
  

  

HIEDAR ABDELHAMIED 
ELKASHEF 

Dear Sir,  
 

I hope you are doing well. 

My name is Hiedar Abdelhamied, I obtained a Bachelor Of Civil 
Engineering, Structure Engineering - Grade (Good) Dated July 2013, 
From the Faculty of Civil Engineering, Tanta University – Egypt. 

 
I am writing to express my interest in working with you. I managed to 
gain knowledge and acquire the skills necessary in this field, Access 
to academic and professional experience, I worked as a (cost control 
engineer) Experience of more than +12 years. I am keen on expanding 
my professional horizons by searching for new challenges and 
developing myself academically and professionally continuously.  

 
I should be grateful to meet you to discuss my qualifications and learn 
more about your organization and the position, I have attached my CV 
for consideration. 
 

Thank you in advance for your consideration. 

 
Sincerely, 
Hiedar Abdelhamied 

 

  

 

 

 

 

 
AL Khaleej DISTRICT 
RIYADH  

 
 

 

 
+966541494597 

 
 

 

 
Enghiedar@gmail.com 
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HIEDAR ABDELHAMIED ELKASHEF (PMP Certified) 

Alkhaleej district - Riyadh – 0541494597– KSA | enghiedar@gmail.com 

Objective 
• Results-driven Civil / Structural team leader with 12 years of expertise in project management, quality 

control, and team collaboration. Seeking a pivotal role in a progressive engineering firm to leverage my 
proven skills in engineering, construction, and strategic planning. Committed to optimizing project efficiency, 
ensuring adherence to industry standards, and fostering cohesive cross-functional teams for sustained 
growth. 

Experience 

CIVIL / STRUCTURAL TEAM LEADER ENGINEER | YUKSEL INSAAT | OCT 2023 – PRESENT 
PROJECT NAME: WADI ALSULI PROJECT                                   PROJECT BUDGET:500,000,000.00 MILLION SAR 
PROJECT CONSULTANT: DAR ENGINEERING 

• Oversees the Structural Design for Box Culverts, Retaining Walls, and other Structural works in the project 
from start of Design Shop Drawings up to approval from the Consultants. 

• Oversees Technical Office Team in work distribution, and ensuring an efficient way for completion of tasks 
by providing technical solutions and proper planning to complete works ahead of time. 

• Oversees and manages Supplier & Subcontractor Invoices for the actual completion of each activity and in 
accordance to approved RFIs from Consultants.   

• Oversees Tendering works for upcoming New Projects such as study of Tender Drawings, Quantity Survey, 
and completion of Tender Documents. 

• Oversees the upcoming New Projects for Designing and Drafting Shop Drawings for Structural Plans, 
preparing of reports and presentation for the Newly awarded Projects.   

• Oversees the Procurement from evaluating supplier qualifications, quotations, and negotiation with supplier 
for the Newly awarded Projects. 

• Prepares Cost Control, Quantity Survey estimation, and Detailed Price analysis. 

 INFRASTRUCTURE MANAGER|CONCRETE PLUS|NEW ALAMEIN CITY| JUNE 2022 – JULY 2023   
• Oversaw 1.5B project encompassing INFRA and Landscape contracts.  
• Meticulously reviewed contract documents, swiftly resolving.  
• Orchestrated comprehensive schedules, enabling efficient site progress tracking through daily reports.  
• Streamlined material procurement, ensuring timely and cost-effective project execution.  
• Successfully negotiated and managed vital subcontractor agreements, securing essential project 

components.  
• Performed engineering duties in overseeing construction and maintenance of building structures, and 

facilities, water and sewage systems. 

TECHNICAL OFFICE MANAGER|CONCRETE PLUS|NEW ALAMEIN CITY|JUNE 2021 – MAY 2022   
• Oversaw 12B project encompassing Concrete and Finishing works contracts, each valued at 6B. 
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• Meticulously reviewed contract documents, swiftly resolving architectural-construction disparities. 
• Orchestrated comprehensive schedules, enabling efficient site progress tracking through daily reports. 
• Streamlined material procurement, ensuring timely and cost-effective project execution. 
• Established and maintained cohesive cross-departmental communication channels, boosting project 

efficiency. 
• Successfully negotiated and managed vital subcontractor agreements, securing essential project 

components. 
• Spearheaded the completion of a complex dual-contract project worth $10B, ensuring seamless coordination 

between Concrete and Finishing works. 
• Implemented streamlined procurement strategies, reducing material acquisition time by 15% and enhancing 

project timelines. 
• Orchestrated inter-departmental collaboration resulting in a 20% increase in project efficiency, leading to 

early project milestones. 

