quotes, review final estimate packages for accuracy and completeness prior to formal quote
· Participate in pre-bid meetings and corporate/client presentation meetings as required
· Confer with engineers, architects, and contractors on changes and adjustments to cost estimates
· Partner with business development and operations teams to ensure transparency in the bid development process and at project turnover time
· Ensure historical data is documented and archived on each quoted project
· Manage and administer group personnel functions, including staffing, coaching, training, etc.
· Provide additional technical assistance in negotiating contracts, change orders, etc.

Previous Experiences

Dec2018 – Dec 2020: Tristar Engineering and Construction, Abu Dhabi, UAE as Senior Estimation Engineer 
· Handled BOQ Measurement; prepared Bill of Quantities/MTO from drawings and specifications for civil and MEP projects
· Prepared detailed estimates for different projects including but not limited to multi-billion construction projects
· 
· Led cost analysis and assessment, estimation, budget preparation for overall project domain
· Participated in pre-bid meeting for Techno-Commercials and also prepared MOM for the same
· Managed quantity takes off and cost estimation based on technical details, drawings, and specifications
· Directed accurate and timely take offs and Bills of Quantity preparations from Drawings, for HVAC, Plumbing and fire-fighting systems
· Prepared technical clarifications to client for discrepancies in tender documents after reviewing. Incorporated changes after response
· 
Jun 2014 – Oct 2018: LindenbergEmirates LLC, Abu Dhabi, UAE as Senior Estimation Engineer 
· Developed and upgraded estimating standards by monitoring and evaluating the cost of won work activities compared to the tender budget price
· Liaised with construction / operations team to establish execution / method statements and reflect the same in estimation
· Directed cost resources required to execute various activities and prepared man hour calculations for various activities
· Engineered and coordinated with teammates on company estimating methods and preparation directions
· Upgraded on changing developments in estimating advances by reviewing technical literature, contacting with contractors, visiting to construction locations and attending professional and technical meetings

Sep 2012 – May 2014: Burhan International Contracting Company, Doha, Qatar as Senior Estimation Engineer
· Developed and upgraded estimating standards by monitoring and evaluating the cost of won work activities compared to the tender budget price
· Liaised with construction / operations team to establish execution / method statements and reflect the same in estimation
· Directed cost resources required to execute various activities and prepared man hour calculations for various activities
· Engineered and coordinated with teammates on company estimating methods and preparation directions
· Upgraded on changing developments in estimating advances by reviewing technical literature, contacting with contractors, visiting to construction locations and attending professional and technical meetings
· Studied and interpreted Engineering drawing and technical specifications to develop manufacturing process flows

Jul 2009 – Aug 2012: Eastern Trading & Const. Group, Al Khobar, Saudi Arabia as Estimation Engineer
· Prepared detailed estimates for different projects including but not limited to multi-billion construction projects
· Verified MTOs, equipment and bulk quantities against P&IDs and drawings
· Developed multi-discipline concepts, detailed and definitive cost estimates for Company Capital Projects, supported technically in review of design packages and drawings
· Reviewed estimates to ensure accuracy, completeness and compliance with defined scope of work
· Interacted with multiple organizations to review, discuss project scope and estimate basis and consult on company estimating methods/procedures
· Assisted project management and contracting personnel with bid analysis and contract negotiations
· Revised and concluded incoming Requests for Proposals (RFP’s)

Jun 2004 – Jun 2009: Aparna Constructions and Estates Pvt Ltd, Hyderabad, India as Estimation Engineer

Education Credentials

· B. Tech  in Civil Engineering,  2004| Sri Venkateswara University, Tirupathi
· Diploma in Civil Engineering, 2000 | Government Polytechnic, Proddatur
Technical Training:    
· Best Practices in Construction of Buildings | National Academy   of Construction | Hyderabad
· Quality, Safety and Study Drawings | Engineering Staff College of India | Hyderabad
· ISO 9001: 2000 SEMINAR TRAINING | Eastern Trading & Const. Group, Al Khobar| Kingdom of Saudi Arabia
Technical Paper Presentations:
· Design of Embankment Using Fly Ash (RACE-2004) | K.S.R.M. College of Engineering, Kadapa
Technical Purview:
· Primavera P6 | CCS Estimation Software | AutoCAD | MS OFFICE
· Well versed with International Standards, IS, IRC and QCS 2010, Saudi Aramco Engineering Standards (SAES), Procedures (SAEP), Materials (SAMMS), SATAP, SECO, JERP, YERP & ASTM Standards

