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CAREER SUMMARY
I have been working across pivotal sectors including Nuclear, Aviation, Oil & Gas, Data Centres, Rail, Utilities, and Infrastructure programmes for over 20 years throughout Europe and the Middle East. My experience in Project Contract Commercial Management has established myself as a leader within teams in advising and then developing programme processes and control mechanisms to support the delivery goal of the programme.
I am experienced in leading the cost and commercial management of construction and engineering projects from pre-construction through to construction handover. My ability to handle projects through strategic procurement, budget management and post award cost management during the construction phase has produced positive results. 
KEY SKILLS
· Drive continuous improvement through close engagement with internal and external stakeholders.
· Provides assurance to clients in all aspects of pre-contract from interpretation of requirements to implementation of plans and procedures.
· Leveraging my extensive technical expertise, I collaborate closely with design and construction teams to streamline project execution, identify cost-saving opportunities, and optimize resource allocation to enhance project efficiency and profitability.
· Proficient in ensuring compliance with contract terms and conditions, adept at effective communication, managing contract changes, resolving claims and disputes, and overseeing the process for payments and closeouts.

KEY TECHNICAL COMPETENCIES
· Commercial Management
· Cost Management& Assurance
· Contract Management for LOGIC, FIDIC (Silver Book, Red Book) and NEC (Option A, B, C, E& G)
· Procurement
· EPC and FEED Contracts experience
· Claims Management
· Change Control
· Stakeholders’ coordination

HIGHLIGHTED SECTOR EXPERIENCE
· Nuclear
· Aviation
· Oil & Gas
· Data Centres
· Rail
· Utilities
· Infrastructure

QUALIFICATIONS
· MSc – Advanced Manufacturing & Management Technology – Surrey University
· BSc – Mechanical & Aeronautical Engineering – University of Engineering, Taxila
· Business & Contract Law, Falconbury Ltd, London
· CSCS Operative Card

KEY PROJECTS
· Confidential Nuclear Power Plant, UK - GBP£20Bn (USD$25Bn)
· Heathrow Expansion, UK – GBP£27.7Bn (USD$35Bn)
· Network Rail - Thameslink Programme, UK –GBP£3.56Bn (USD$4.5Bn)
· Fadhili Gas Plant, Saudi Aramco –GBP6.34Bn (USD$8Bn)
· 2018 Turn Around Yanbu Refinery, ExxonMobil/ Saudi Aramco –GBP£118Mn (USD$ 150Mn)
· Tail Gas Clean Up Project, ExxonMobil/ Saudi Aramco –GBP£238Mn (USD$ 300Mn)
· 2013 Turn Around Yanbu Refinery, ExxonMobil/ Saudi Aramco –GBP£158Mn (USD$ 200Mn)
· Reliance Paraxylene Project, India–GBP£7.8Bn (USD$10Bn)
CURRENT ROLE 
Project Commercial Director ,Confidential Nuclear Power Plant, Gleeds          (Mar' 2024 to Present)
Gleeds is a world-class independent construction consultancy with over 135 years’ experience. They work across a number of vertical markets such as Infrastructure, Natural Resources, IT and Power Generation. For the current Nuclear Power Plant Project, they are appointed to work on behalf of Client's Commercial Team to manage procurement and contracts under FIDIC Yellow Book.
As a Project Commercial Director for a large nuclear power plant within the Site Operations team, we have to develop and implement overarching procurement strategies for 72 distinct packages, ensuring alignment with project objectives and board approvals, while continuously revising these strategies based on market conditions and stakeholders. We ensure all procurement activities adhere to Client’s AGS governance process, managing gates and sub-gates for transparency and compliance. These packages are contracted under NEC3 ECC or TSC using Options A, E, or C. I lead the procurement process from strategy development to contract management, and ensure high standards of quality, cost control, and timely delivery. A key focus is driving initiatives to meet social value targets set by the Client and UK Government by building and investing in local supply chains, collaborating with local businesses, and enhancing their capabilities. My role also required identifying and mitigating procurement risks, lead and mentoring the procurement team, engage with stakeholders to ensure alignment and support, monitor and report on procurement performance, and promote innovative practices and continuous improvement to enhance project outcomes.

