SAMI HUSSEIN ABDEL-MAWLA HASSAN

Production Manager

R 056 1555762 Samo_polo_123@hotmail.com Q SaudiArabia

Professional Summary

Seasoned Production Manager with over 17 years of extensive experience managing industrial operations in
crushers (aggregate plants), asphalt plants, and ready-mix concrete factories, including cement-based
products. Proven leadership in streamlining production workflows, enhancing operational efficiency, and ensuring
product quality in high-volume environments. Recognized for driving performance improvements, maintaining
compliance with industry standards, and leading multidisciplinary teams in both Egypt and Saudi Arabia.

Professional Experience

Production Manager — Ready-Mix Concrete & Asphalt
Mohammed Dheeb Shafloot Co., Saudi Arabia
2023 — Present

o Oversee the production of asphalt and concrete materials across multiple sites.
o Lead daily operations, ensuring safety, quality, and on-time delivery.

« Coordinate with project managers, engineers, and logistics teams.

e Maintain production efficiency and minimize downtime.

Self-Employed — Business Owner

Egypt
2015 — 2022

o Operated an independent business in the construction/materials field.
o Managed finances, procurement, sales, and client relations.
o Oversaw day-to-day operations and team management.

Production Manager — Ready-Mix Concrete & Cement Products
Yama Co., Saudi Arabia
2010 - 2015

Supervised all production processes for concrete and precast materials.
Ensured adherence to product specifications and safety standards.
Improved production output through process enhancements.

Trained and led production staff.

Production Supervisor — Ready-Mix Concrete
Mohammed Dheeb Shafloot Co., Saudi Arabia
2006 — 2009

o Managed daily plant operations and supervised production staff.
o Ensured product quality and coordinated deliveries to construction sites.
« Maintained equipment and scheduled routine maintenance.


mailto:Samo_polo_123@hotmail.com

Education

e Bachelor of Computer Science
Delta University for Science and Technology, Egypt

e Bachelor of Commerce — Business Administration
Delta University for Science and Technology, Egypt

Skills

e Crusher & Aggregate Plant Management

e Asphalt Plant Operations

o Ready-Mix Concrete Production

e Cement Products Manufacturing

e Plant Maintenance & Scheduling

e Quality Control & Lab Testing Procedures
e Production Planning & Optimization

e Industrial Safety & Compliance

e Team Building & Personnel Management
e ERP & Inventory Management Systems

e Cost Reduction & Resource Utilization

Languages

e Arabic: Native
e English: Very Good



