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Mohamed Abdalla Maher Abdalla 
Site Engineer | Project Manager 

Location: Al jouf, Saudi Arabia 

Mobile: 0545420478 | Email: ma.abdo209@gmail.com  

LinkedIn: linkedin.com/in/mohamed-abdallah-5675a1108/ 

Objective 

 Civil Engineer with 12 years of experience in road, infrastructure, maintenance, and traffic safety projects. 

Registered as a Professional Engineer with the Saudi Council of Engineers. Qualified as a Site Engineer in 

Maintenance Performance Contracts with the Ministry of Transport. Holds a Project Management Professional 

(PMP) certification, a Risk Management Professional (PMI-RMP) certification, and a Project Management 

Office Certified Professional (PMI-PMOCP) certification from the Project Management Institute (PMI). 

Core Competencies 

 Project & Construction Management  Team Leadership & Development 

 Road Maintenance & Rehabilitation  Technical Office Works  

 Traffic Safety Systems & Installations  Budget & Resource Planning 

 Risk Management & Quality Control  Cross-functional Coordination 

 Stakeholder Communication  Maintenance Systems (Maximo) 
 Site Supervision & Execution Planning  Contract Administration 

 
Work Experience 
Zoman Mohammed Al-Hajri & Partners Contracting Co.                            (December 2022 – Present) 
Site Engineer & Work Order Manager                                                                Al-Jouf, Saudi Arabia 

Projects:                                      ministry of transport (MOT) 

Road Maintenance Project Tabarjal / Abu Ajram / Al- Bisita, performance Contract No. (1303). 

Work Orders: - 

- Work Order No. 12362: Asphalt scraping and Paving Works on Roads 80 and 65 at Various Locations. 

- Work Order No. 31307: Additional Asphalt Layer on Jadco Road with Necessary Safety Installations. 

- Work Order No. 39570: Installation of Signs on Roads 65 and 80, with Installation of Metal Guardrails.  

Responsibilities: 

Manage and supervise all site activities, including routine and corrective maintenance and work orders, in 
accordance with technical specifications and standards. 

Execute and oversee various work orders, coordinating with teams and contractors to ensure timely 
completion. 

Liaise with Ministry of Transport engineers and consultants to resolve on-site obstacles. 

Manage traffic diversion operations on site. 

Conduct regular inspections to ensure safety compliance and resolve technical issues on site. 

Utilize the Maximo program to process corrective maintenance observations and safety inspections, and follow 
up with inspectors to close out pending observations. 

Prepare schedules for routine maintenance teams using the Maximo program, ensuring timely execution. 

Prepare and submit reports as required by the ministry and other stakeholders. 

 
Project Manager                                                                                      (April 2019 – December2022) 

Projects:                                    ministry of transport (MOT) 

Traffic Safety Installations Project in Al-Jouf Region. 

Protective barriers Implementation Project in Al-Jouf Region. 

Intersection Improvement Project in Al-Jouf Region. 

Intersection Improvement Project in the Northern Borders Region. 
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Responsibilities: 

Oversee full project lifecycle, including planning and execution from initiation to closure, ensuring objectives 
are met within defined timelines and budget. 

Prepare and monitor the project execution schedule. 

Coordinate directly with clients and consultants to ensure work conforms to technical specifications and 
approved standards. 

Manage teams of engineers, technicians, subcontractors, and suppliers to ensure quality performance and 
timely completion. 

Monitor the supply and installation of traffic safety elements (paints, reflectors, cat eyes, metal and concrete 
barriers, cylindrical barriers, and traffic signs), as well as asphalt works. 

Prepare and approve traffic diversion plans and supervise their implementation. 

Prepare and submit quantity surveys, invoices, technical reports, correspondence, and scope change orders. 

 

Manwa Trading & Contracting Co.                                                              (February 2017 – April 2019) 

Site Engineer                                                                                                           Al-Jouf, Saudi Arabia 
Projects:                               ministry of transport (MOT) 
Al-Jouf Roads Operation, Maintenance, and Cleaning Project, Contract (1301). 
Preventive Maintenance: - 
- Reconstruction of Sakaka / Arar Road No. 80 and Extension of Box Culverts. 
- Asphalt scraping and Paving on Roads 80, 9060, and 9020, Total Length 85 km. 
- Additional Asphalt Layer on Roads 9017, 9652, and 9015, Total Length 65 km. 
Responsibilities: 
Manage and supervise all site activities (routine and preventive maintenance) according to technical 
specifications and standards. 
Monitor milling, asphalt, culvert, traffic safety, and traffic diversion works. 
Coordinate between suppliers, contractors, and clients to ensure a smooth workflow. 
Conduct regular site inspections, ensure compliance with safety regulations, and resolve on-site technical 
issues. 
Prepare quantity surveys, progress invoices, technical reports, execution plans, and traffic diversion plans. 
 

