ABDUL LATHEEF MOHAMED IYOOB

Planning Engineer [having 9+ years of Experience]
Cell: +974-3005-7653 | Email: iyoob094@yahoo.com | Location: Doha, Qatar

Professional Profile

A highly skilled Planning Engineer with over Nine years of experience in Scheduling,
Planning, Project Control, and Site Management. Expertise in large-scale
infrastructure, road maintenance, and building projects, with a strong command of
Primavera (P6), MS Project, and AutoCAD. Proficient in handling both pre- and post-
contract project planning, estimation, cash flow, manpower management, delay analysis,

and progress reporting. Known for problem-solving, team coordination, and time
management, delivering successful project outcomes.

Core Skills

- Project Planning & Scheduling (Primavera P6, MS Project)
- Resource & Cost Loading

- Delay Analysis & EOT Claims

- Manpower & Material Estimation

- Progress Reporting (S-Curve, Histograms)

- Client & Team Coordination

- Site Management & Monitoring

- AutoCAD & MS Office - Fluent in English

Professional Experience

Planning Engineer

TRAGS (Trading and Agency Services Limited Company W.L.L) [

April 2023 - Present

Client: Ashghal - Public Works Authority (PWA)

Project: Zonal Framework Contract for Roads Maintenance 27 - Qatar South Area -
Managed planning and scheduling for road maintenance and infrastructure projects,
including road markings, street lighting, signage, and highway safety systems.

- Coordinated with contractors for timely execution of safety installations such as
barriers, drainage systems, and crash cushions.

- Prepared weekly and monthly reports, resource histograms, and progress curves to
monitor site progress.

Planning Engineer

Boom Construction Company (BCC)

March 2020 - March 2023

Client: Ashghal - Public Works Authority (PWA)
Project: Central Doha & Corniche Beautification Project



- Led project planning and scheduling for the beautification of Doha’s downtown,
including roadways, landscaping, and infrastructure upgrades.

- Coordinated with Parsons and other stakeholders to ensure smooth project
progression from Corniche Road to C-Ring Road.

Planning Engineer

Hassanesco Trading & Contracting

April 2019 - February 2020

Client: SHK. Khaled Bin Hamad Bin Abdullah Al Thani

Project: N0.88 Villas Complex

- Planned and supervised the development of a high-end residential complex, including
substation buildings, clubhouses, and exterior landscaping.

Planning Engineer

Access Engineering PLC

November 2016 -March 2019

Client: John Keells Holdings

Project: Waterfront Integrated Resort Project (Keells City Project)

- Involved in the planning and scheduling of a luxury 800-room hotel, residential towers,
and supporting infrastructure, including roadways and a six-lane bridge.

Education
Master of Business Administration (MBA) (Reading)
Cardiff Metropolitan University, UK

Bachelor of Science in Civil and Structural Engineering
Liverpool John Moores University, UK

BTEC HND in Civil Engineering
ICBT Campus, Sri Lanka

Certifications

- GREENSL® Associate Professional - Green Building Council Sri Lanka
- Member of Institute of Civil Engineers (UK)

- Member of Institute of Engineers (Sri Lanka)

Key Responsibilities

- Reviewed tender documents, scope of work, drawings, and BOQs to develop
accurate project schedules.

- Prepared Baseline Programmes, resource and cost-loaded schedules, and regular
progress updates.



- Monitored project progress against plans, identifying delays and providing
mitigation strategies.

- Coordinated closely with site teams, ensuring that critical path activities were
addressed promptly.

- Performed Time Impact Analysis for delays, preparing extension of time (EOT)
requests. - Developed rolling programs and micro schedules to keep the project on track
and meet key deadlines.

Research Work
Suitability Analysis of fly ash from Lakvijaya Coal-Power Station as a cement substitute in
concrete mixtures.

Extracurricular Activities
Participated in United Nations social service activities and attended leadership training
workshops.

Personal Information

- Nationality: Sri Lankan

- Driving License: Valid Sri Lanka & Qatar Driving Licenses
- Marital Status: Married

- Anticipated Salary: Negotiable

References
Available upon request.



