Ahmed Aman Muhammad

Senior Civil Engineer QC | Project Management Consultant
Location: Al Ahsaa — Eastern, Saudi Arabia
Mobile/WhatsApp: +966556498843 | Email: eng.aman91@gmail.com
LinkedIn: linkedin.com/in/ahmd-aman

Objective

| have over 12 years of experience in the construction industry, with a Master of Engineering in Construction Management
from Ain Shams University. | have a proven track record of delivering high-quality results, managing inspection requests
and NCRs, preparing project quality plans and QC documents, and collaborating with project teams and stakeholders. |
am also a certified PMI-PMOCP™, CMQ-OE®, QMS 1S09001:2015 Lead Auditor®, demonstrating my competence and
commitment to quality improvement and excellence. | am a professional Civil Engineer with the Saudi Council of
Engineers SCE. | am passionate about applying my skills and knowledge to enhance the performance and sustainability
of the construction sector.

Work Experience
¢ Area Sr. Quality Engineer PMC (Eastern Region, Saudi Arabia) Dec 2023 to Now

Dar Al Riyadh Engineering Consultancy

Quality Engineer PMC in Affordable Housing Program for NHC in Eastern Region (Al Ahsaa, Al Qatif,
Abgaiq, Al Khafji & Al Nariyah). It consists of 1928 units and costs SAR 764M = $ 204M.

e QC Team Leader (Giza, Egypt) Dec 2020 to Dec 2023
Solid Construction
Lead Auditor in the committee of internal audit with company’s departments at the Head Office.

e Senior QC Engineer (Cairo, Egypt) Dec 2017 to Dec 2020
Innovo Egypt (ASGC Egypt)
Projects: Etapa City Edge Mall, Celesta and Levana Villas Project (Emaar Uptown Cairo)

¢ Quality Engineer (Cairo, Egypt) Oct 2015 to Dec 2017
Arabian Construction Company (ACC Egypt).
Mivida Project, 5th Settlement, Cairo

¢ Site Engineer (Cairo, Egypt) Sep 2013 to Sep 2015
Arab Architecture and Decoration Co.

Projects: The Expansion Project of the 18t District School in Sheikh Zayed City, Giza and the Armed Forces
Officers Housing Project, Nasr City, Cairo.

Education

Master’s in project management, Faculty of Engineering, Ain Shams University 2017 (GPA: B 3.23)
Thesis title: A Study on Contingency Budget in Construction Projects.

Graduate Diploma in Environmental Engineering Sciences — Ain Shams University 2017.

Bachelor of Civil Engineering — Shorouk Academy 2013.

Graduation project: Design of Reinforced Concrete Structures with a grade Excellent.

Certifications

PMI-PMOCP™ - Project Management Office Certified Practitioner, PMI — Apr 2025
Certified Manager of Quality/Organizational Excellence CMQ/OE®, ESQE. — Feb 2025.
PMP™ preparation course 35 PDUs — Feb 2024.

Certified Professional Civil Engineer, Saudi Council of Engineers SCE — Dec 2023.
QMS ISO 9001:2015 Lead Auditor® - June 2023.

Certified Six Sigma Yellow Belt SSYB® — June 2023.

PTE Pearson Test of English with grade 54 & TOEFL PBT with grade 500.
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Achievements

95% WIR (work inspection request) and MIR (material inspection request) to be approved for the first time.
90% Material submittal to be approved first time.

95% of closeout deliverables such as: Snag lists, De-snag lists, punch list and taking over certificates
(TOC) are on time as planned.

90% of (Quality Plans, Method Statements, Inspection & Test Plans) submittals were on time as planned.
Not more than 10% of NCRs are open at one time.

The number of reworks identified shall be 10% less than the previous month.

Responsibilities as an Area Quality Engineer

Conduct regular inspections and audits of project sites on Eastern Region National Housing Company
(NHC) projects (Al Ahsaa, Abqaiq, Al Qatif, Al Nariyah & Al Khafji) to ensure compliance with project
specifications and quality standards.

Liaise with clients, contractors, and suppliers to meet all quality requirements.

Develop, implement, and maintain quality control procedures to ensure compliance with industry standards
and client specifications, specifically for NHC projects.

Prepare and review quality documentation, including Method Statements, ITPs, quality manuals.

Approve daily, weekly & monthly reports received from the contractor after the consultant's approval.
Manage NCRs and ensure appropriate corrective and preventive actions are taken.

Coordinate with project managers, engineers, and other stakeholders to address quality-related issues and
implement corrective actions to maintain the progress and hand over all units to NHC.

Conduct weekly surveillance and audit of sites’ warehouses to ensure that all materials and equipment
used in the project meet the required quality standards.

Perform monthly status for every project including contractor/consultant evaluation.

Responsibilities as QC Team Leader — Construction

Participate as a Lead Auditor in the internal audit committee with all the company’s departments to prepare for
the External Audit.

Prepare many QC documents such as Project QC Plan, Method Statement and ITP according to the
requirements of ISO 9001:2015.

