
Certified Project Management Professional (PMP®) with over 21 years of experience leading complex construction 

projects across the Middle East. Proven expertise in project planning, execution, risk management, cost control, and 

stakeholder engagement. Known for delivering projects on time, within budget, and at top-tier quality and safety 

standards.

Projects Director |  2019 – Present

Suleiman Al Qudaiby Sons Contracting Co. – Saudi Arabia

Key Responsibilities:

• Lead strategic planning and execution of major infrastructure and civil construction projects across multiple 

regions.

• Supervise multi-disciplinary teams of project managers, engineers, and support staff.

• Ensure projects are delivered in compliance with safety, quality, and regulatory standards.

• Monitor project KPIs, budget utilization, and performance indicators.

• Conduct high-level stakeholder communication and reporting with clients and government entities.

• Implement risk management and continuous improvement frameworks across the portfolio.

• Drive business growth through client retention, cost optimization, and efficient resource management.

Project Manager | 2012 – 2018

Suleiman Al Qudaiby Sons Contracting Co. – Saudi Arabia

Key Responsibilities:

• Managed full project lifecycle from planning through execution and handover.

• Developed and controlled project timelines, budgets, and staffing plans.

• Led site operations, ensuring compliance with safety and quality standards.

• Coordinated between subcontractors, vendors, and client representatives.

• Prepared technical submittals, reports, and progress updates.

• Resolved on-site issues and adapted plans based on field conditions.

Project Manager | 2008 – 2012

Fawsel Al Amara Contracting Co. – United Arab Emirates

Key Responsibilities:

• Created and executed detailed project plans including scope, schedule, and resource allocations.

• Oversaw construction progress to ensure adherence to client specifications and quality benchmarks.

• Conducted stakeholder meetings and maintained strong client relations.

• Managed risks and implemented mitigation strategies proactively.

• Prepared documentation including reports, plans, change orders, and completion certificates.

• Led cross-functional collaboration between civil, MEP, and architectural disciplines.

Site Engineer | 2006 – 2008

6th of October General Contracting Co. – Cairo, Egypt

Key Responsibilities:

• Reviewed BOQ and shop drawings prior to implementation.

• Managed daily site execution activities and ensured compliance with design specs.

• Coordinated between architectural, structural, electrical, and mechanical teams.

• Monitored material usage, work quality, and subcontractor performance.

• Reported to senior engineers and project managers on site issues and progress.
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EXPERIENCE



Site Engineer (Military Service) | 2004 – 2006

Egyptian Armed Forces – Engineering Corps

Key Responsibilities:

• Participated in strategic military construction and infrastructure works.

• Interpreted structural and architectural drawings for field execution.

• Supervised skilled labor and ensured quality and time compliance.

• Maintained site safety and documentation for military-grade projects.

• Liaised between military command and engineering personnel.

Bachelor of Engineering – Civil Construction

Tanta University, Egypt

Graduation Year: 2004

Graduation Project: Soil Mechanics & Foundation

• Grade: Good

EDUCATION

• Senior Projects Manager  Certified PMP®,

• Project Management Professional (PMP – PMI)

• Scheduling Professional (SP – PMI)

• Primavera P6

• Autodesk Revit Civil – BIM Modeling & Coordination

• Autodesk Navisworks

CERTIFICATIONS

Leadership & Team Management

• Lead and mentor diverse project teams.

• Foster performance-oriented and collaborative work culture.

• Conduct regular performance reviews and feedback sessions.

Project Portfolio Management

• Manage portfolios aligned with organizational strategies and KPIs.

• Oversee project dependencies and prioritize resource allocations.

• Integrate sustainability and social impact into project planning.

Strategic EPMO Governance

• Establish frameworks, policies, and methodologies for consistent delivery.

• Ensure alignment with regulatory, environmental, and strategic goals.

Project Planning & Execution

• Define scope, deliverables, timelines, and cost estimates.

• Apply PMI standards and continuous monitoring techniques.

• Ensure timely delivery with adherence to safety and quality.

Risk & Performance Management

• Identify and mitigate financial, operational, and compliance risks.

• Track KPIs and present performance dashboards to top management.

Stakeholder Engagement

• Maintain open communication with clients, authorities, NGOs, and internal stakeholders.

• Facilitate alignment across multi-functional project teams.

KEY SKILLS

• Arabic: Native

• English: Fluent (Reading, Writing, Speaking)

LANGUAGES



• Date of Birth: 04/11/1979

• Marital Status: Married

• Nationality: Egyptian

• Military Service: Completed

• Union Membership: Egyptian Engineers Syndicate, Saudi Council of Engineers

• Driving Licenses: Egyptian, International, Saudi, and Emirates

PERSONAL INFORMATION


