Ahmed Adel Saad

Civil Engineer
Omar lbn El-khatab St, Al-Azhari Road, Beni Suef, Egypt | +966 56 903 177 | +20 106 429 1966
ahmedadel20212096 @gmail.com | aa3539699@gmail.com | www.linkedin.com/in/ahmed-adel-460551199

Professional Summary

Results-driven Lead Site Engineer & Project Manager with 7+ years of experience in construction management, site
supervision, and infrastructure development. Adept at project planning, risk assessment, cost estimation, and contractor
coordination, ensuring on-time, within-budget, and high-quality project delivery. Proficient in overseeing civil works,
ensuring HSE compliance, and optimizing site operations. Skilled in BOQ preparation, contract management, value
engineering, and structural analysis. A proactive leader, recognized for problem-solving, strategic decision-making, and
effective stakeholder communication.

Key Skills & Competencies

e Project & Site Management e AutoCAD, Civil 3D, & BIM (Building Information
e Construction Scheduling & Risk Assessment Modeling)

e Civil & Infrastructure Works Oversight e Structural Engineering & Geotechnical Analysis
e Cost Estimation & Budget Management e Vendor & Procurement Management

e Quality Control, HSE & Regulatory Compliance e Team Leadership & Workforce Optimization

e BOQ Preparation & Contract Management

Professional Experience

Project Manager | EGCT — Engineering Group for Contracting & Trading | April 2022 — June 2025

e Directed the full-cycle construction of an intake bridge for water suction from the Nile, ensuring 100%
compliance with engineering standards and HSE regulations.

e Managed a team of 50+ engineers, contractors, and laborers, optimizing workforce allocation and site
productivity.

e Established clear communication protocols among contractors leading to a consistent reduction of on-site
conflicts; achieved measurable improvements with over 30 successful task completions per week without
compromising safety standards.

e Oversaw execution of civil and infrastructure works, ensuring structural integrity, regulatory adherence, and cost
efficiency.

e Led procurement & vendor management, ensuring timely material delivery and controlling project costs within
budget.

e Prepared and submitted technical reports, BOQs, invoices, and inspection requests, improving documentation
accuracy and cost tracking.

e Successfully handed over completed civil works to the advisory body representative (AAW) within scheduled
project milestones.

Site Engineer — Road & Infrastructure Projects | Al Salam International Contracting & Trading
July 2021 — March 2022

e Led on-site execution of road construction and infrastructure projects, ensuring alignment with urban
development regulations.

e Managed a fleet of heavy machinery (graders, bulldozers, cranes, asphalt scrapers), increasing productivity by
20%.

e Optimized survey & geotechnical analysis processes, ensuring accurate terrain mapping for civil works.

e Coordinated subcontractors & workforce allocation, ensuring project milestones were met ahead of deadlines.



Consulting Engineer — Educational Projects | GAEB — General Authority for Educational Buildings
March 2020 - June 2021

e Supervised large-scale educational building projects, ensuring quality control, site safety, and compliance with
engineering standards.

e Reviewed contractor performance & compliance, minimizing discrepancies and optimizing project execution
timelines by 15%.

e Prepared comprehensive reports and technical assessments for construction progress, risk factors, and contract
compliance.

e Conducted site inspections & safety audits, ensuring adherence to HSE policies, structural standards, and
government regulations.

e Verified BOQs and invoices, ensuring cost efficiency and accurate financial tracking.

Technical Office Engineer — Structural & Civil Projects | El-Saif Contracting | December 2019 — February 2020

e Streamlined project coordination & documentation, improving workflow efficiency by 30%.

e Prepared BOQs, invoices, and project reports, ensuring cost accuracy and project transparency.

e Assisted in value engineering, identifying cost-saving opportunities while maintaining structural integrity.
e Conducted quality control checks on technical submittals, ensuring project specifications were met.

Education

Bachelor of Engineering (B.Eng.) — Civil Engineering | Higher Institute of Engineering, 15 May | 2013 — May 2018

e Overall Grade: Very Good.
e Graduation Project: Roads & Airports (Grade: Excellent).

Certifications & Training

e PMI Certified Project Management Office Professional, (PMI-PMOCP) — Project Management Institute (PMI).
e PMI Certified Project Management Office Practitioner, (PMO-CP) — Project Management Institute (PMI).

o PMI Certified Talking to Al: Prompt Engineering for Project Managers — Project Management Institute (PMI).
e Experience certificate from Engineering Group for Contracting & Trading — (EGCT).

e Experience certificate from General Authority For Educational Buildings — (GAEB).

Structural Shop Drawing — (Hisham Tariq Engineering Services).

Leadership & Workforce Management — (EDRAAK).

¢ Time Management & Pressure Control — (EDRAAK).

e English Learning: Conversation skills for beginners — (EDRAAK).

e Advanced AutoCAD 2D & Civil 3D — (Cairo University / PROFESSIONAL Center).

o A certificate of thanks and appreciation from the Egyptian Armed Forces — (Egyptian Army).

e Certificate of thank and predication from DR. Dina Emaraa, Member of the National Research Center.

e Certificate Of Thank and Predication From “ BEDAYA Family “.

e Certificate of thank and predication from general administration of Student welfare at May engineering.

Technical Skills

e  AutoCAD (2D, Structural Details, Auto Rebar) e MS Office, Excel (Advanced) for BOQ & Financial
e Civil 3D & BIM (Building Information Modeling) Tracking
e Cut OPT List (COL) for Cost Optimization e HSE Compliance & Site Risk Assessment



Soft Skills

e Project & Team Management e Attention to Detail & Quality Control

e Leadership & Decision-Making e Technical Report Writing

e Communication & Coordination e Risk Assessment & Crisis Management

e  Problem-Solving & Critical Thinking e Negotiation & Conflict Resolution
Languages

e Arabic: Native (Mother Tongue).
e English: Good.
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HAS BEEN FORMALLY EVALUATED AND DEMONSTRATED THAT THEY HAVE PROFESSIONAL-LEVEL PMO
FUNCTIONAL KNOWLEDGE AND THE ABILITY TO SUPPORT, CREATE AND LEAD A PMO

PMO Certified Professional (PMI-PMOCP)"

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

lke Nwankwo, PMP | Chair, Board of Directors ) Pierre Le Manh | President & CEO

Certification Number: 4037879 Original Grant Date: 04 February 2025 Expiration Date: 04 February 2028
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PMO Certified Practitioner (PMO-CP)"
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Talking to Al: Prompt
Engineering for Project Managers

PRESENTED TO:

17 December 2024

Pierre Le Manh
President & CEO




This is to certify that
AHMED MOHAMMED

is @ member of Project Management
Institute, the world's leading association
for those who consider project, program,

or portfolio management their profession;

and upholds the Institute's Code of Ethics
and Professional Conduct.
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