WORK HISTORY
Commercial Lead, Google Data Centre, Groningen, Netherlands, Soben        (October 2023 to Feb 2024)
Google operates global data centre facilities to sustain continuous internet operations. In Groningen, Netherlands, Google was developing multiple data centres on a single campus, enhancing cloud, Artificial Intelligence, and internet capabilities locally and beyond. The project's total capacity exceeds 100MW and is slated for completion by the second quarter of 2025.
As a commercial Lead working within the Client’s Team, my role was to manage the three main contracts which covers the following packages.
1. Piling, Utilities and Foundations (FIDIC Silver Book – EPC/ Turnkey)
2. Shell and Core(FIDIC Silver Book – EPC/ Turnkey)
3. MEP and Fit-Out (FIDIC Silver Book – EPC/ Turnkey)
All the above packages will have their own dedicated Contract Managers who will be reporting to me. In addition to the above there are separate contracts for long lead Items and Owner Furnished Equipment. These will be procured and managed by two Principal Buyers reporting to myself.
Key Responsibilities:
· Provide commercial leadership.
· Ensure that commercial risks are identified and mitigated, and that the client's interests are protected.
· Prepare and negotiate contracts and change orders.
· Monitor progress against the project plan, identify variances and take appropriate corrective action.
· Provide regular reports to the project team and client on the project's commercial performance.



Senior Procurement Manager, Global Consultancies, Vantage DC (Sep' 2022 to July 2023)
Vantage is a top global hyperscale data centre provider, operating on a campus model to enable seamless scalability for hyperscale, cloud, and enterprise clients. With a presence on five continents, Vantage manages 1.5GW of power across 26 data centres, with 18 more in various stages of design and construction.
[bookmark: _Hlk116131190]Key Responsibilities:	
						
· Collaborating with the Senior Director for Procurement, review, develop, and implement Best Practice templates and procedures for PQQs, RFPs, and onboarding documentation for consultancies, Construction Contractors, and Fit-Out teams.
· Strategize, execute, and oversee all procurement activities to establish contracts and frameworks for service contracts across EMEA, APAC, and NAM.
· Conduct negotiations for Master Agreements for Professional Services and contracts. Depending upon These contracts were created under FIDIC (Red or Silver Book).
· Identify and assess potential risks to commercial agreements and supplier performance.
· Maintain a Change Order Log and Savings Tracker.

Programme Contract Manager, Amentum			(Jul'2020 - Sep' 2022 )
Amentum is a global leader in government and private-sector partnerships, delivering mission success in critical sectors such as Nuclear & Environment, Mission Support & Sustainment, Threat Mitigation, Mission Assurance, and Strategic Capabilities Engineering.

MOD – Nuclear – UK
I collaborated with the Programme Commercial Director to ensure consistent implementation of commercial processes and procedures at both the program and project levels. Additionally, I led the end-to-end procurement process for all subcontracts to be awarded. Moreover, I partnered with Contract Managers on projects to develop and maintain a rolling 12-month forecast of all scheduled procurement activities across the entire program.The head contract with the Client was under NEC3 Option E.

My responsibilities included.
· Develop the Programme Acquisition Strategy
· Create Subcontract and Procurement Strategies for all supply chain arrangements.
· Mitigate assigned risks on the Programme Risk Register, 
· Prepare commercial information for inclusion in the monthly program report
· Facilitate resource augmentation via frameworks for Safety, Construction, Engineering, and Commercial.

Senior Commercial Manager, Turner & Townsend plc(Sep’ 2017 to Jul’ 2020)

Turner & Townsend plc is a multi-national construction and project management consultancy with headquarters in Leeds, United Kingdom. Founded in 1946, it has 97 offices in 41 countries and serves clients across the property, infrastructure and natural resources sectors.Key capital projects include Hinkely Point C, Cross Rail, Hong Kong and Abu Dhabi International Airports Terminals, and Ministry of Defense Equipment Procurement.

Heathrow Expansion, Heathrow Airport Ltd(HAL)                                                           (Jan 2019 to Jul’ 2020)

I worked as a Senior Commercial Manager for HAL and managed five design consultancies working across Passenger Experience, Asset Management, Airport Resilience, IT and Baggage. The spend across these streams was over a billion pounds per annum for each involving work on both design and delivery. Theconsultanciesincluded Atkins, Jacobs, Arup, P&W and 3D Reid and all of these were managed under framework agreements according to NEC3 Option C &G.Major Construction Contractors were Ferrovial and BAM.

The key deliverables were.
· Streamlining the gate review process by early stakeholder engagement
· Risk Reduction Meetings
· Management of Task Orders, POs, EWs, CEs and Notifications via CEMAR platform. 
· Application for payments

132KV OHL Project for SSE Networks, Reading	(May 2018 to Dec 2018)

I worked as a Lead Quantity Surveyor for their 132 kV OHL Project. The key deliverables included post award commercial management of Principal Contractor, Balfour Beattyunder NEC3 Option B. 

