AHMED ABDALLAH GHALY
Jeddah, Saudi Arabia
Mobile: 054 900 4115
a.abdallah22@gmail.com

SUMMARY
Planning and development warehouses, staff structure and
documents cycle, ERP-System implementation and barcode
activation, control stock levels and coordinate orders, follow budget
and assets tracking, distribution and shipping, material location and
scrap procedures, matching physical with calculate and submit
inventory report, support supply chain as a time and cost.
EDUCATION
2004-2008 Sadat Academy Cairo, Egypt
Bachelor: Business Administration Grade: V.Good
Year-2024 Attendance Course 80 Hours
Supply Chain (CPIM) Preparation (APICS)
SKILLS
Computer Skills:
- SAP System - Excel V.Good
- Oracle System - Barcode App.
- Odoo System - Online Shops
Language Skills:
- Arabic: Native - English: Good
EXPERIENCE

WE DESIGN & BUILD THE FUTURE

Aug 2022 - Jul 2025 IHCC - Saudi German Group  Jeddah, KSA
Warehouse & Inventory Manager: (Construction Company)

- Maintains receiving, warehousing, and distribution operations by
initiating, coordinating, and enforcing program, operational, and
personnel policies and procedures.

- Complies with local warehousing, material handling, and shipping
requirements by studying existing and new legislation, enforcing
adherence to requirements; advising management on needed actions.

- Safeguards warehouse operations and contents by establishing and
monitoring security procedures and protocols.

- Controls inventory levels by conducting physical counts, reconciling
with data storage system.

- Maintains physical condition of warehouse by planning and
implementing new design layouts, inspecting equipment, issuing work
orders for repair and requisitions replacement.

- Achieves financial objectives by preparing an annual budget,
scheduling expenditures, analyzing variances; initiating corrective
actions.

- Completes warehouse operational requirements by scheduling and
assigning employees, following up on work results.

- Maintains warehouse staff by recruiting, selecting, orienting, and
training employees.

- Maintains warehouse staff job results by coaching, counseling, and
disciplining employees, planning, monitoring, and appraising job results.



Mar 2019 - Feb 2022 Arabian Fal Dammam, KSA
Warehouse Manager: (Aramco Contractor)
- Planning of new stores, and development of existing stores.

‘:';;\,\15‘%\ - Development movement in SAP, and create inventory reports.
/,: appall JL9 iy - Implementation of barcode application, and solve alternative material.
frbamisiComen - Review documentary cycle, and preparing requirement for distribution.
- Classify material in stores, and Linking items with shelves.
- Tracking Non-Moving items, and check safety procedures.
- Improve daily work in stores, and training staff in stores.
- Follow-up tools, scaffold and scrap selling procedures.
- Control on cash purchase, uniform and safety materials.
- Match balance and investigate reason of variances.
Nov 2015 - Oct 2018 Alsulami Food Industries Jeddah, KSA
Warehouse Section Head: (Raydan Restaurants & Alrawsha Sweets)
« Supervision of the work in the shops (stores) daily.
(\\\ * Receipt of goods in storage management and connectivity.
{12} » Maintain the profitability of the circle through research and analysis
\ " reports and identify trends and identify problems and develop responses.
’ * Various business reports to understand the trend and opportunity analysis.
* Planning and meet budgets and at the same time protect the company's
assets and inventory commaodity.
» Setting tables, maintain and staff and payroll.
» Protect warehouse operations and contents by placing control of the
security measures.
« Control the levels of goods by conducting censuses natural substance
and handling with the warehouse management system.
* Preserve the natural state of the warehouse through the planning and
implementation of new schemes sweeping and inspection of equipment
and issuing work orders for repair and requests for substitutions.
* Assist in rent or delay, direction and development and consulting shops
staff to manage staff turnover rate of any replacement ratio staff and
management effectively.
* Employee training and education to increase knowledge and create
high levels of motivation and encourage the team to achieve the results.
Mar 2009 - Feb 2014 Spinneys Hyper Cairo, Egypt
Senior Inventory Manager: (FMCG — Textile — Electronics — Home App)
=QOrganize the inventory for Cairo, Giza and Hurghada.
<> =Training of all staff involved in warehouse.
Spinneys =System controller of the different items.

=Get the result of stock & quantity level.
= Analyses the variant in items.

=Create orders and receiving.

=Monthly consignment Trans report.

= Monthly stock evaluation.

= Transfer between different branches.
=\Wastage and IDT report.

=Follow-up expiration date.

= |tems creation & modification.

PERSONAL INFORMATION

Date of Birth:  29/6/1987
Marital Status: Married
Nationality: Egyptian