Surveillance and follow-up on all the civil works such as soil/earthwork, Formwork, rebar steel and concreting.
Surveillance and follow-up all the finishing work: both external and internal elements such as (masonry,
plastering, painting, flooring, ceiling, metal works, roofing wet areas insulation and all false ceiling types etc.
Inspect and close the Non-Conformance Report (NCR) issued by the Engineer/Consultant and issue the internal
Site Observation Report (SOR) In case of the implementation of works that do not conform to the project
specifications and company quality standards.

Perform assessments on purchased supplies, materials, equipment and subcontractors.

Provide weekly/monthly QC reports to the QC Director.

Prepare checklists for any activities to follow-up and inspection then submit them to the QC Director.

Prepare the snagging / de-snagging list according to the project closeout procedures and follow up until the
lists’ comments have been verified and finished.

Technical Skills

AutoCAD.
Microsoft Office (Excel, Word, PowerPoint) and ACONEX
Familiar with codes: SBC 304, ECP 203-2018.

Soft Skills
e Strategic Thinking & Planning e Stakeholder Relationship Management
e Analytical Problem Solving e Technical Writing & Reporting
e Time & Task Management e Constructive feedback
¢ Communication & Negotiation e Adaptability & Stress Tolerance
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Languages
e Arabic: Native
e English: Very Good (Speaking, Writing, Reading, Listening)

Additional Information
e Driving License: Available in Saudi Arabia & Egypt.
e Marital Status: Married.
o Military Service: Exempted.
e Date of Birth: 28 July 1991.
o References: Available upon request.
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Certificate

Professional Accreditation

In accordance with the Regulations of Saudi Council of Engineers by pg—wiolli plall (p waidell dinge wll auall pliai (all [5UL wl
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AHMED AMAN MUHAMMAD ALI e 3050 ol 20|
Membership Category: Engineer Uudigo 14900l 43
Specialization: Civil Engineering duno duwid [youasil
Classification: Professional S yiso sl
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p" Project

« Management
!R . Institute.
THIS IS TG CERTIFY THAT

Ahmed Aman Muhammad Ali

HAS BEEN FORMALLY EVALUATED AND DEMONSTRATED THAT THEY HAVE PROFESSIONAL-LEVEL PMO
FUNCTIONAL KNOWLEDGE AND THE ABILITY TO S8UPPORT, CREATE AND LEAD A PMOC

PMO Certified Professional (PMI-PMOCP)"

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE 3EAL OF THE INSTITUTE

PL i

lke Nwankwo, PMP | Chair, Board of Directors : Pierre Le Manh | President & CEQ

Certification Number: 4101519 Original Grant Date: 27 April 2025 Expiration Date: 27 April 2028
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Certificate of Recognition

This 1s to recognise that

Mr. Ahmed Aman Muhammad
Has Been Assessed & Registered as Complying with The Requirements Of ISO/IEC 17024:2012

In the Following Personnel Certification Scheme

Certified Manager in the Field of Quality Management Systems
Based On

I[SO 9001:2015 Quality Management System Requirements E
ISO 9004:2018 Guidance to Achieve Sustained Success 8
L

i

Scheme Identification Code CM/23/06 (NTEC) /’7 "';"

Registration Number: EG-CM 0225-06 L

Original Registration Date: 08-Feb-2025 ﬁ o

Certification Decision Date: 20-Feb-2025 3

This Certificate Is Valid For 3 Years. Certification Manager o
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ROBERE & ASSOCIATES (THAILAND)

Certificaie 0]r Achievement

This is to certify that

Ahmed Aman Muhammad Asaad Ali
Has successfully passed all the course assessment requirements

QMS 1S09001:2015 Lead Auditor

Training Course
Course 1D:18096 Certified by CQI-IRCA

Held in Egypt

Presented by

Quality Institution For Engineering

& Management Consultancy

In association with

Robere & Associates (Thailand) Ltd.
(Approved Training Partner No:01180438)

This course is certified by the CQI-IRCA ond satisfies
part of the formal training requirement for individuals seeking registration under
the IRCA Auditor Registration Scheme. Certificotes of successful completion
are valid for five years from the lost day of the course.

Certificate No.3726
ULN: 4897627

)

\] ['/F_ f-ﬁ
Signed: \g(/%“{’f M/L{‘

Poul ). Robere, Ph.D.
President Date: 4™ — 15" June 2023

ISO Principal Auditor Number A013992




@ Pearson | PTE Academic | Score Report

Score Report Code: 22611dTMT7

Ahmed Aman Muhammad Asaad
A|I Overall Score

Test Taker ID: PTE002253085
Registration ID: 439438721

Communicative Skills

53
Listening Reading Speaking Writing
Skills Breakdown Candidate Information
54 Overall Date of Birth: 28 Jul 1991

) . Gender: Male

Country of Citizenship: Egypt
Reading 53

Writing 57

Country of Residence: Egypt

Test Centre Information

Test Centre Country: Egypt Test Date: 11 Feb 2023
Test Centre ID: 74655 Valid Until: 11 Feb 2025
Test Centre: MUST Test Centre 1
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