Key responsibilities were.
· Change & Compensation Event Management
· Early Warning Evaluation 
· Programme Review
· Risk Evaluation & Mitigation
· Site Surveys
· Application for payments

Commercial Assurance Manager for SSE Networks, Reading   (Jan 2018 – Apr 2018)

I assisted Head of Strategic Investment at SSE Networks for Commercial Assurance for their projects portfolio. The key deliverables were;
· Value creation at portfolio level 
· Value Alignment to Contract Frameworks
· Estimating and Benchmarking process
· Risk Evaluation and Risk Management
· Project Execution Contract & Commercial Management

Commercial Manager for Thameslink Programme, Network Rail – London   (Oct 2017 – Jan 2018)

I worked as a Commercial Manager within the Network Rail – GBP£3.5Bn Thameslink Programme, Commercial Assurance Team. The key deliverable was to establish, through an independent assessment of the inputs, whether the annual reforecast submission was accurate and fairly represents the current programme of the works against schedule and all other known scope. The process operated at both Contract and Project level also involved engagement with key stakeholders across all levels of the client organization.

At the end of the assessment, the Client was presented a detailed report to overcome current gaps and key risks to keep the Programme on track and within budget. The programme was based upon NEC3 Option C type contract.


Procurement Lead, Pall Corporation, Europe & North Africa(July 2016 – Aug 2017)

Pall Corporation designs and manufactures process filtration systems for Upstream and Downstream Oil & Gas applications. These include Liquid/ Liquid and Liquid/ Gas Coalescer systems. These systems greatly improve fluid quality, performance of processing equipment and, ultimately, increase profitability.

Responsibilities included were.

· Develop a comprehensive Work Plan Horizon, incorporating diverse work breakdown structures and resource allocation.
· Ensure adherence to project timelines, fostering ongoing communication with stakeholders for seamless delivery.
· Spearhead thorough Risk Analysis, identifying and mitigating risks effectively.
· Conduct regular reviews of the work plan, providing timely updates on project progression.
· Vigilantly monitor budget expenditure versus allocated funds, ensuring financial prudence.
· Capture additional scope within the project plan, ensuring client approval and resource impact assessment.
· Expertly manage claims and contractual disputes, drawing upon legal knowledge.
· Compile a concise Project Execution Strategy, encompassing project overview, objectives, scope, and budgetary considerations.

Principal Buyer, Amec Foster Wheeler plc, UK                                 (Oct' 2012 to July 2016)

Amec Foster Wheeler plc is a British multinational consultancy, engineering and project management company headquartered in London, UK. It is focused on the Oil and gas, minerals and metals, clean energy, environment and infrastructure markets and has offices in over 55 countries worldwide. 

Key Responsibilities:

· Execution of purchasing activities relating to major equipment / materials requirements, including strategies, prequalification, tender list development, high value procurement plans, issue of enquiry documents, receipt and analysis of tenders, supplier clarification / negotiations, preparation and award of Purchase Orders, expediting and other post order administration as per project’s and Company’s procedures.
· Lead RFI/Q/P (Request for Information/Quotation/information/Proposal) and bidding processes, minimizing risk and maximizing value in terms of quality, delivery and total cost of ownership.
· Control of construction contracts project operations and co-ordination of interface activities with other task force members such as project director, resident construction manager with applicable company and project's requirements, systems, procedures, budgets and schedules.
.

Proposal Engineer, RAM PUMPS Ltd – EMEA Region, UK                       (Mar 2011 to Oct 2012)

RAM PUMPS LTD designs, manufactures and sells bespoke & complex pump packages to Oil & Gas and Chemical industries. The company is one of the market leaders for reciprocating plunger type pump sets for high flow rates & high pressures.


Proposal Engineer, GEA ECOFLEX UK & Ireland (Nov’ 2008 – Mar’ 2011)

GEA Ecoflex supplies the Power, HVAC, Refrigeration, Food, Chemical, Marine, Renewable Energy and Petrochemical industries with innovative products, process solutions and support services. It is part of a multinational engineering group called GEA. The Group’s main focus is mechanical engineering – especially process engineering & equipment. 

Project Estimating Engineer, Armstrong Integrated Ltd, UK (Apr 2005 – Oct’ 2008)

Formerly Armstrong Holden Brooke Pullen is an innovative HVAC technology developer and provider based in the UK & USA. The company has pioneered a range of building services mechanical equipment for customers in residential, commercial & industrial markets. 

Graduate Engineer, SPX – APV UK & Ireland (Apr’ 2004 – Sep’ 2004)

APV offers, dairy, beverage, healthcare, chemical, marine, biotechnical and oil & gas industries with products & solutions. It is part of the Fortune 500 global SPX engineering group, combining expertise in process technology with leading edge automation system.

COMPUTING SKILLS
· Ivalua - Online Procurement platform
· Team Center, BIM360 – Cloud based construction management platform.
· CEMAR – Online platform for conducting NEC Contracts Management
· AMUSE – Based upon SAP, procurement tool for procurement.
· eProcurement – Amec Foster Wheeler Global suppliers database, carrying out financial checks, issuing inquiries and purchase orders, collection and submission of documents pre/ post order by vendor and Project
· MS Office, myPWT, TABS, MS Project Manager 