Personal Details

Date of Birth: 1st June, 1980 | Nationality: Indian | Marital Status:Married |, Pass Port No: S2658032,References:Available Upon Request | Project Details: Refer to Annexure


PROJECTS HANDLED
AWARDED PROJECTS:

	Project 
Project Type
	Riyadh City Infrastructural Works –PHASE-3 
Infrastructure

	Client Name
	MODON

	Place
Project Cost (AED.)
	UAE
850 million

	Duration
	Mention



Project Description:
This project Scope of work is Roads, Water Lines, Pump Stations and Reservoirs, Strom water, Irrigation Water Works, Sewer, Electrical Substation, Electrical Works, Landscape works etc.

	Project 
Project Type
	Zayed City Infrastructural Works 
Infrastructure

	Client Name
	MAUSUNUDA

	Place
Project Cost (AED.)
	UAE
1.2 billion

	Duration
	Mention



Project Description:
This project Scope of work is Roads, Water Lines , Strom water, Irrigation Water Works, Sewer, Electrical Substation, Electrical Works, Landscape works etc.

	Project Name
Project Type
Client Name
Place
Project Cost (AED.)
	Jeddah Storm Water Drainage project 
Infrastructural
JSDP
Saudi Arabia
1.2 billion

	Duration
	Mention



Project Description:
37 KM 2M Dia GRP Pipeline Laying, Valve Chambers, Out Falls, Open channel and Road reinstatement works  

	Project Name
Project Type
Client Name
Place
Project Cost (AED.)
	Karan Gas Processing Facilities 
Oil & Gas
Saudi Aramco
Saudi Arabia
90 Millions

	Duration
	Mention



Project Description:
Substations Constructions,   P I B Buildings, O M E Buildings, Generator Buildings, Musalla Buildings, Smoking Shelters, All type of Plumbingworks  


	Project Name
Project Type
Client Name
Place
Project Cost (AED.)
	Manifa Core Hydrocarbon Facilities 
Oil & Gas
Saudi Aramco
Saudi Arabia
350 Millions

	Duration
	Mention



Project Description:
Pipe racks, Pipe Supports, Erection of Steel Structures, Substations, PIB Buildings, Smoking Shelters, Mechanical Woks  has Piping, Valves, RTR Pipes,Hot and Cold Insulation, Civil Works, Road Works, Evaporation Ponds, HVAC, Electromechanical, Furniture Works.


	Project Name
Project Type
Client Name
Place
Project Cost (AED.)
	Jubail Export Refinery
Oil & Gas
Saudi Aramco
Saudi Arabia
85 Millions

	Duration
	Mention



Project Description:
Substations, PIB Buildings, Civil Works, Mechanical Works, Road Works in this Project..



MAJOR PROJECTS HANDLED

	S.No
	Project Name
	Client
	Type Of Project
	Project Cost (SR….)
	Project Description

	1
	R T I P Mixed Feed Cracker
	Technip
	 Oil & Gas ,
E P C
	1 Billion
	   Project consist of Substations, PIB Buildings, Operation & Maintenance Building, Generator Buildings, Satellite Building. All buildings are blast resistant type. Architectural, Structural, Transformer foundations, Plumbing, Electrical , Lighting, Mechanical,HVAC, Fire Fighting System ,Fire Alarm System, Gas detection System, Grounding Works, Duct Banks, Instrumentation Works, Telecommunication, CCTV, Access control System,
 Civil works are Paved roads, Asphalt works, Sewer Lines, Manholes, Fire water lines, Water lines, Electrical lines, Telecommunication lines, CCTV Lines, Security System, Lighting poles, Boundary Fence, Gates installation.
  Mechanical works are Erection of steel structures, welding, Stainless steel , Carbon steel pipe lines, Radiography, Valves fitting, Pipe supports, Hot & Cold insulation works.
            Electrical and instrumentation works are Installation of Panel boards, Cables Pulling, Duct banks, Trenches, Manholes, Switch gears, lighting, Junction boxes, Cable trays, Conduits,  Ground Cables Pulling and Related Works.