ESCO Environmental Studies & Consulting Office                                       (April 2015 – February 2017) 

Site Engineer                                                                                                             Jeddah, Saudi Arabia 
Projects:                               Saudi Electricity Company (SEC)  
Environmental Compliance Project Construction of 12 buildings for chemical and oil waste storage, including 
road works and site development at electricity stations in Al-Jouf, Northern Borders, Asir, Jazan, and the 
Eastern Province. 
Responsibilities: 
Oversee all stages of project implementation, from planning to handover. 
Prepare and monitor adherence to the project schedule, both general and detailed. 
Supervise civil works (including foundations, columns, and finishes), site development, and road works. 
Coordinate between suppliers, contractors, and clients to ensure a smooth workflow. 
 

Eng. Mohamed El-Soghayar Contracting Office                                                     (July 2014 – April 2015) 

Site Engineer                                                                                                                      Al-Minya, Egypt 
Project:                                         Ministry of Housing 
Implementation of 10 Residential Buildings (7 Floors) and Road and Site Works. 
Responsibilities: 
Manage and supervise all site activities according to technical specifications and standards. 
Coordinate between suppliers, contractors, and clients to ensure a smooth workflow and facilitate timely 
project delivery. 
Supervise civil works (including foundations, columns, and finishes), site development, and road works. 
Prepare quantity surveys, progress invoices, and detailed execution plans. 
 

Education 
Bachelor of Civil Engineering, Al-Minya University - 2014 (Grade: Good+) 



Page 3 of 3  

• Registered Professional Engineer, Saudi Council of Engineers 
• Registered Civil Engineer, Egyptian Engineering Syndicate 
• Member of the Project Management Institute (PMI) 
• Currently Pursuing Master of Business Administration (MBA) 

 
Courses and Certifications 

 Project Management Professional (PMP®)  Google Project Management Certificate 

 Risk Management Professional (PMI-RMP®)  Six Sigma Yellow Belt Certification 

 Project Management Office Consultant 
Professional (PMI-PMOCP™) 

 Superpave Asphalt Mix Design 

 Traffic Accident Management 

 Construction Project Management Professional 
(PMI-CP) Prep Course 

 Traffic Safety Management 

 Traffic Safety Strategies 

 Road Project Inspection and Quality Control  Maintenance Systems (Maximo) 
 Traffic and Transportation Planning 
 Contracts for Engineers / Finance for Engineers 

 AutoCAD, Primavera, SAP2000 

 Microsoft Project ,Shop Drawings 

 

Technical Skills 
 Technical Office Works: Quantity surveying, progress invoicing, cost analysis, scheduling, report writing, 

shop drawings, as-built drawings AutoCAD, Primavera P6, Microsoft Office (Excel, Word, PowerPoint). 

 Field Works: Contract review, specification review, technical supervision, schedule evaluation, team 

supervision, task allocation. 

 Project Management: Scope management, time management, risk assessment, cost control, resource 

planning, quality assurance, stakeholder communication, progress tracking, team leadership, problem-

solving. 

Soft Skills 

 Strategic Thinking & Planning  Stakeholder Relationship Management 

 Analytical Problem Solving  Technical Writing & Reporting 

 Time & Task Management  Team Development & Coaching 

  

Key Achievements 
 Delivered Over 8 Government Projects successfully, meeting strict Ministry of Transport specifications, 

within timeline and budget. 

 Contract No. 1303 was awarded first place for Best Corrective Maintenance Contractor in 2024, achieving 

an average Corrective Maintenance Performance Index score of 19.98 out of 20.00. 

 Contract No. 1303 was recognized as the top-performing safety contract in the Kingdom, with a Safety 

Evaluation Score of 27.7 out of 30. 

 Improved several critical intersections in the Al-Jouf and Northern Borders regions, enhancing traffic flow 

efficiency. 

 Successfully implemented safety projects according to the highest quality standards in the Al-Jouf and 

Northern Borders regions, contributing to reducing accidents and improving road safety. 

 Implemented and handed over 12 environmental buildings for chemical and oil waste according to Saudi 

Electricity Company requirements. 

Languages 
 Arabic: Native  English: Very Good 

 
Additional Information 

 Date of Birth: 2 July 1991  Marital Status: Married 

 References: Available upon request  Nationality : Egyptian  

 