SENIOR TECHNICAL OFFICE |CONCRETE PLUS|NEW ALAMEIN CITY|MARCH 2019 – JULY 2021  
• Coordinated multiple facets of projects, effectively managing 167 feds within a sprawling 700-feds project. 
• Directed Quality Control and Shop Drawings, establishing fruitful collaboration with consultants. 
• Allocated resources judiciously, optimizing team contributions to achieve project excellence. 
• Elevated the quality of project documentation, resulting in a 25% reduction in revision cycles for Shop 

Drawings. 
• Collaborated with cross-functional teams to ensure project milestones were met, leading to a 10% 

acceleration in project completion. 

CONSULTANT ENGINEER |HOUSING AND BUILDING NATIONAL RESEARCH CENTER|6 
OCTOBER CITY|JULY 2016 – FEBRURY 2019 
• Assiduously monitored project adherence to technical specifications and rigorous industry standards. 
• Managed projects within budget and schedule parameters, aligning meticulously with the Egyptian code. 
• Delivered successful projects including Sakn Masr ($1.0B) and Gnat Dar Masr ($1.2B). 
• Ensured flawless adherence to technical specifications, resulting in zero major deviations in all project items 

under my supervision. 
• Successfully managed project timelines, delivering Sakn Masr and Gnat Dar Masr projects within budget and 

ahead of schedule. 
• Led a cohesive project team, achieving a 15% reduction in project costs through efficient resource allocation. 

SITE ENGINEER |BAHAA ELDIN COMPANY| NEW ADMINISTRATIVE CAPITAL |MAY 2015 – 
MAY 2016 
• Led the comprehensive construction process of five buildings, 

- From excavation to impeccable finishing. 
- Managed diverse construction phases, ensuring unparalleled workmanship. 

• Oversaw end-to-end construction of five buildings, delivering projects within quality standards and on 
schedule. 

• Coordinated effectively with contractors, leading to a 10% reduction in construction time for all five buildings. 
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• Demonstrated exceptional attention to detail, resulting in zero rework requests during the project lifecycle. 

 

MILITARY SERVICE | 2014 –2015 
• I have Worked in Elmostkbal city in roads and constructions. 
• Work Items that have been implemented are earth work (cut sub-base coarse, base coarse, binder coarse, 

wearing surface, walls of keystone, support aspects of drift were built four culvert (three box and one pipe) 
It was built four culverts (three box and one pipe. 
 

AFTER STUDYING 
• I have worked For Yathrib Construction and Developing. 
• I have trained with Emaar El delta. 

 

DURING STUDYING 
• Worked in teams on several projects, participated in many campuses. 

Education 

• B.S in Civil Engineering with good grade (2008 – 2013) 
Faculty of Engineering Tanta University, Egypt 

Graduation Project 
• Design and Analysis of Structural Buildings with excellent grade. 

COURSES & CERTIFICATES  
• Project Management Professional (PMP) Certification 
• Risk Management Professional (RMP) - Currently Ongoing  
• Structure Analysis Program (SAP) • AutoCAD 2D 
• AutoCAD Structural Detailing (ASD) • Safe Program for 2D Analysis 
• Quantity Surveying • CSI Column 
• ETABS 3D Analysis • Design of Concrete Course 
• Design of Steel Course • Shop Drawing Course 
• Technical Office Course • Cost Control Engineering  

PERSONAL SKILLS 
• Exceptional Presentation and Communication • Collaborative Teamwork Abilities 
• Effective Problem Solver • Proficient in High-pressure Environments 
• Willingness to Learn New Technologies • KSA driving License available  
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COMPUTER SKILLS 
•   AutoCAD 2D (Proficient) •   AutoCAD Structural Detailing •    Structure Analysis Program (SAP) 
•   Safe Program for 2D Analysis •   ETABS 3D •   CSI Column 
• Shop Drawing and Technical Office •   Primavera • Microsoft Office Suite: Word, 

    PowerPoint, Excel 

LANGUAGES 
• Arabic: Mother tongue 
• English: Proficient 

REFERENCES 
• All references available upon request. 
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Technical office team leader.

Technical office

Technical
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