	3
	3.Shaybah NGL Processing Facilities 
	KBR & HQCEC.
	 Oil & Gas
 E P C
	1 Billion
	    Project consist of Substations, PIB Buildings, Operation & Maintenance Building, Generator Buildings, Satellite Building. All buildings are blast resistant type. Architectural, Structural, Transformer foundations, Plumbing, Electrical , Lighting, Mechanical,HVAC, Fire Fighting System ,Fire Alarm System, Gas detection System, Grounding Works, Duct Banks, Instrumentation Works, Telecommunication, CCTV, Access control System,
 Civil works are Paved roads, Asphalt works, Sewer Lines, Manholes, Fire water lines, Water lines, Electrical lines, Telecommunication lines, CCTV Lines, Security System, Lighting poles, Boundary Fence, Gates installation.
  Mechanical works are Erection of steel structures, welding, Stainless steel , Carbon steel pipe lines, Radiography, Valves fitting, Pipe supports, Hot & Cold insulation works.
            Electrical and instrumentation works are Installation of Panel boards, Cables Pulling, Duct banks, Trenches, Manholes, Switch gears, lighting, Junction boxes, Cable trays, Conduits,  Ground Cables Pulling and Related Works.

	4
	Karan gas Processing Facilityes (Awarded)
	HYUNDAI
	 Oil & Gas
 E P C
	90 Millions
	Substations Constructions,    P I B Buildings, O M E Buildings, Generator Buildings, Musalla Buildings, Smoking Shelters, All type of Plumbing, Electromechanical, Instrumentation, HVAC Works included in this project 

	5
	Manifacore hydrocarbon project facilities (Awarded)  
	SAIPEM
	 Oil & Gas 
E P C
	350 Millions
	Pipe racks, Pipe Supports, Erection of Steel Structures, Substations, PIB Buildings, Smoking Shelters, Mechanical Woks  has Piping, Valves, RTR Pipes,Hot and Cold Insulation, Civil Works, Road Works, Evaporation Ponds, HVAC, Electromechanical, Furniture Works.

	8
	JUBAIL EXPORT REFINERY(Awarded) 
	Petrol Steel
	 Oil & Gas , 
E P C
	85 Millions
	Substations, PIB Buildings, Civil Works, Mechanical Works, Road Works in this Project. 

	9
	WASIT GAS PROGRAM (PACKAGE – 4) 
	J G C, HYUNDAI,SAIPEM
	 Oil & Gas , 
 E P C
	800 Millions
	Project includes Civil works are Road works, Pipe rack foundations, Pipe lines, Duct Banks, Street Light poles, Sewer, Water, Fire Water Lines,  Electromechanical Works.Building works are Substations, PIB Buildings, OME Buildings, Generator Buildings, Analyzed Shelters , Smoking Shelters, Elect mechanical works , Plumbing works, Instrumentation works, Fire fighting system, fire alarm system ,emergency shout down system,  HVAC Works

	10
	RIYADH PP 11 PROJECT  
	HYUNDAI
	Road Works, E P C
	85 Millions
	This project consist of 30 km road works, Slab culverts, pipe culverts, street lighting, Temporary Facilities

	11
	Rabigh –Shaybah Pipe line 
	SAIPME
	OIL & Gas
 E P C
	300 Millions
	       450 KM Pipe line for Rabigh to Shaybah and 6 m Wide Access road for Maintenance Purpose. Project  Excavation ,Filling, Pipes installation, Valves , Embankment Protection Works.  32 “ Of Pipe line  and  Road crossings Concrete works along the pipes. L –bows, T- Fittings And Gatre valves, Butterfly Vallvs installation , Wraping of Tape along  the pipe line. Access road are Subbase material and Compacted.







Jul 2009 - Aug 2012: Eastern Trading & Const. Group, Al Khobar, Saudi Arabia as Estimation Engineer


Since Feb 2021: GCC Contractiong Comapny ,Abu Dhabi as a Senior Estimator


Dec 2018 - Dec 2020: Tristar Engineering and Construction, Abu Dhabi, UAE as Senior Estimation Engineer


Sep 2012 - May 2014: Burhan International Contracting Company, Doha, Qatar as Senior Estimation Engineer 


Jun 2004 – Jun 2009: Aparna Constructions and Estates Pvt Ltd, Hyderabad, India as Estimation Engineer


Dec 2018 - Dec 2020: Tristar Engineering and Construction, Abu Dhabi, UAE as Senior Estimation Engineer


Jun 2014- Oct  2018: Lindenberg Emirates LLC as Senior Estimation Engineer 
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